VILLAGE OF WALWORTH
PUBLIC WORKS COMMITTEE
MINUTES -
Monday, September 29, 2025, 4:00 pm
Village Hall, 227 N. Main. Walworth, WI, 53184

1. Call to Order: Chairman Tanner brought the meeting to order at 4:00 PM

2. Roll Call: PRESENT: Trustees Merik Fell and Steve Hovestal.

ALSO PRESENT: President Czaja, Trustee Bob Ball, PW Super, Chris Holt; Roads, Grounds
& Building Manager, Shanon Hammond; Village Engineer, Mark Kolczaski; Resident, Kathy
Dayon

3. Minutes: Regular Meeting 08/25/25: A Tanner/Fell motion approved the minutes as presented. Motion
carried.

4. Review of Village & Utility Budgets 08/30/25: Finance will review the report.

5. Comments from Citizens Present: Any item presented to the Public Works Committee by a citizen will
be heard and may be placed on the next regular meeting’s agenda. Kathy Dayon was present to address
her concern regarding payment of quarterly water & sewer bills. Clients of St. Vincent de Paul have
presented $300 amounts in arrears when their budget cannot support payment. She has asked that the
utility provide monthly billing or provide credits to those with eligible low income. Mrs. Czaja
proposed that the customer pay a monthly amount based on their usage, which would accrue to the
amount billed.

DISCUSSION, CONSIDERATION AND RECOMMENDATIONS ON THE FOLLOWING:
1. ACTION: Recommendation re: Resignation submitted by Kyle Otto effective 09/29/25: A
Tanner/Hovestal motion recommends that the Board accept the resignation. Motion carried.
2. ACTION: Recommendation to hire candidate to fill position. A Tanner/Fell motion approved hiring
Anthony McKinney subject to background checks.
3. Report: Village Engineer, Mark Kolczaski, Client Mgr., Baxter & Woodman. Project Status. 9/25.
Report forwarded to all Committee members and noted.
4. 2026 Budget Preparation and Discussion: Shanon Hammond will be creating a capital improvement plan
and is to submit an application for 50% of road improvement costs through the Local Road Improvement
Fund, (State LRIP grant program). Chris Holt recommends hiring an additional PW employee to meet the
demand for routine maintenance avoided in the past. He also recommends replacing the valve to the water
system on the Square.
5. Report on equipment:

a. ACTION: Electrical circuit to salt brine tank: A Tanner/Hovestal motion recommends that the Board
approve the expenditure of $2,926.96 from Power Tech, Walworth, Wi. to provide the proper power
circuit to the Public Works Building required to load the mixer in the salt tank. Motion carried.

b. ACTION: Quotes on generator for well #3: Chris Holt: The inhouse generator at well #3 is not
functioning. The well pumping system is not tied into the Scada system. Proposals were received
from 4 vendors. Mr. Holt recommends the purchase of the SG80, TX200, & Installation submitted
by Wolter, 31125 InterTech Drive, Brookfield, Wi. 53045. $43.607.00. (lowest proposal). Question:
Should the bidding process proceed? In discussion with Engineer Kolczaski, it was determined that
the project is an emergency. With a power outage, the highly functioning well would not be
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operating presently without a generator on site. A Tanner/Hovestal motion recommends that the
Board proceed with the purchase. Motion carried.

6. Streets & Sidewalks:

C.

Wisconsin Street Reconstruction Project 2025/N. Main to corporate limit/ Start date July 28, 2025.
Progress report. Mr. Holt alerted the committee to some additional Village expenses as some of the
culverts are too small as evidence after a rain. The State appointed engineer on project is Lynch &
Associates.

Randolph St Project 2024, Watermain & Lead Service Line replacements: List to complete. Mr.
Kolczaski noted that the sidewalk work on the punch list is complete.

Highway 14 Reconstruction Project: County K to State Line: DOT report sent to home occupants.
The DOT is proposing to increase the size of the storm sewer. Mr. Holt asks if the sewer lift station
on S. Main could be improved by the use of TIF District funds. The Plan Commission is looking
into improvements to the sidewalk access of two buildings on the south side of the square through
TIF funding. Mr. Kolczaski pointed out that property owners in the Village pay for sidewalk
installation. In this case a project could cost $100,000.

Highway #67 Reconstruction Project: Kenosha St. Project: A 12”watermain is proposed.

i.  Submittal of State/Municipal Maintenance Agreement/pending DOT storm sewer review.
Big Foot Ridge East, Engineer’s “to do list”, Engineer, David Hemmerich: Filing of Subdivision.
Sidewalk east Fairview Drive. Nothing to report at this time.

Consideration/purchase of hot mix trailer & crack filler trailer. Shanon Hammond recommends
removing the trailer item.

Request for consideration of drainage issues on Plafield Court: email submitted by Mark Kolczaski
re: proposal to remediate storm water issue/patch in 2025. Mr. Hammond will fill in the low spots
with asphalt to temporarily remediate the drainage problem this year.

7. Water:

a. Lead & galvanized private/public service line replacement program 2025. Final engineering
report.
1. Special Charge Report for Property owners. Mr. Kolczaski noted an error at 128 Weber St,
Calvin Weis, private side. The charge was removed as the private line was not lead.
b. Lead & galvanized private/public service line replacement program 2026: DNR Priority
Evaluation & Ranking Formula: DNR emails re: ACTION: Recommendation re: 5 service line
replacements/potholing. Public side replacements will be addressed in 2026. The DNR will
provide funding for 5 private side replacements. A Tanner/Fell motion recommends that the
board proceed with the proposal in 2026. Motion carried.
c. Report: Tyco/BASF Claim: One Action fund Settlement, Engineering charges: Chris Holt. A
recent email should be reviewed.
d. Report regarding Verizon/maintenance of antenna on water tower: Chris Holt. KLM
Maintenance recommends draining the tower during the repair event. A connection with Fontana
water access must be made, and inspection fees will accrue. The Village Attorney will be asked
to review the contract with Verizon and a cost recovery agreement from Verizon is considered.

8. Sewers: FWWPCC Meeting held 09/16/25: Review Village of Clyman Ordinance re: Water softener.
(Compliance issues under review.)

a. ACTION: Resolution to adopt FWWPCC 2026 budget. Trustee Hovestal reported that the
Fontana force main is damaged. FWWPCC engineers, Strand & Associates are preparing options. A
Tanner/Fell motion recommends that the Village review the proposed contract. Motion carried.

The 2025 FWWPCC budget amount: $1,115,000 increased in 2026: $1,183,676: A Tanner/Fell
motion recommends that the Board by resolution adopt the 2026 FWWPCC budget. Motion carried.
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b. Grease trap inspections/Jerry Anderson. Building Inspector/Zoning Adm. No report.

c. Report: Sewer Lift Station #1 upgrade, TIF District Funding: Chris Holt. (See earlier discussion,

6,d.)

9. Storm Water/Storm Drains:

a. Drain Cleaning: Mgr. Shanon Hammond., Seasonal work.

b. Retention Ponds: Grazing Goats. Oak Knolls Pond 09/03/25, Badger Park “Little Woods”,

09/04/25. Work completed.

10. Parks: Report on meetings held 08/12/25/25 Walworth Memorial Library; Shanon Hammond:

a. Pet Way Stations: 2 purchased at $246.00 ea. 1 additional requested. Installations noted and in

use.

b. Heyer Park: Repair & Light Fountain: Shanon Hammond.
1. New globes on light poles/Power Tech.: Shanon Hammond. No response from vendor.

c. Southern Lakes Fast Pitch, Tim Ruesch proposal to lease Toynton Park East. Chairman reports the

Fast Pitch group are to paint the trailer blue.

11. Buildings.

a. Village Hall, quotes for reroofing, color: Shanon Hammond, Mgr.: Nothing further.
i. Center Point, Delavan, WI $29,000
ii. Elkhorn Roofing, Elkhorn, WI $29,000
iii. Luna roofing, Elkhorn, WI $30,850

b. Public Works Building: Second office space: Shanon Hammond: The space will be on the north

inside of the building with construction by Mr. Hammond. Should the project run over $500, the

Committee will be notified.

12. Compost Site and Grounds: Control & Compliance Issues, disposal of excess: Burns have eliminated
much of the excess.

a. Review of proposed Special Collection Ordinance/ Shanon Hammond, Mgr. The draft will be put
in ordinance form.

13. Five-Year Capital Improvement:

a. Wisconsin Street: 2025

b. Fire Rescue Building: Ad Hoc Building Committee
c. Kenosha St.: 2029-2030

d. Hwy 14: 2027-2028

e. Randolph St.: 2024 final approval, spring 2025

14. Ttems for next month’s agenda.

15. Closed Session: To consider a motion on whether or not to conduct a closed session pursuant to Wi.
Stats.1985(1) considering employment compensation or performance evaluation data of any public
employee over which the governmental body has jurisdiction or exercises responsibility: Exit interview with
PW employee. A Tanner/Fell motion directed the Committee to go into closed session. The following roll
call vote was recorded:

Fell: Aye
Hovestal: Aye
Tanner: Aye
Motion carried. The closed session resumed.

16. Return to open session [pursuant to WI. Stats. 19.85(2) to take action on closed session report. The
Committee referred a recommendation to include accrued time off provisions during the first year of hire.

17. Adjourn. A Tanner/Fell motion adjourned the meeting at approximately 6:20 PM.

Respectfully submitted on 10/02/25
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By: Louise Czaja, Village President

Cc: Village Board, Village Engineer
Posting: when approved online at www.villageofwalworth.govoffice2.com and in ring binder in Clerk/Treas. Office.
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