VILLAGE OF WALWORTH
VILLAGE BOARD MEETING
MINUTES
Monday, May 9, 2022, 6:00 pm
227 N. Main Street, Walworth, WI 51384

Call to Order: President Louise Czaja called the meeting to order at 6:00pm.

Roll Call: Present: President Louise Czaja, Trustees Matt Tanner, Kristi Reierson, Joan Sallee, Pat
McMahon, Bob Ball
Also Present: Clerk/Treasurer Lisa Rogers, Village Attorney Bradley Lochowicz, Thomas Beci,
David Rasmussen, Captain Todd Neumann, Chief of Police Ryan Milligan, Public Works
Operations Manager Mat Nickels
Absent: Trustee Dan Mizialko (excused absence)

Approval of Minutes 1/11/21, 1/14/21, 2/15/21, 6/14/21, 7/12/21, 7/20/21, 7/28/21 — January 11, 2021 minutes
were withdrawn for further review. A Sallee/Ball motion to approve January 14, 2021 minutes, carried
unanimously. A Czaja/Sallee motion to approve February 15, 2021 minutes with correction to spell out the
abbreviation of CCR to read restated declaration of covenants, conditions, restrictions and easements, carried
unanimously. A McMahon/Tanner motion to approve June 14, 2021 minutes, carried unanimously. A
Czaja/Reierson motion to approve July 12, 2021 minutes with corrections to revise language regarding the
“plow” to read the snow plow, carried unanimously. A Sallee/Ball motion to approve July 20, 2021 and July
28, 2021 minutes, carried unanimously.

Comments from Citizen Present: Any item presented to the Village Board by a citizen will be heard and
may be placed on the next regular meeting’s agenda. — Thomas Beci, 125 Prairie Drive, co-chairman of the
Immanuel United Church of Christ, spoke regarding the comments from the Plan Commission meeting in which
former Village President Tom Connelly stated that he believes that Hamlin Street should be kept as status quo.
Mr. Beci inquired regarding the next Plan Commission meeting and a potential walk through. David
Rasmussen, 204 Bonito Street, questioned if there will be any action at the meeting tonight regarding Hamlin
Street and the Walking Path. Mr. Rasmussen wanted to make it known that he really appreciates all of the
trails/walking paths in the Village. Trustee Joan Sallee spoke regarding the Memorial Day Parade and stated
that the American Legion never had to fill out a Street Use Permit Application in the past for this Parade. A
Special Meeting will be held to discuss this item on May 20, 2022 at 9:00am.

May 2022 Financial Reports — Village & Water/Sewer

May 2022 Village and Water/Sewer Payables including Additions — Finance Committee reviewed the
payables in the amount of $211,592.94, additions are in the amount of $12,314.47. A McMahon/Ball motion to
approve the payables including additions, carried unanimously.

DISCUSSION CONSIDERATION AND ACTION ON THE FOLLOWING:

Pursuant to Village Ordinance Sec. 2-2-9(b) Annual Organizational Meeting:
Pursuant to Sec. 2-2-4(b)(1), Appointments to Finance Committee:
Finance Committee:
Louise Czaja, Chair
Kristi Reierson-McWayne
Pat McMahon
Pursuant to Sec. 2-2-4(b)(2), Committee Appointments; Appointment of Chairpersons:
General Services Committee:
Kristi Reierson-McWayne, Chair
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Joan Sallee
Dan Mizialko
Public Works Committee:
Pat McMahon, Chair
Dan Mizialko
Bob Ball
Pursuant to Sec. 2-2-4(b)(3): Personnel Committee Members
Personnel Committee
Kristi Reierson-McWayne
Bob Ball
Pat McMahon
Pursuant to Sec. 2-2-4(c)(3): Appointment of Ad Hoc Committee to Review Police Personnel Contract,
Pay & Benefits with Wisconsin Professional Police Association
Louise Czaja
Mat Tanner
Joan Sallee
Pursuant to Sec. 2-3-2, Appointed Officials: Appointments by Village President subject to confirmation
by Village Board: one (1) year term.
Assessor: Accurate Appraisal, LLC
Attorney: Lochowicz & Venema LLP
Engineer: Baxter & Woodman Inc.
Health Officer: Dr. Deana Courier
Weed Commissioner: Mat Nickels
Emergency Government Director: David Austin
Pursuant to Title 2 Chapter 4: Boards, Commission and Committees: Appointments by Village President
or vote of Village Board subject to confirmation by the Board
Plan Commission:
Trustee Member, Daniel Mizialko
Citizen Members, Tom Connelly, Jr., and Ed Snyder, 111
Secretary, Annie Zambito
Board of Health: Appointed in accordance with State Statute
Board of Appeals:
Peter Kahl
Margaret Hubertz
Arnell Jorgensen
Community Chest:
Lois O’Brien
Linda Glaser
Library Board:
Trustee Member, Kristi Reierson
Citizen Members, Kay Schwenn, Town of Walworth and Phil Klamm, Administrator, Walworth
Jt. School
Emergency Government Committee:
Trustee Member, Joan Sallee
Citizen Member, Josh Sallee
FWWPCC:
Trustee Member, Pat McMahon
Citizen Members, Peter Kahl, and Tom Connelly, Jr.
ACTION: ROLL CALL VOTE:
A Ball/Sallee motion to approve the slate of officers as presented.
Roll call vote:

May 9, 2022 Village Board Meeting Minutes



Ball —aye

McMahon — aye
Czaja—aye

Sallee —aye

Reierson — aye

Tanner — aye

Motion carried with 6 ayes.

NEW BUSINESS: Presentation by Captain Todd Neumann, Captain of the Walworth County Sheriff
Department regarding the Walworth County Radio Program — Captain Todd Neumann gave a presentation
of the Walworth County Radio Program. The radio effects the Police Department as well as the Fire/Rescue
Department. The current radio program dates back to the 1980°s and is not ideal for the county to be utilizing.
A radio tower will be installed in Fontana and that will be the closest radio to the Village. The Village’s portion
would be to purchase the portable radio equipment for the officers and firefighters. The Village would receive a
25% discount on the purchase. The County has some ARPA funding to help assist municipalities in
reimbursing the cost of the equipment.

STANDING COMMITTEE REPORTS:
FINANCE: Report of meeting held 05/03/22: Minutes filed.

ACTION: Recommendation regarding payment of invoices, $211,592.94. — Action taken at the
beginning of the Agenda.

ACTION: Recommendation regarding CAD training Fire/Rescue — The cost is $5,000.00 and gives
access to the Fire/Rescue department to the records management software. Mobile terminals are to be added
into the trucks, and a computer aided dispatch terminal to be installed at the station. A Sallee/Ball motion to
authorize the purchase of the CAD training in the amount of $5,000.00 to the Fire/Rescue Department, carried
unanimously.

Review of budget to actual 05/31/22.

TIF district — The village currently has roughly $99,000 in the funding.

Impact Fees — The records for the Comprehensive Plan that should have been paid for by the Park Impact
Fees was discussed.

Federal Funding

American Rescue Plan: Potential use of funds — The Village upgraded the SCADA system for the
wells and lift stations with this funding this past year.

Bipartisan Infrastructure Law, FFY 2023 Application submitted for resurfacing
Wisconsin/Walworth Streets. — An application is in the process of being submitted. The application has to be
submitted by June 1, 2022. The funding is in the amount of $1.4 million. The Village would be accountable for
roughly $250,000 and $260,000 for the project costs. Federal bills are typically an 80%/20% split with a
municipality, but can possibly be a 50%/50% split. A McMahon/Ball motion to submit the application, carried
unanimously.

State Funding: WDNR funding available/lead service lines — Funding is available for residential and
business owners to replace lead service lines connected to the water mains and all funding goes directly to the
property owner.

Clerk/Treasurer & Deputy Clerk/Treasurer report — Training costs are roughly $6,300. Office hours
will be limited when Clerk/Treasurer Rogers and Deputy Clerk/Treasurer Thelen are attending the conferences.

Contracts: Fire/Rescue, Town of Walworth

Ordinances: Progress on recodification — TraCs and RMS are now communicating and the Police
Department can begin to work on the recodification process.

Al fresco dining, beer gardens, food trucks, UTV vehicles, winter parking — Attorney Lochowicz
will have the final form of the ordinances within the next couple days.

PUBLIC WORKS: Report of meeting, 04/25/22:
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Operation Manager Report:

Poly-Flex sprinkler system — Meeting with Poly-Flex was on 5/9/2022. Poly-Flex may meet with the
Village Engineer (on their own cost).

Water Quality School — Public Works Staff Shannon Hammond is taking the groundwater and
distribution test on 5/10/2022. DPW Operations Manager Mat Nickels and Hammond will be signing up for the
iron and softening tests.

Storm Drains & Intersections — Public Works has done a lot of pumping over the last 3 weeks.

Retention Ponds — No update.

Parks: Devil’s Lane/removal of poles, tree planting — Looking to begin work this week now that the
weather is getting better. Jason Gerdes will be assisting in planting the trees at the park.

Streets: Wood Street LRIP funding $26,276.83. Approval reviewed — Nickels is working with the
DOT. The county will be sending the application to the state.

Water Utility: Recent water main break, Beloit St. — The main break needs to be patched or repaired.

Use of American Rescue Fund (ARP) upgrade SCADA system — The Public Works department is
still waiting on being able to have computer access and an antenna.

Sewer Utility. Use of American Rescue Fund (ARPA) upgrade lift station — An electrician will need to
work on this to get the generator hooked up.

Buildings: Replacement Police Department Door, Village Hall — The paperwork to get the door
installed is complete, but the door is still waiting to be installed.

Plans for Rescue/Fire Building proposal referred to General Services — No update.

ACTION: Report of closed session: Recommendation to grant a 2% increase in the Operation
Manager, Mat Nickels, pay retroactive to January 1%t and a $.50/hr. increase after passage of test for
current water course. — A Reierson/Ball motion to authorize the recommendation to grant a 2% increase in the
Operation Manager, Mat Nickels, pay retroactive to January 1st and a $.50/hr. increase after passage of test for
current water course, carried unanimously.

GENERAL SERVICES: Report of meeting, 05/02/22: Minutes filed

Fire/Rescue Report. National EMS Week (May 15-21)

Police Dept. Report: ACTION: Authorize Sale/disposal of equipment — The Police Department has
X-26 old tasers that are no longer in use that they would like to sell. Also, there are X-2 tasers that are no
longer being utilized in the Department; possibly selling to another community. A Reierson/Sallee motion to
authorize the sale of the X-26 old tasers to Accredited Security, carried unanimously. A Reierson/Sallee motion
to authorize the sale of the X-2 tasers to another agency, carried unanimously. There are a couple light bars that
have been in storage and not in use. A Reierson/Sallee motion to authorize the sale of the light bars to be sold
on Wisconsin Surplus, carried unanimously.

Resolution 2022-6: Join SMART (Suburban Mutual Aid Response Team) — Resolution 2022-6
was read into the record. SMART is a mutual aid agreement with communities outside of Walworth County to
help with any emergency within the County.

A Reierson/Sallee motion to adopt Resolution 2022-6.
Roll call vote:

Tanner — aye

Reierson — aye

Sallee — aye

Czaja—aye

McMahon — aye

Ball —aye

Motion carried with 6 ayes. Resolution adopted.

National Police Week (May 15-21)

National Peace Officers’ Memorial Day (May 15)

Licenses & Permits:

ACTION: Recommendation to approve operator license for Amelia Perkins — The 46 Tavern. —
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A Reierson/Sallee motion to approve the operator license for Amelia Perkins from The 46 Tavern, carried
unanimously.
ACTION: Application, Big Foot Wolves, Temporary Class “B” Beer and Wine Retailer’s
License for Pig Roast, 08/20/22. — A Sallee/Reierson motion to approve the application for the Big Foot
Wolves, Temporary Class “B” Beer and Wine Retailer’s License for the Pig Roast, 8/20/2022, carried
unanimously.
ACTION: Recommendation to waive $10 application fee. — A Reierson/McMahon motion to
waive the $10 application fee, carried unanimously.

COMMISSIONS & COMMITTEES:
PLAN COMMISSION: Report of meeting 05/09/22
Approval of Site & Operational Plan, 129 Kenosha St. — This is the former dentist office which is
now a counseling center. There will also be a real estate office at this location, by appointment only.
Note of landscaping plan changes, Sammy’s on the Square — No update.
Conditional Use Application for Fireworks Stand, Public Hearing — A Class 2 publication is
required for this Conditional Use Permit. Plan Commission will meet on the 23" to hold the meeting.
Review Hamlin St. abandonment/walking path vacation — The Elementary School Administrator
and a member of the school board have been invited to the next meeting to discuss.
COMMUNITY CHEST: Report of meeting 04/22 — No update.
LIBRARY BOARD: Report of meeting 05/10/22 — The Library Community Room is being utilized
frequently, the Village may want to look into increasing the fee for the room.
EMERGENCY GOVERNMENT - No update.

CLOSED SESSION: To consider a motion on whether or not to go into a closed session in accordance
with Wis. Stats. 19.85 (1)e, deliberating or negotiating the purchasing of public property, the investing of
public funds or conducting other specified public business whenever competitive bargaining reasons
require a closed session: Purpose relating to the proposed contract with the Town of Walworth for Fire
Protection and Emergency Medical Services.

A Sallee/Ball motion to go into closed session pursuant to purpose as announced and listed in the Agenda.

Roll call vote:

Ball —aye

McMahon — aye

Czaja—aye

Sallee —aye

Reierson — aye

Tanner — aye

Motion carried with 6 ayes at 7:25pm.

OPEN SESSION: Return to open session pursuant to Wis. Stats. 19.85(2) and take action on items
discussed in closed session. — Returned to open session at 8:02pm. Village President was authorized to meet
with the Town Chairman regarding Village contract proposal with Town of Walworth for Fire Protection and
EMT services.

A Ball/Sallee motion to adjourn at 8:02pm, carried unanimously.

Respectfully submitted,

Lisa Rogers, Clerk Treasurer
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