VILLAGE OF WALWORTH
FINANCE COMMITTEE
MINUTES
TUESDAY, SEPTEMBER 3, 2024, 4:30 PM
The public may attend this meeting at Village Hall, 227 N. Main St., Walworth, W1 53184

Call to order — President Czaja called the meeting to order at 4:30pm.
Roll Call: Present: President Louise Czaja, Trustee Matt Tanner
Also Present: Trustee Ken Ellerth, Trustee Bob Ball, Public Works Operations Manager Mat
Nickels, Financial Advisor Kevin McLaughlin, Clerk/Treasurer Lisa Rogers, Deputy
Clerk/Treasurer Kellie Thelen
Absent: Trustee Kristi Reierson
Approval of Minutes: Regular Meetings, 02/06/24, 03/05/24, 03/26/24, 05/07/24, 06/04/24, 08/07/24 — A
Czaja/Tanner motion to approve the minutes of 8/7/2024 and amending the reference to the County under the
Highway #14 Reconstruction project to reference the DOT, carried unanimously.
Board of Review 09/11/24, 5:30 PM to 7:30 PM, Walworth Memorial Library — At least one member of the
Board of Review will have to attend the training.
Comments from Citizens Present: Any item presented to the Finance Committee by a citizen will be
heard and may be placed on the next regular meeting’s agenda. — None.

DISCUSSION, CONSIDERATION AND ACTION ON THE FOLLOWING:
Progress report re: Bank Reconciliation Assistance by Rick Stephenson & Sheila Moran,
CliftonLarsonAllen, LLP — The final report from CLA has been received and the bank reconciliations are
completed for 2021 & 2022.
Proposals for annual audits: Sikich, LLC, Lucida, LLC, Lauterbach & Amen, LLC:
Report, Financial Advisor, Kevin McLaughlin — Kevin McLaughlin provided a report to the Finance
Committee of a breakdown of each proposal. McLaughlin recommends Lauterbach & Amen. In the past,
the Village has paid Baker Tilly roughly $62,679 for the 2020 audit. A Tanner/Czaja motion to
recommend approving contract with Lauterbach & Amen for auditing services, carried unanimously.
FINANCIALS:
ACTION: Recommendation regarding General fund & Utility Payables — The Finance
Committee discussed putting the Randolph St. work to a separate account of its own. A Czaja/Tanner
motion to recommend approval of the payables in the amount of $256,219.72, carried unanimously.
Village Budget v Actual: 08/31/24:
Unreserved cash balance — No update.
2024 budget: Capitol purchase calendar/loans interim financing: - No update.
State Trust Funds Loans status — Clerk Rogers has to return the forms to receive the
funds. The Committee discussed investing the funds once they’re received.
Recommendations and referrals from PW: ACTION:
Utility Trailer, Powersports & Trailor Sales, Elkhorn, Wi. $11,098.00 — A
Tanner/Czaja motion to recommend approving the purchase of the utility trailer
and adding it to the state trust fund loan borrowing, carried unanimously.
Rapid Flasher: Lange Enterprises, Oconomowoc, Wi., $8,000.76 — A
Tanner/Czaja motion to recommend approving the purchase of the rapid flasher
and adding it to the state trust fund loan borrowing, carried unanimously.
Water & Sewer Budget v Actual: 08/31/24:
Rate increase sewer, process required — President Czaja recommends that the Village ask
Lauterbach & Amen to assist with the sewer rate increase.
Library:
Clerk/Treas. financial report to Library Board — No update.
Monthly Library Financial Report — No update.
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Response to August 7, 2024, Report, Walworth Memorial Library Unspent Revenue — The
Finance Committee consensus is to wait until the audit is completed.
Appointment to Library Condo Board — President Czaja appointed herself to the Library
Condo Board. A Tanner/Czaja motion to confirm the appointment, carried unanimously.
Appointment to Library Board, Village citizen member — President Czaja appointed Jennifer
Younker. A Tanner/Czaja motion to confirm the appointment, carried unanimously.
TIF District:
Develop Budget for lighting & wiring in Heyer Park — Public Works Operations Manager
Nickels contacted Alliant Energy to see what options the Village has with regard to the lighting
in Heyer park. It was discussed that the Village might own the lights since they’re listed on the
Village’s insurance.
Impact Fees:
Current charges: Report regarding balance of park impact fees:
Total refund including interest accrued — Deputy Clerk/Treasurer Thelen is working
on these account balances and refunds.
State Funding & Reports: Wi. DNR Safe Drinking Water Loan Program. 2024 Program:
Randolph St. project: (2024 Budget Year). Report on interim financing — No update.
Highway #14 Reconstruction project: Jt. Meeting — No update.
Federal Funding & Reports: STP Local Project Bipartisan Infrastructure Law (BIL):
Wisconsin St. reconstruction project — No update.
Clerk/Treasurer Report:
Progress report: Bank reconciliations: 2023 & 2024 — The Clerk’s Office is going to begin working
on 2023 & 2024 bank reconciliations.
Invoice payment concerns — No update.
Payroll concerns/ IRS reporting — No update.
Deputy Clerk/Treas. Report:
Permit and License fee schedule. Draft revised schedule — Deputy Clerk/Treasurer Thelen is
working on getting all of the updates to the Departments for their review.
Procedures and calendar for required public hearing regarding codification of Village
Ordinances — No update.
Training report - Deputy Clerk/Treasurer Thelen attended UWGB Clerk’s & Treasurers Institute in
July. The training was a little repetitive, but always a good refresher.
CONTRACTS:
Fire/Rescue service to Town of Walworth — No update.
ACTION: Recommendation re: Verizon Wireless Lease Renewal — Trustee Tanner contacted
Verizon again and is waiting to hear back.
Notification from Attorney Sansone re: Phase | Settlement date for 3M and Dupont — There are
additional sub-litigation cases as part of the whole class action lawsuit that the Village will be entering
into.
General Liability & Workman’s Comp. insurance renewal — No update.
Schedule the next meeting — The next meeting is scheduled for October 8, 2024.
Adjournment — A Tanner/Czaja motion to adjourn at 5:56pm, carried unanimously.

Respectfully submitted,

Kellie Thelen
Deputy Clerk/Treasurer
Drafted: October 4, 2024
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