VILLAGE OF WALWORTH
AD HOC POLICIES & PROCEDURES COMMITTEE
MINUTES
Thursday, June 19th, 2025, 6:00 PM
Village Hall, 227 N. Main St., Walworth WI 53184

1. Callto Order
a. Louise Czaja Chairperson calls the meeting to order at 6:10 pm.
2. Roll Call
a. Members Present: Louise Czaja Chairperson, Annie Zambito Secretary, Mary Ann Kahl
b. Members Others Absent: Lawrence Gums
3. Approval of minutes from 5/22/2025
a. Mary Ann Kahl motions to approve the minutes; Louise Czaja Chairperson seconds the motion.
All in favor, minutes approved.
DISCUSSION, CONSIDERATION AND ACTION ON THE FOLLOWING:
1. Recommendation regarding Fire/Rescue EMT personnel benefits/Village Personnel Policy
a. Additional information from Dave Austin and review edits from 5/22 ad hoc meeting
i. David Austin is not present
ii. Louise Czaja Chairperson notes she will talk to David Austin in person.
iii. Item to be added to the next agenda.
2. Proposed ordinance regulating bow hunting in Village — Larry Gums & Annie Zambito
a. Louise Czaja Chairperson mentions Chief Ryan recommended we review Cedarburg’s Ordinance
i. ltem to be added to next agenda
3. Follow Up:
a. General Services input on Draft of Chicken Ordinance Amendment
i. Mary Ann Kahl said she is still waiting for minutes to make changes
1. Louise Czaja Chairperson said she will send minutes
a. Item to be added to the next agenda
i. Mary Ann Kahl suggests we communicate this ordinance, once it
passes, with all residents of the village, homeowner or not.

b. General Services and Village Board input on Edited Special Event ordinance, with added cost
recovery added

i. Louise Czaja Chairperson comments this was approved at the board level, and being
reviewed by Village attorney
1. Item to be added to the next agenda
c. Finance Committee on establishing an administrative policy to include residents in the
notification requirement for public hearings
i. Louise Czaja Chairperson said this has been approved
1. Item to be removed from agenda
4. Review Other Related Village of Walworth Ordinances (as needed)

a. Louise Czaja Chairperson mentions a resident was charged for brush pick up. She reads
Ordinance Title 8 Chapter 3 Section 8-3-4 and 8-3-5, which says General Services determines fee
when it should say public works.

i. Mary Ann Kahl comments this ordinance needs to be updated, and whoever decided to
charge the resident needs to share the document they used to come up with a charge.
1. Louise Czaja Chairperson comments she plans to go through public works
minutes to find where these fees were approved.
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a. Item to be added to next agenda
5. Items for next agenda
a. Recommendation regarding Fire/Rescue EMT personnel benefits/Village Personnel Policy
i. David Austin input
b. Proposed ordinance regulating bow hunting in Village — Larry Gums & Annie Zambito
Follow up on General Services meeting for input on Draft of Chicken Ordinance Amendment
d. Follow up on input from Village Attorney on Edited Special Event ordinance, with added cost
recovery added
e. Ordinance Title 8 Chapter 3 Section 8-3-4 and 8-3-5; Brush Pick Up Ordinance
i. Shanon Hammon input
6. Schedule the next meeting
a. Annie Zambito suggests Thursday, July 24,
7. ADJOURNMENT
a. Annie Zambito makes a motion to adjourn the meeting, Louise Czaja Chairperson seconds the

motion. All in favor, meeting adjourned at 6:54 pm.

o

Respectfully Submitted by Annie Zambito on June 19%, 2025.
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