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VILLAGE OF WALWORTH  
AD HOC POLICIES & PROCEDURES COMMITTEE  

MINUTES 
Tuesday, April 22nd, 2025, 6:00 pm  

Village Hall, 227 N. Main St., Walworth WI 53184  
 

1. Call to Order   
a. Louise Czaja Chairperson calls the meeting to order at 6:01 pm. 

2. Roll Call 
a. Plan Commission Members Present: Louise Czaja Chairperson, Annie Zambito Secretary, Mary Ann Kahl 
b. Others Present: Bob Ball 
c. Excused: Lawrence Gums (excused) 

3. Approval of minutes from 3/18/2025 
a. Louise Czaja Chairperson motions to approve the minutes; Annie Zambito seconds the motion. All in 

favor, minutes approved. 
DISCUSSION, CONSIDERATION AND ACTION ON THE FOLLOWING:  

1. Items referred to Ad Hoc Policies & Procedures by Village Board & General Services: 
a. Proposed ordinance regulating bow hunting in Village  

i. Louise Czaja Chairperson comments that Larry Gums brought this up at a meeting and Chief 
Ryan referred it to us, since we don’t have an ordinance.  

1. Mary Ann Kahl asks in absence of ordinance, then is it ok? 
2. Louise Czaja Chairperson responds the county has an ordinance, but the Village of 

Walworth does not, she adds it has not been brought up before, but it should be 
addressed. 

a. Mary Ann Kahl comments the Village of Fontana has a bow hunting ordinance we 
could use as a template.  

i. Louise Czaja Chairperson makes a motion to have Larry Gums look at 
the bow hunting ordinance to see if anything is lacking, so that we may 
make our own based on theirs. Motion seconded by Annie Zambito. All in 
favor, motion carried. 

1. Item to be added to the next agenda. 
b. Recommendation regarding draft of Special Event Ordinance  

i. Louise Czaja Chairperson comments that General Services recommends a cost recovery be 
added to the ordinance. 

1. Mary Ann Kahl makes note of recommendation. 
a. Louise Czaja Chairperson makes a motion to add the edited ordinance, with 

added cost recovery, once completed by Mary Ann Kahl, to the next General 
Services agenda for their approval, before going to the Village Board for final 
approval. Annie Zambito seconds the motion. All in favor, motion carried.  

c. Recommendation regarding Fire/Rescue EMT personnel benefits/Village Personnel Policy 
i. Louise Czaja Chairperson explains they want to add a classification; she suggests we reference 

nearby municipalities’ personnel policies. 
1. Mary Ann Kahl asks what is their intended end result? 

a. Louise Czaja Chairperson makes a motion to invite Dave Austin to next meeting 
to inform the committee. Mary Ann Kahl seconds the motion. 

i. Item to be added to the next agenda 
2. Draft of Chicken Ordinance Amendment – Mary Ann Kahl 

a. Mary Ann Kahl reads her report and recommendation. Instead of adding a new ordinance we can add a 
section to the Ordinance to include a chicken license application 

i. Louise Czaja Chairperson makes a motion to Add Ordinance (Sec 7-1-24 License/Application for 
Raising and Keeping of Chickens) and review application contents to next General Services 
agenda. Annie Zambito seconds the motion. All in favor, motion carried. 

3. Draft of Zoning Administrator Cost Recovery Amendment – Louise Czaja 
a. Louise Czaja Chairperson asks if it’s the violator or the complainant needs to be charged the cost 

recovery? 
i. Mary Ann Kahl agrees that the violator should be charged a cost recovery. 
ii. Annie Zambito suggests Louise edits the draft and present it to Zoning Administrator. 

1. Item to be added to the next agenda. 
4. Renter rights with regard to notice of hearing—Mary Ann Kahl & Annie Zambito 

a. Mary Ann Kahl shares the Harmful Implications article. 
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i. Louise Czaja Chairperson suggests putting alert on website.  
ii. Mary Ann Kahl comments that the best option seems to be to send notices to ‘current resident’ 

and property owners.  
1. Annie Zambito asks if this then requires changing the ordinance to reflect the change in 

who to notice.  
2. Louise Czaja Chairperson reads the conditional use ordinance.  

a. Mary Ann Kahl suggests we go above and beyond as a practice, with the 
ordinance being the bare minimum.  

i. Annie Zambito asks how we will have admin follow without ordinance 
ii. Louise Czaja Chairperson suggests we are in need of an Administrative 

Policy.  
b. Louise Czaja Chairperson make a motion to add to the next the finance 

committee agenda to establish an administrative policy to include residents in the 
notification requirement for public hearings. Annie Zambito seconds the motion. 
All in favor, motion carried.  

i. Mary Ann Kahl to make a quick summary sheet regarding why this is 
being asked. 

5. Review Other Related Village of Walworth Ordinances (as needed) 
6. Items for next agenda 

a. Proposed ordinance regulating bow hunting in Village – Larry Gums 
b. Recommendation regarding Fire/Rescue EMT personnel benefits/Village Personnel Policy – Dave Austin 
c. Draft of Zoning Administrator Cost Recovery Amendment to charge violator– Louise Czaja 

7. Schedule the next meeting  
a. Annie Zambito suggests Thursday, May 22nd 6:00 pm.  

8. ADJOURNMENT 
a. Louise Czaja Chairperson makes a motion to adjourn the meeting. Mary Ann Kahl seconds the motion. All 

in favor, meeting adjourned at 7:06 pm. 

 
 

Respectfully submitted by Annie Zambito on 4/22/25 
 
 
 
 


