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VILLAGE OF WALWORTH  
AD HOC POLICIES & PROCEDURES COMMITTEE  

MINUTES 
Thursday, May 22nd, 2025, 6:00 PM  

Village Hall, 227 N. Main St., Walworth WI 53184  
 

1. Call to Order  
a. Louise Czaja Chairperson calls the meeting to order at 6:00 pm. 

2. Roll Call 
a. Plan Commission Members Present: Louise Czaja Chairperson, Annie Zambito 

Secretary, Mary Ann Kahl, Lawrence Gums (present by phone) 
i. Others Present: Bob Ball 

3. Approval of minutes from 4/22/2025 
a. Louise Czaja Chairperson motions to approve the minutes; Mary Ann Kahl seconds the 

motion. All in favor, minutes approved. 
DISCUSSION, CONSIDERATION AND ACTION ON THE FOLLOWING:  

1. Recommendation regarding Fire/Rescue EMT personnel benefits/Village Personnel Policy 
a. Information from invitee Dave Austin 

i. Dave Austin explains his employee calendar; a 40 hours per week employees has 
benefits (vacation/sick days off) like every other full time Village employee. A “3 
shift” employee/56 hours per week employee needs a different schedule and 
benefit regime, as explained in the chart. A personal day for one employee must 
be replaced by another employee, unlike a regular village employee; instead of a 
personal day or a comp day, they are paid overtime. They are allowed to switch 
with employees. Holidays are off for 40 hour employees, but not for shift 
workers/56 hour employees. The system mirrors the holiday arrangement as the 
one in Brookfield. 6 holidays throughout the year are paid out for the year on 
December 1st; they can be used as a day off. Employees are required to buy their 
own uniforms, like the police department. The uniform allowance is pro-rated from 
the start date of employment, each year. Lunch periods is paid, because they 
aren’t guaranteed lunch. Shift works 7 am – 7 pm, expected to work from 7 am – 
4 pm. After 4 pm, work continues (reports, returning equipment), 9 pm rest. They 
work 48 hours on, 90 hours off. He plans to follow Village policy on sick day, 
where employees are allowed 1 day per month.  

1. Mary Ann Kahl asks if sick days roll over year to year 
a. Dave Austin if that is not the policy for the village employee, he 

would advocate for it to roll over for fire fighters, with a cap. 
i. Louise Czaja Chairperson reads the Village Employee 

handbook regarding sick days, which reflects Dave Austin’s 
policy, with a 120 day cap. 

b. David Austin calculates that would be 50 days max for shift workers. 
He agrees to add that into the policy. He adds the benefit would be 
re-calculated when they switch from 40 hour to 56 hour shift 
workers.  

i. Louise Czaja Chairperson comments it should be added that 
you, as Chief of Fire/Rescue, have the authority to re-assign 
employees to different shifts based on your needs 

ii. Mary Ann Kahl comments this would be an addendum not 
adding it in directly.  

iii. Larry Gums adds he has some grammatical edits; Good 
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Friday missing an “f” etc. 
1. Mary Ann Kahl agrees to help Dave Austin with 

spellcheck and grammatical edits to finalize this. 
2. Mary Ann Kahl asks could you buy time with unused sick leave 

a. Louise Czaja Chairperson responds she does not believe so. 
3. Dave Austin asks about on call employees; would they be called 

something else or should we add to the handbook something that says 
specifically that an on call, a part time, stipend employee of the fire 
department isn’t eligible for benefits aside from the stipend and workman’s 
comp. He adds pension employees are paid differently (weekly versus 
monthly). 

a. Mary Ann Kahl responds a “paid on call” employee makes the most 
sense, as to what to call them. 

b. Louise Czaja Chairperson agrees this should be added to the 
addendum.  

ii. Item to be added to the next agenda. 
2. Proposed ordinance regulating bow hunting in Village – Larry Gums 

a. Annie Zambito presents her version of a bow ordinance she created with the help of AI, 
ang agrees to send it to Larry for his input. 

i. Larry mentioned he saw Fontana’s, but Chief Ryan is working with DNR  
1. Louise Czaja Chairperson to follow up with Chief Ryan 
2. Item to be added to next agenda 

3. Draft of Zoning Administrator Cost Recovery Amendment to charge violator– Louise Czaja 
a. Item to be removed from agenda 

4. Follow Up: 
a. General Services input on Draft of Chicken Ordinance Amendment 

i. Louise Czaja Chairperson comments this item is on their next agenda, the first 
Monday of next month.   

1. Larry Gums comments on page 2 of license regarding diagram, he asks is 
this to show the distance to the lot line? 

a. Mary Ann Kahl responds yes 
b. Larry Gums responds, are we assuming they know their lot line? 

i. Mary Ann Kahl comments yes, and Building Inspector 
inspects it in person before approval is given 

1. Larry Gums responds this sounds good to him. 
b. General Services and Village Board input on Edited Special Event ordinance, with added 

cost recovery added 
i. Louise Czaja Chairperson comments this item is on their next agenda, the first 

Monday of next month, June 2nd at 5:30 pm. 
c. Finance Committee on establishing an administrative policy to include residents in the 

notification requirement for public hearings 
i. Louise Czaja Chairperson comments they are meeting the first  

5. Review Other Related Village of Walworth Ordinances (as needed) 
6. Items for next agenda 

a. Follow Up: 
i. General Services input on Draft of Chicken Ordinance Amendment 
ii. General Services and Village Board input on Edited Special Event ordinance, with 

added cost recovery added 
iii. Finance Committee on establishing an administrative policy to include residents in 

the notification requirement for public hearings 
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b. Proposed ordinance regulating bow hunting in Village – Larry Gums & Annie Zambito 
c. Recommendation regarding Fire/Rescue EMT personnel benefits/Village Personnel 

Policy 
7. Schedule the next meeting  

a. Annie Zambito suggests Thursday, June 19th. All in agreement. 
i. Next meeting scheduled for Thursday June 19th at 6:00 pm. 

8. ADJOURNMENT 
a. Annie Zambito makes a motion to adjourn the meeting, Louise Czaja Chairperson 

seconds the motion. All in favor, meeting adjourned at 7:05 pm. 

 
 
 
 


