VILLAGE OF WALWORTH
VILLAGE SPECIAL BOARD MEETING
MINUTES

Tuesday, June 23, 2026, 5:00 PM
Village Hall, 227 N. Main Street, Walworth, WI 53184

Call to Order — President Louise Czaja called the meeting to order at 5:00pm.
Roll Call: Board Members Present: President Louise Czaja, Trustees Ken Ellerth, Peg Hubertz, Brooke Yunker,
Merik Fell, Steve Hovetol, Bob Ball
Also Present: Clerk/Treasurer Kellie Thelen, Fire/Rescue Chief Mike Kahl, Fire/Rescue Members
Jason Rowland, Olivia Kovarik, Ben Lavariega, Sam Reher, Jeff Weber, Public Works Superintendent
Chris Holt
Approval of Minutes — None.
Comments or Suggestions from citizens present. Any item presented to the Village Board by a citizen will be
heard and may be placed on the next regular meeting agenda. — None.
DISCUSSION, CONSIDERATION & ACTION ON THE FOLLOWING:
Fire/Rescue Mission Report/Presentation — The Fire/Rescue Members &Chief presented to the Board. Kahl gave a
brief background of the department mission and values. Kovarik provided a report on the Emergency Management
Services (EMS) side of the Department and the call volume, the current staffing of the department, the dreams of the
Department and the needs of the staffing/Department. The Fire/Rescue Dept. has one paramedic on staff, but Walworth
is not licensed in that level of care; only licenses in Basic EMS. There are currently 22 members on the Department.
Ideally, they would like to hire 3 more members within the next 5 years; their dream would be to hire 6 more members
within 5 years; and at a minimum they need to hire 2 more members within the next 2 years in addition to increasing
wages to stay competitive. Rowland provided a report on the Fire side of the Department and the call volume and the
equipment. Started the discussion with the ambulance — the new ambulance is on order and should be here by the end
of the year. Engine 384 is 12-14 years old and it needs to be replaced or refurbished/repaired. A dream of theirs would
be to purchase another new engine, similar to the most recent engine that the Village bought. At a minimum, they
would be running Engine 384 until it dies, but repairs are expensive. The air packs need replacing as they are 20+
years old. The Fire/Rescue Dept. has submitted a grant and are looking at selling a squad to offset the cost of the new
air packs. Lastly, looking at a new building for the Fire/Rescue. The current building was built in 1960°s roughly and
was only projected to have a 20 year life span. There are a lot of issues with the building and the Village should be
worried about keeping the staff safe within the building. Ideally, the Department would love to have a huge building,
but realistically would like to have something similar to Darien or Sharon’s Fire stations. The Department also
mentioned that they would be willing to combine with the Police Dept. to make a “Public Safety Building”. The least
favorable option would be to keep the current building and repairing it. Lastly, it was discussed merging with any other
departments. Rowland expressed that merging is not going to solve any problems and that the costs would go up
significantly. The Dept. would like to keep their stand alone Dept. and not combine/merge/contract with another Dept.
Kahl advised that there is a lot of talk about merging and has gathered that a lot of the mergers are failing. He would
like to see the Village fight to keep the Dept. local and ran solely in our community. Fontana has provided a formal
letter to the Fire Dept. and advised that they do not plan to merge with Walworth and would like to maintain the current
working relationship the two communities have. The Dept. is looking for support from the Village Board to keep the
Fire/Rescue Dept. local and build within the community. Trustee Yunker thanked the staff for their presentation and
their commitment to the community.
2026 LSL Project:
Bond Counsel Financing — For the last Lead Service Line Project, the Village received bond counsel from
Quarles & Brady LLP. It was discussed that the Village would need to obtain bond counsel for this 2026 project
as well. It was discussed that the Village will be receiving a grant this year roughly in the amount of $30,000
from the Community Outreach Grant regarding lead service line replacements and community outreach and
this will go towards the staffing salaries, which then in return, the Village would be able to use already budgeted
monies to pay for the bond counsel instead of another borrowing. 4 Czaja/Yunker to finance the bond counsel
in house through our own budget, carried unanimously.
Schedule Public Hearing for additional replacements — A Czaja/Hubertz motion to schedule the public
hearing for additional replacements for 7/13/2026, carried unanimously.
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Well #4 meter replacement — 4 Hovestol/Fell motion to approve the purchase of the meter replacement for Well 4
roughly in the amount of 812,000 from B&M Tech, carried unanimously.
Adjournment — A Czaja/Ellerth motion to adjourn at 6:06pm, carried unanimously.

Respectfully submitted,

Kellie Thelen
Clerk/Treasurer
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