
April 8, 2024, Special Finance Committee Minutes 

VILLAGE OF WALWORTH 

SPECIAL FINANCE COMMITTEE 

MINUTES 

MONDAY, April 8, 2024, 5:00 PM 

The public may attend this meeting at Village Hall, 227 N. Main St., Walworth, WI 53184 
 

Call to order – President Louise Czaja called the meeting to order at 5:00pm. 

 

Roll call: Present: President Louise Czaja, Trustees Matt Tanner (by phone), Kristi Reierson 

Also Present: Clerk/Treasurer Lisa Rogers, Deputy Clerk/Treasurer Kellie Thelen, Ken Ellerth, 

Police Chief Ryan Milligan, Public Works Operations Manager Mat Nickels, Trustee Bob Ball, 

Fire/Rescue Chief Dave Austin, Trustee Tom Connelly (arrived at 5:29pm) 

 

Approval of Minutes – None. 

 

Citizen Comments – None. 

 

DISCUSSION, CONSIDERATION & ACTION ON THE FOLLOWING: 

Review Dept. Head report/appeals regarding possible referendum timing & questions at 03/26 Finance 

Committee meeting, (See agenda item 2, 2024 Public Safety and Operations Referendum). 

Report on meetings by Department Heads – Clerk/Treasurer Rogers reported that she had called a 

meeting of the Dept. Heads to discuss the possibility and need for a referendum.  The Dept. Heads met on 

March 20, 2024, to discuss the needs of their Depts. and how much they were looking for.  Fire/Rescue 

Chief Dave Austin indicated that he would like $26k to bring the current Fire/Rescue staff to the current 

pay scale, and an additional $25k for the current members to receive stipends for the on-call pay.  

Additionally, should the Fire/Rescue Dept. go to a full-time staffing at the station, they will not need to 

cover meals, so that amount can be removed from the referendum calculation.  Also, the salary amount 

can be divided into two considering the Dept. would be splitting costs with the Town of Walworth.  The 

Public Works Dept. would also like to increase the hourly pay rate for their full-time workers. 

 ACTION:  Proceed with referendum planning and implementation – A Czaja/Reierson motion to 

recommend proceeding with a one question operations referendum for all Depts. (Fire/Rescue, Police, Public 

Works, Clerk/Treasurer, Library), carried unanimously. 

 

ADJOURNMENT – A Czaja/Reierson motion to adjourn at 5:34pm, carried unanimously.  

 

 

Respectfully submitted,  

 

 

Kellie Thelen 

Deputy Clerk/Treasurer 

Drafted: May 28, 2024 


