VILLAGE OF WALWORTH
FINANCE SPECIAL COMMITTEE MEETING
MINUTES
MONDAY, April 29, 2024, 3:45 pm
The public may attend this meeting at Village Hall, 227 N. Main St., Walworth W1 53184

Call to Order — President Louise Czaja called the meeting to order at 3:45pm.

Roll Call: Present: President Louise Czaja, Trustee Matt Tanner
Also Present: Clerk/Treasurer Lisa Rogers, Deputy Clerk/Treasurer Kellie Thelen, Trustee Bob
Ball, Fire/Rescue Chief Dave Austin (arrived at 3:50pm), Town of Walworth Supervisors Alex
Rasch, Steve Santeler and Town of Walworth Chairperson David Rowbotham
Absent: Trustee Kristi Reierson

Approval of Minutes: 02/06/24, 03/05/24, 03/26/24 & 04/08/24 — None available.

Comments from Citizens Present: Any item presented to the Finance Committee by a citizen will be heard
and may be placed on the next regular meeting’s agenda. — None.

DISCUSSION, CONSIDERATION AND RECOMMENDATIONS ON THE FOLLOWING:

Harmoni Towers Offer — Trustee Tanner indicted that he called and spoke with Bryan with Harmoni Towers and

he is not able to negotiate the percentage for the contract.

ACTION: Recommendation by Jerry Anderson, Village Building/Zoning Adm., to contract with Jim

DeLuca for commercial plumbing and electrical inspections — A4 Czaja/Tanner motion to recommend

approving contracting with Jim DeLuca for the one outstanding project that needs a commercial inspection,

carried unanimously.

ACTION: Recommendation to obtain proposals for audit — 4 Czaja/Tanner motion to recommend obtaining

proposals from auditing firms, carried unanimously.

Fire/Rescue Contract with Town of Walworth:
Chief Austin’s report — Fire/Rescue Chief Austin reported that he attended the Town of Walworth meeting
and explained the importance of getting a long term contract. Chief Austin also communicated to the
Town that any and all communications between the Village and the Town would go through the Clerks
instead of the Dept.
Introductions, Town of Walworth Supervisors — All who were present received a copy of the Village’s
proposed contract with the Town of Walworth. Everyone was introduced.
Discussion — President Czaja briefly discussed the past history of the contracts with the Town. President
Czaja then read the current proposed contract aloud. Alex Rasch, Town of Walworth Supervisor, asked if
it would be possible to have a Fire Commission established to oversee the Fire Dept. budgeting. Czaja
stated that it is difficult to establish a Commission. Rasch indicated that either it be a Commission or a
Committee, would the Board be willing to discuss the possibility of having one. Czaja stated that she
cannot make that decision. Discussion ensued regarding the Town’s past proposal to be a customer of the
Village. The Town indicate that in order to move forward, we have to get passed the past contracts and
proposals. Rasch indicated that there should be language included in the contract regarding 2% dues and
EMS billing services. The Town and Village will be meeting again the 3™ week of June to further
discussion.

ADJOURNMENT - 4 Tanner/Czaja motion to adjourn at 5:12pm, carried unanimously.
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Respectfully submitted,

Kellie Thelen
Deputy Clerk/Treasurer
Drafted: May 28, 2024
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