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VILLAGE OF WALWORTH 

VILLAGE BOARD SPECIAL MEETING 

MINUTES 

May 18, 2026, 4:00pm 

The public may attend this meeting at Village Hall, 227 N. Main Street, Walworth, WI 53184 

 

Call to Order – President Louise Czaja called the meeting to order at 4:00pm. 

Roll Call: Board Members Present: President Louise Czaja, Trustees Steve Hovestol, Peg Hubertz, Brooke 

Yunker, Ken Ellerth, Bob Ball 

   Also Present: Clerk/Treasurer Kellie Thelen, Deputy Clerk/Treasurer Melissa Kudingo, Financial 

Consultant Renee Nutt, Public Works Superintendent Chris Holt, Public Works Manager Shanon Hammond, 

Police Chief Ryan Milligan, Village Attorney Brad Lochowicz, Matt Tanner, Multiple Village Residents 

Comments from Citizen Present:  Any item presented to the Village Board by a citizen will be heard and 

may be placed on the next regular meeting’s agenda. – None. 

DISCUSSION CONSIDERATION AND ACTION ON THE FOLLOWING: 

Discussion and possible action: Motion to rescind or reconsider approved motion to initiate investigation 

of Clerk’s Office actions related to Financial/Audit Report received from Renee Nutt. – Attorney Lochowicz 

recommends rescinding the prior motion made at the regular board meeting due to not being properly noticed.  A 

Czaja/Ball motion to rescind the motion to investigate the Clerk’s Office actions related to Financial/Audit Report 

received from Renee Nutt, carried unanimously. 

Discussion and possible action regarding potential overpayment and underpayment of the items set forth 

in the financial/audit report completed by Renee Nutt dated 5/12/2026 received by the Village on 5/12/2026 

– Trustee Ellerth began to make a motion to continue with the initial motion to investigate the Clerk’s Office 

actions related to the Financial Report received from Renee Nutt, but then cancelled his motion.  Attorney 

Lochowicz questioned if the investigation part has been done already, and would it be that the Village just needs 

to turn over the findings from that investigation to whomever they deem necessary.  Trustee Fell identified that 

there may be things that the Village is unaware of, and that is the reason for a further investigation.  President 

Czaja stated that the Village was contracted with a firm to provide assistance with bank reconciliations prior to 

Renee Nutt; Lochowicz stated that there could be a potential breach of contract if they did not fulfill the duties of 

the contract.  Trustee Ellerth stated that the Village has incurred a lot of fines and fees and asked if there would 

be any recourse for that; Attorney Lochowicz stated yes.  President Czaja stated she believes that the Village has 

changed the requirements for the Clerk to have a bond (and that it used to be in the ordinances).  It was noted that 

the Village should look at making that ordinance effective again for the Clerk to have a bond.  Czaja asked 

Attorney Lochowicz if he would represent the Village for a potential breach of contract; it was noted that the 

Village may have coverage for this under insurance, but if the Village is not, then Lochowicz would represent the 

Village as he is the Village’s Attorney.  Czaja stated that we are contracted with an audit firm to complete the 

Village’s audits and have currently received the 2022 draft audit.  Discussion ensued regarding the unpaid bi-

weekly payments to the IRS from 2022 as well as all of the quarterly reports from 2021-2025 and that this would 

potentially cause the Village a penalty for not filing and paying.  Trustee Hubertz questioned why it has taken 

this long for this to be discovered.  Clerk Thelen noted that she sent the notices regarding unfiled reports from the 

IRS to the Village Board in 2022 and the Board did not move forward with any action.  Renee advised that she 

has not done a forensic audit, but she is pretty diligent on verifying the incoming and outgoing financials of the 

Village from the work she has done.  Trustee Hovestol questioned where the money is sitting at that should have 

been paid to the IRS; it was clarified that the money is still in the accounts, but the Village has also paid other 

unbudgeted items (CliftonLarsonAllen, Renee Nutt, Public Administration Associates) totaling a significant 

amount that realistically should have gone towards these missed IRS payroll payments.  Discussion regarding 

waiting for the Village audits to be done, before the potential to move forward with a forensic audit.  Again, 

Renee reported that she has been diligently checking incoming and outgoing financials since 2023 and she would 

have likely caught any fraud between 2023-current.  Czaja stated the Village isn’t looking at a theft situation, but 

more of a negligence of duties.  Trustee Yunker questioned if there would be recourse to go after the contracted 

firm, CliftonLarsonAllen.  Police Chief Milligan stated that in 2022, he brought up concerns to the Clerk and 
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Village President regarding some of the concerns of negligence including their departments payroll & benefits, 

and it was never resolved.  There was discussion about the Village having an Administrator to oversee all of the 

Village operations and departments to assist in preventing this type of issue from happening; this will be on a 

regular board agenda for further discussion.  Trustee Ellerth stated that he believes it needs to be discussed that 

the full board be a part of the Finance Committee because he does not have any knowledge when it comes to in 

depth financials.  An Ellerth/Hovestol motion to delegate the Police Chief to contact an outside agency to 

investigate the Clerk-Treasurer’s Office and Trustee Ellerth will be the contact person, carried unanimously. 

Adjournment – A Czaja/Ball motion to adjourn at 5:14pm, carried unanimously.  

 

 

Respectfully submitted,  

 

 

 

Kellie Thelen 

Clerk/Treasurer 


