VILLAGE OF WALWORTH
VILLAGE BOARD MEETING
MINUTES
MONDAY, June 8, 2026, 6:00 PM
Village Hall, 227 N. Main Street, Walworth, WI 53184

Call to Order — President Louise Czaja called the meeting to order at 6:00pm.
Roll Call: Board Members Present: President Louise Czaja, Trustees Bob Ball, Merik Fell, Ken Ellerth,
Brooke Yunker, Peg Hubertz, Steve Hovestol
Also Present: Clerk/Treasurer Kellie Thelen, Deputy Clerk/Treasurer Melissa Kudingo, Village
Engineers Scott Hartay & David Hemmerich, Financial Consultant Renee Nutt, Police Chief Ryan
Milligan, Public Works Superintendent Chris Holt, Village Attorney Bradley Lochowicz, Robert
Koehler, Jack Meredith, Michael Bromeland, Gary Ruskell, Taylor & Meghan Quist, Thomas Beci,
Randy Lewis, Tyler Miller
Approval of Minutes: 05/13/24, 06/04/24, 12/09/24, 04/15/25, 10/23/25, 10/29/25, 12/02/25, 12/18/25, 01/05/26,
05/11/26, 05/18/26 — For the 5/11/2026 minutes, President Czaja recommended adding that the League of
Wisconsin Municipalities recommended the Transportation resolution. A Ball/Yunker motion to approve the
minutes of 5/11/2026 with the addition noted, carried unanimously. A Hubertz/Ball motion to approve the minutes
of 5/18/2026, carried unanimously.
Comments or Suggestions from citizens present. Any item presented to the Village Board by a citizen will
be heard and may be placed on the next regular meeting agenda. — None.
DISCUSSION, CONSIDERATION & ACTION ON THE FOLLOWING:
PUBLIC HEARING: 2026 Lead & Galvanized private/public service line replacement program special
charges — Scott Hartay reported on the project; the Village will be replacing 50 lead and galvanized service lines.
The DNR provides private side funding and the private side funding will be less once the funding is received. To
note: lead piping was used up until the 1950’s, and then galvanized piping used in the 1960’s, and the galvanized
is found to be just as bad as the lead lines, therefore, both are being replaced. No chemicals will be transferred
from the replacement lines, and the Village’s water does not contain lead, just in the identified lead and galvanized
service lines. The DNR requires the project to begin in 2027, and the Village has 10 years to remove all lead and
galvanized lines; the Village got ahead of the project and started in 2025. David Hemmerich stated that the list
that the Village initially came up with was estimated based on the property age and best idea of who may have
lead/galvanized lines. The original list included the max amount the homeowner would pay, but that amount
would be reduced by the funding that the Village will receive. With the list of the initial 50, 10-11 of those have
been identified as having lead or galvanized lines after the potholing was done. The final special charge notice
will go out once the project is completed, and homeowners will have an option to pay up front or pay over a period
of 10 years on their property taxes with interest and then can pay off the balance at any time. Homeowners will
need to sign a contract with the Village prior to the construction, which is tentatively scheduled for 6/15/2026.
Jack Meredith — member of the Immanuel United Church of Christ, said he talked to the crew that is working and
had some questions that weren’t answered. Will the main valve to the home be replaced? Ans: Only if a
replacement is needed. Will meters need to be replaced? Ans: Yes. Will everyone be charged the same cost? Ans:
Yes. Gary Ruskell — another member of the church, asked will the grant money be pro-rated to all properties?
Ans: Yes. Ken Ellerth asked, if only 10-11 have lead based on the 50 lines, will we be looking for more to do the
total of 50 lead replacements? Ans: Yes. Hartay stated that his recommendation would be to do the potholing
ahead of the project so we would know how many true lead or galvanized lines we actually have. Peg Hubertz
asked if the contractor will be digging, is the property owner responsible for calling the diggers hotline? Ans: No,
the contractors, building inspectors, and staff would take care of that. Gary Ruskell asked if the Village replaces
sidewalks that are torn up? Ans: Yes. Steve Hovestol made a point of clarification stating that Pipe Strong does
the outside work and Southern Lakes Plumbing will be doing the inside work. Taylor Quist, 323 Beloit St. —asked
if the Village would be testing for lead after the project? Ans: The Village supplies all of the replacement homes
with Brita filters after the project is completed.
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The public hearing was closed at 6:24pm.
Municipal Code Enforcement, LLC presentation (Recommendation from General Services Meeting
6/1/2026) — Allison Schwark with Municipal Code Enforcement, LLC presented to the Board. The contract can
be on an as needed basis or a proactive approach. Her proposed contract is for $59/hr. 4 Czaja/Ellerth motion to
recommend the item back to the General Services Committee for the 7/6/2026 meeting at 4:30pm, carried
unanimously.
Resolution 2026-08: 2025 Compliance Maintenance Annual Report — 4 Czaja/Ball motion to approve
Resolution 2026-08, carried unanimously.
Ordinance 2026-03: Confidentiality of information about income and expenses requested by the Assessor
in property assessment matters — The Village already has this ordinance in place, therefore it is not needed.
Operator’s License for Constance Stewart at the 46 Tavern — A Ball/Hubertz motion to approve the Operator s
License for Constance Stewart, carried unanimously.
Rotary Corn & Brat Festival at Devils Lane Park on August 1, 2026 from 11:00am-9:00pm:
Temporary Alcohol License — 4 Fell/Yunker motion to approve the temporary alcohol license, carried
unanimously.
Temporary Operator’s License: Charles Palma — 4 Hovestol/Hubertz motion to approve the Operator s
License for Charles Palma, carried unanimously.
Temporary Operator's License: Douglas Parker — A Yunker/Ball motion to approve the Operator’s
License for Douglas Parker, carried unanimously.
Discussion of Village Administrator (Recommendation from Special Board Meeting 5/18/2026) — A
Czaja/Ball motion to move to a Committee of the Whole Meeting on 6/22/2026 at 4:00pm, carried unanimously.
Appointments to Plan Commission
STANDING COMMITTEES:
FINANCE: Report of meeting held 06/02/26:
Recommendation to approve General Fund & Utility Payables plus additions — 4 Czaja/Ball motion
to approve the payables plus additions in the amount of $292,046.14, carried unanimously.
Impact Fees:
Resolution 2026-09: A Resolution of the Village of Walworth Declaring a Temporary
Moratorium on the Collection of Development Impact Fees — It was discussed that the Village
has been collecting impact fees but not spending them as they need to be spent and having to pay
them back plus interest to the builder. A4 Hubertz/Ball motion to approve Resolution 2026-09,
carried unanimously.
Discussion on how to finance an updated Impact Fee Study — An impact fee study has not been
done since 1995. Clerk Thelen will get quotes for the next meeting.
Clerk/Treas. Monthly Report:
Monthly Financial Report: Renee Nutt — Renee provided an update on the Village’s accounts.
Progress report on Audits (2022-2025) — The 2022 audit is completed and posted on the website
for viewing. The 2023 audit is in process.
Recommendation to approve Hometown Tech Monitored Backup Service (HTMB) for
$30/month — A Czaja/Yunker motion to approve the $30/month to Hometown Tech Monitored
Backup Service, carried unanimously.
Fee & forfeiture schedule — holding Special Finance Meeting — A Special Finance Meeting is set for
6/23/2026 at 5:00pm.

A Czaja/Ball motion to move to item 13(A4)(iv), carried unanimously.

Recommendation to approve Certified Survey Map request for Bank First, located at 105 Hwy 67 subject
to the conditions in the Planner & Engineer reports, and submission of revised CSM with setbacks, present
zoning, existing and proposed contours and location of soil boring tests. — The CSM is to be recorded within
30 days. A4 Czaja/Yunker motion to approve the CSM for Bank First, carried unanimously.
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PUBLIC WORKS: Report of meeting held 05/26/26:
Recommendation regarding 2026 Sanitary Sewer Televising project to be awarded to lowest bidder,
Green Bay Pipe & TV at $7,473.00 — A Hovestol/Hubertz motion to approve the 2026 Sanitary Sewer
Televising project to be awarded to lowest bidder, Green Bay Pipe & TV at $7,473.00, carried unanimously.
Streets & Sidewalks:
Safe Step Program update — The Village has started by sending letters to those who need repairs
or replacements to their sidewalks.
Village Hall water softener — A Hovestol/Hubertz motion to approve the purchase of a water softener for
Village Hall not to exceed $1,000, carried unanimously.
Park Committee: Saturday in the Park 5/30/2026 update — No action or discussion.
FWWPCC: Invitation to attend Committee meeting — No action or discussion.
GENERAL SERVICES: Report of meeting held 06/01/26:
Alcohol Licenses:
Recommendation to approve all alcohol renewal licenses/applications — 4An Ellerth/Yunker
motion to approve all of the renewal alcohol license as presented, carried unanimously.
NEW "Class A" Intoxicating Liquor & "Class C" Wine license: The Variety Room, LLC dba
Royal Cellar at 106 S Main St — Discussion regarding the distance from the location to the school.
A Yunker/Fell motion to approve the new license for 106 S Main St.
The following roll call vote was recorded:
Czaja — nay
Hovestol — nay
Ellerth — nay
Fell — nay
Ball — nay
Hubertz — nay
Yunker — aye
TOTAL VOTE: 7; 6 nays, 1 aye
Motion denied.
Recommendation to approve all operator’s renewal and new licenses/applications — 4
Yunker/Hubertz motion to approve all operator’s licenses as presented, carried unanimously.
Monthly Fire/Rescue report: Chief Mike Kahl:
Five year Status/Mission Report presentation at a Special Village Board Meeting — A Special
Board Meeting is set for 6/23/2026 at 4:00pm.
Police Monthly report: Chief Ryan Milligan:
E-Bike and E-Scooter Ordinance — Chief Milligan and Clerk Thelen will be working on an
ordinance for the next meeting.
Hometown Tech Monitored Backup Service (HTMB) — Chief Milligan will have something for
the next meeting.
PERSONNEL: Report of meeting held 05/20/26:
Recommendation to create an appendix to the Personnel Manual to include $775/year for
Fire/Rescue full-time staff clothing allowance, $775/year for Public Works full-time staff clothing
allowance and $100/year for Clerk’s Office full-time staff clothing allowance.
Recommendation to create an appendix to the Personnel Manual to state that members of the Public
Works Dept. shall receive an on-call stipend of $50/day for weekend on-call assignments and
maintain a response time within 30 minutes from the Village.
Recommendation to amend the time in between increases and make the schedule to be after 90 days
of employment, receive 40 hours of vacation, after 2 years, receive 80 hours of vacation, after 5 years
of employment, receive 120 hours of vacation, after 10 years of employment, receive 160 hours of
vacation, and after 20 years of employment, receive 200 hours of vacation.
Recommendation that the Health Insurance and Dental Insurance have language added that the
coverage would begin on the 1st of the month following their date of employment.
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Recommendation to create an appendix to specify that part-time employees would receive 4 hours
of holiday pay, full-time employees would receive 8 hours of holiday pay, Public Works employees
would receive 9 hours of holiday pay, and Fire/Rescue employees would receive 12 hours of holiday
pay.
Recommendation to remove Chapter 4(C)(3)(e) which stated “New employees who begin
employment with the Village prior to July 1 of the year shall be entitled to one (1) personal day. New
employees who begin employment between July 1 and October 1 shall be entitled to use one-half of
a personal day (4 hours) for that calendar year. New employees who begin employment on or after
October 1 shall not be entitled to any personal days for that calendar year.”
Recommendation to add “unless approved by their supervisory committee to Chapter 4(C)(3)(g)
which states “Employees who do not use their entitled personal days in the given calendar year will
not receive additional time off as carryover into the next year.
All items will take effect January 1, 2027. A Fell/Yunker motion to approve all of the changes to the
Personnel Manual as listed above, carried unanimously.
COMMITTEES & COMMISSIONS:
Plan Commission: Report of meeting held 05/18/26 & Public Hearings:
Conditional Use Permit and Site & Operational Plan approved for 3 Queens Recycling
located at 402 N. Main St. — No action or discussion.
Conditional Use Permit and Site & Operational Plan approved for Avante Imports located at
402 N. Main St. — No action or discussion.
Site & Operational Plan approved for Josie Rose Coffee House located at 325 Kenosha St. —
No action or discussion.
Library: Report of meeting held 05/12/26 by Trustee Bob Ball — Ball stated that the Library is going
to begin computer classes.
ADJOURNMENT - 4 Czaja/Yunker motion to adjourn at 8:24pm, carried unanimously.

Respectfully submitted,

Kellie Thelen
Clerk/Treasurer
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