VILLAGE OF WALWORTH
FINANCE COMMITTEE
MINUTES

TUESDAY, July 2, 2024, 4:30 PM
The public may attend this meeting at Village Hall, 227 N. Main St., Walworth, W1 53184

Call to order — President Louise Czaja called the meeting to order at 4:30pm.
Roll call: Present: President Louise Czaja, Trustees Kristi Reierson, Matt Tanner
Also Present: Deputy Clerk/Treasurer Kellie Thelen, Public Works Operations Manager Mat
Nickels, Financial Advisor Kevin McLaughlin, Avery Kimmerly
Approval of Minutes: Regular Meetings, 02/06/24, 03/05/24, 03/26/24 & Special Meeting 04/08/24 &
04/29/24. — No minutes available for approval. Minutes of 4/8/2024 and 4/29/2024 have already been
approved.
Comments from Citizens Present: Any item presented to the Finance Committee by a citizen will be
heard and may be placed on the next regular meeting’s agenda. — None.

DISCUSSION, CONSIDERATION AND ACTION ON THE FOLLOWING:
Progress report re: Bank Reconciliation Assistance by Mona Drake and Sheila Moran,
CliftonLarsonAllen, LLP. — The Finance Committee discussed some of the issues that are causing a delay in
the bank reconciliation progress, specifically, Payment Service Network and the way that payments are made
online or through the credit card reader.
Proposals for annual audits. Sikich, LLC, Lucida, LLC, Lauterbach & Amen, LLC — The Village has
received proposals from Sikich, LLC and Lucida, LLC. Financial Advisor, Kevin McLaughlin is in favor of
utilizing Lucida, being that they are a local company. The fee is roughly $40,000. However, the Village is still
waiting on a proposal from Lauterbach & Amen, LLC.
Referendum question: Public Information Meetings Scheduled by Staff — Public informational meetings
are scheduled for 7/17/2024 and 8/1/2024.
FINANCIALS:
ACTION: Recommendation regarding General fund & Utility Payables — A Reierson/Tanner motion
to recommend approval of payables in the amount of $19,518.33, carried unanimously.
Village Budget v Actual: 06/30/24: - The Finance Committee reviewed the budget v. actual.
Unreserved cash balance — No action or update.
2024 budget: Capitol purchase calendar/loans interim financing:
State Trust Fund Loan for Randolph St. improvements — Clerk/Treasurer Rogers has emailed
the minutes from 6/10/2024.
State Trust Fund Loan for water main and services — No action or update.
Review Resolution regarding State Trust Fund Loan for purchase of radios and squad car
— A resolution is not needed until the Village received the State Trist Fund loan paperwork. The
resolution comes from the State.
Water & Sewer Budget v Actual: 06/30/24:
Rate increase — The Finance Committee discussed a sewer rate increase. The Village is not
eligible for a simple rate increase at this time.
Library:
Clerk/Treas. financial report to Library Board — No action or update.
Monthly Library Financial Report — No action or update.
TIF District:
Develop Budget for lighting & wiring in Heyer Park — No action or update.
Impact Fees:
Current charges: Report regarding balance of park impact fees:
Total refund including interest accrued — Deputy Clerk/Treasurer Thelen is working
on an update to the impact fee current charges, but it is a work in progress.
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State Funding & Reports: Wi. DNR Safe Drinking Water Loan Program. 2024 Program:
Randolph St. project: (2024 Budget Year). Report on interim financing — No action or
update.

ACTION: Recommendation regarding Work Order 2326111.05, 2024 Lead and
Galvanized Water Service Replacement Project, Construction Engineering, $22,500. — A
Tanner/Reierson motion to recommend approval of Work Order 2326111.05, 2024 Lead and
Galvanized Water Service Replacement Project, Construction Engineering, $22,500, carried
unanimously.

Highway #14 Reconstruction project: Lighting concerns — No action or update.

Federal Funding & Reports: STP Local Project Bipartisan Infrastructure Law (BIL):
Wisconsin St. reconstruction project — Public Works Operations Manager Nickels reported
that he attends monthly team meetings with the State and Village Engineer. Bids will be sent out
in October 2024.

Clerk/Treasurer Report:
Progress report: Bank reconciliations: 2023 — CliftonLarsonAllen is assisting with bank reconciliations.
Annual report: Maintenance of Effort, Fire/Rescue Dept. — The report has been completed.
Payroll concerns — None.

Deputy Clerk/Treas. Report:
Permit and License fee schedule. Draft revised schedule — Deputy Clerk/Treasurer Thelen meeting
with President Czaja to review the fee schedule.
Procedures and calendar for required public hearing regarding codification of Village Ordinances —
Once the fee schedule is complete, the Village will be prepared to hold a public hearing for the
recodification process.

CONTRACTS:
Fire/Rescue service to Town of Walworth:

Schedule meetings re: 5 yr. contract negotiation — No action or update.

ACTION: Recommendation re: Contract proposal: Part-time Building Inspection Services with
Municipal Services, LLC a/k/a James DelLuca for commercial inspections. — A Tanner/Reierson
motion to recommend approval of contract for Part-time Building Inspection Services with Municipal
Services, LLC a/k/a James DeLuca for commercial inspections with proposed 80/20 split of costs and
changing references of Administrator to Building/Zoning Inspector, carried unanimously. A
Reierson/Tanner motion to recommend the contract to be an ongoing contract, carried unanimously.
ACTION: Recommendation re: One-year contract proposal from Catalis Website. — The contract
has previously been approved.
ACTION: Recommendation re: Verizon Wireless Lease Renewal. — Trustee Tanner to reach out to
Verizon.
Notification from Attorney Sansone re: Phase | Settlement date for 3M and Dupont, July 12t
deadline — All information has been submitted by Public Works Operations Manager Nickels.

ORDINANCES/STATUTES:
ACTION: Plan Commission recommendation re: Ordinance to amend Comp Plan Planned Use
Map, VWP 00302A (422 S. Main St.), from Planned Use to General Business. — A Tanner/Reierson
motion to pass on recommendation to the Village Board, carried unanimously.
ACTION: Plan Commission recommendation re: Zoning Amendment to change VWP 00302A
(422 S. Main St.) currently zoned M-1 Limited Manufacturing District to B-3 Highway Business
District for use of the property as an auto sale, service & accessory use. — A Tanner/Reierson motion
to pass on recommendation to the Village Board, carried unanimously.

Schedule the next meeting — Next Finance Meeting on 8/6/2024.

Adjournment — A Reierson/Tanner motion to adjourn at 6:18pm, carried unanimously.

Respectfully submitted,
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Kellie Thelen
Deputy Clerk/Treasurer
Drafted: July 23, 2024
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