VILLAGE OF WALWORTH
FINANCE COMMITTEE
MINUTES
WEDNESDAY, AUGUST 7, 2024, 4:30 PM
The public may attend this meeting at Village Hall, 227 N. Main St., Walworth, W1 53184

Call to order — President Louise Czaja called the meeting to order at 4:31pm.
Roll Call: Present: President Louise Czaja, Trustees Kristi Reierson, Matt Tanner
Also Present: Clerk/Treasurer Lisa Rogers, Deputy Clerk/Treasurer Kellie Thelen, Bobbi
Sorrentino, Nancy Rasmussen, Trustee Ken Ellerth, Public Works Operations Manager Mat
Nickels, Trustee Bob Ball
Approval of Minutes: Regular Meetings, 02/06/24, 03/05/24, 03/26/24, 05/07/24, 06/04/24, 07/02/24 — Only
one set of minutes available from 7/2/2024. A Reierson/Tanner motion to approve the minutes of 7/2/2024,
carried unanimously.
Comments from Citizens Present: Any item presented to the Finance Committee by a citizen will be
heard and may be placed on the next regular meeting’s agenda. — Nancy Rasmussen, Library Secretary,
gave a report of the Library’s request for the unspent Walworth County revenue that is provided to the Library.

DISCUSSION, CONSIDERATION AND ACTION ON THE FOLLOWING:
Progress report re: Bank Reconciliation Assistance by Mona Drake, Rick Stephenson, & Sheila Moran,
CliftonLarsonAllen, LLP — President Czaja reported that Rick Stephenson has replaced Mona Drake in the
bank reconciliation process. Rick is tying up 2022 by the end of the week.
Proposals for annual audits: Sikich, LLC, Lucida, LLC, Lauterbach & Amen, LLC — Lauterbach & Amen
should have a proposal by the next Finance meeting. The Village has received proposals from Sikich & Lucida.
Referendum question: Report of Meetings held 07/17/24 & 08/01/24 — At the 7/17/2024 informational
meeting, about 5 people were present. At the 8/1/2024 informational meeting, about 15-20 people were present
and expressed concerns regarding the timing of the re-evaluation and the referendum.
Badger Mats Village Hall Entrance Mat — A Czaja/Tanner motion to recommend looking at alternatives for
entry way mats, carried unanimously.
Geneva Lake West Chamber of Commerce — Fourth of July Fireworks Donation 2024 — A
Tanner/Reierson motion to recommend approval of a $100.00 donation to the Geneva Lake West Chamber of
Commerce Fourth of July Fireworks, carried unanimously.
Ordinance 2024-5, Amending Section 10-4-1, Utility Terrain Vehicles Routes and Regulating the
Operation of Utility Terrain Vehicles, Subsection (I)(H), Speed Limits & Operational Restrictions, of the
Village of Walworth Code of Ordinances — A Reierson/Czaja motion to recommend approval of Ordinance
2024-5, carried with 1 negative vote.
FINANCIALS:
ACTION: Recommendation regarding General fund & Utility Payables — A Reierson/Tanner motion
to recommend approval of payables in the amount of $105,098.01, carried unanimously.
Village Budget v Actual: 07/31/24:
Unreserved cash balance — No update.
2024 budget: Capitol purchase calendar/loans interim financing:
State Trust Fund Loan for Randolph St. improvements — No update.
State Trust Fund Loan for water main and services — No update.
State Trust Fund Loan for purchase of radios and squad car — The application has been sent
in.
Water & Sewer Budget v Actual: 07/31/24:
Rate increase — Once the audits are complete, the Village can begin looking into a rate increase.
Library:
Clerk/Treas. financial report to Library Board — No update.
Monthly Library Financial Report — No update.
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Building and property maintenance responsibility per Condo Association Agreement — Nancy
Rasmussen reported that the Library is responsible for everything inside of the condo and the Village
is responsible for the common elements. Rasmussen read the Condo Association Agreement language
regarding the responsibilities. Rasmussen would like to have a Village Trustee on the Condo
Association Board.
TIF District:
Develop Budget for lighting & wiring in Heyer Park — No update.
Impact Fees:
Current charges: Report regarding balance of park impact fees: - The Park Committee would
like to know what the balance is and what the park impact fees can be used on.
Total refund including interest accrued — No update.
State Funding & Reports: Wi. DNR Safe Drinking Water Loan Program. 2024 Program:
Randolph St. project: (2024 Budget Year). Report on interim financing — No update.
Highway #14 Reconstruction project: Letter of agreement w/DOT — The County is pushing back
on the Maintenance Agreement. Nickels reported that the DOT is requiring more and more of the
Village.
Federal Funding & Reports: STP Local Project Bipartisan Infrastructure Law (BIL):
Wisconsin St. reconstruction project — No update.
Clerk/Treasurer Report:
Progress report: Bank reconciliations: 2023 & 2024 — The Clerk’s Office is reaching out to Caselle to
get training on the bank reconciliation module.
Invoice payment concerns — Clerk Rogers indicated that she needs a new way of handling paying
invoices and will consult with Clerk/Treasurer staff.
Payroll concerns/reporting: ADP Payroll — A Czaja/Reierson motion to recommend review to include in
the 2025 Budget preparation, carried with 1 negative vote.
Deputy Clerk/Treas. Report:
Permit and License fee schedule. Draft revised schedule — Deputy Clerk/Treasurer Thelen indicated
setting up a meeting with President Czaja to complete the review of the fee schedule.
Procedures and calendar for required public hearing regarding codification of Village Ordinances —
The Village cannot move forward with the public hearings until the fee schedule is complete and approved
by the Village Board.
Training report — Deputy Clerk/Treasurer Thelen attended the year 3 Clerk Institute and reported that a
lot of the classes were repetitive information from prior years.
CONTRACTS:
Fire/Rescue service to Town of Walworth — No update.
ACTION: Contract w/Hydro Corp. Cross Connection Control Service — A Tanner/Reierson motion
to recommend approval of the contract with Hydro Corp for Cross Connection Control in the amount of
$14,472.00, carried unanimously.
ACTION: Recommendation re: Verizon Wireless Lease Renewal — Trustee Tanner is in discussion
with Verizon.
Notification from Attorney Sansome re: Phase | Settlement date for 3M and Dupont — No update.
ORDINANCES/STATUTES
Schedule the next meeting
Adjournment — A Czaja/Reierson motion to adjourn at 6:27pm, carried unanimously.

Respectfully submitted,

Kellie Thelen
Deputy Clerk/Treasurer
Drafted: August 23, 2024
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