VILLAGE OF WALWORTH
VILLAGE BOARD MEETING
MINUTES

MONDAY, March 9, 2026, 6:00 PM
The public may attend this meeting at Village Hall, 227 N. Main Street, Walworth, WI 53184

Call to Order — President Louise Czaja called the meeting to order at 6:00pm.
Roll Call: Present: President Louise Czaja, Trustees Merik Fell, Ken Ellerth, Matt Tanner, Chrissy Sara, Steve
Hovestol
Also Present: Clerk/Treasurer Kellie Thelen, Police Chief Ryan Milligan, Peg Hubertz, Renee Nutt,
PW Superintendent Chris Holt, PW Manager Shanon Hammond
Absent: Trustee Bob Ball
Approval of Minutes: 05/13/24, 06/04/24, 12/09/24, 04/15/25, 06/09/25, 10/13/25, 10/20/25, 10/23/25, 10/29/25,
11/06/25, 11/10/25, 11/19/25, 12/02/25, 12/04/25, 12/08/25, 12/11/25, 12/16/25, 12/18/25, 01/05/26, 01/12/26,
02/09/26, 02/19/26 — A Czaja/Ellerth motion to approve the minutes of 11/10/2025, carried unanimously. A
Fell/Tanner motion to approve the minutes of 2/9/2026, carried unanimously. A Czaja/Ellerth motion to approve
the minutes of 2/19/2026, carried unanimously.
Swearing in of Deputy Clerk/Treasurer Melissa Kudingo — Clerk/Treasurer Thelen swore in Deputy Clerk
Kudingo.
Welcome & Introduction of Village of Walworth Police Officers: Chief Ryan Milligan — Chief Milligan
introduced all of his officers to the Board.

A Czaja/Fell motion to move to item 3(C)(i), ACTION: In accordance with Village Ordinance 5-2-1(f), Village
Board approval of officers, carried unanimously.

ACTION: In accordance with Village Ordinance 5-2-1(f), Village Board approval of officers — Chief Kahl
introduced all of the officers to the Board. A Czaja/Sara motion to approve the officers of the Fire/Rescue Dept.,
carried unanimously. All of the officers were sworn in.

Recognition of years of service to the Village of Walworth for former Fire/Rescue Chief David Austin — 4

Czaja/Fell motion to present Chief David Austin with a recognition of years of service, carried unanimously.

Comments or Suggestions from citizens present. Any item presented to the Village Board by a citizen will

be heard and may be placed on the next regular meeting agenda. — No comments.

DISCUSSION, CONSIDERATION & ACTION ON THE FOLLOWING:

STANDING COMMITTEES:

FINANCE: Report: Meeting held 03/03/26:

Financials:

ACTION: Municipal Partnering Consortium/Paddock Lake, Twin Lakes, Salem Lakes — 4
Czaja/Hovestol to defer any action and table to wait and see if anything surfaces with the
consortium, carried unanimously. Trustee Tanner to contact Paddock Lake for more information.
ACTION: Recommendation to increase permits issued by Building Inspector — A
Hovestol/Tanner motion to approve the increase in permit fees issued by the Building/Zoning
Inspector, carried unanimously.
ACTION: Recommendation to approve Accurate Appraisal proposal for 3 yrs. of service —
A Tanner/Fell motion to approve Accurate Appraisal proposal for 3 years, carried unanimously.
ACTION: Recommendations regarding General Fund & Utility Payables plus additions — 4
Czaja/Hovestol motion to approve the payables plus additions in the amount of $1,795,560.86,
carried unanimously.
Management Letter/Lauterbach & Amen, LLP — Finance is reviewing the management letter.
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Library: Monthly report — No update.
Clerk/Treasurer Report:

ACTION: Hometown Tech increase of hourly charge to $115/hour — A Czaja/Sara motion to

approve the increase to $115/hour for Hometown Tech, carried unanimously.

Bank Reconciliations 2025 — Renee Nutt provided a report that bank recs are done for 2025.

Progress report: 2022, 2023 Audit — The audit process has started for 2022.

Election Workshop, Friday, 03/13/26 — No update.

Fee & Forfeiture schedule review — The Clerk’s Office is working on adding all of the

fees/forfeitures to the schedule for review by the Committee.

Annual financial Report to State — No update.

Annual Water & Sewer Dept Report to PSC — Auditors — No update.

Operator’s Licenses: Heather Kleinschmidt (Kelley’s Market), Kaya Bole (Kelley’s Market),

Sara Saenz (Kelley’s Market), Heidi Diekmann (Kelley’s Market), Adam Long (Kelley’s

Market), Madeline Daehn (Kelley’s Market), Christopher Hansen (Kelley’s Market), Lily

Marousek (Kelley’s Market), Chloe Dhom (Main Street Country Store) — 4 Sara/Tanner

motion to approve the Operator s License listed, carried unanimously.

Contracts:

ACTION: Recommendation to increase Building & Zoning Admin. contract w/Jerry

Anderson — 4 Czaja/Tanner motion to increase the Building & Zoning Admin contract with Jerry

Anderson to 90%/10% split, carried unanimously.

Ordinances & Resolutions:

ACTION: Recommendation to approve FWWPCC Resolution 1-26, Approving Customer

Monthly Billing — A Czaja/Hovestol motion to approve FWWPCC Resolution 1-26, carried

unanimously.

PUBLIC WORKS: Report regular meetings 2/23/26: Minutes filed
Report on equipment: Manager Shanon Hammond:

ACTION: Recommendation re: Purchase of Street Sweeper attachment/Aring Equipment,

$39,212 — A Czaja/Hovestol motion to approve the purchase of a Street Sweeper attachment from

Airing Equipment in the amount of $39,212, carried unanimously.

Streets & Sidewalks: Manager Shanon Hammond:

Wisconsin St. Reconstruction: culvert repair — PW can do the repairs in-house.

Highway #14 Reconstruction Project: County K to State Line: 2028 construction — No update.

Highway #67 Reconstruction Project: Turning Lane proposed/eliminate parking lane — The

Committee is considering putting in a center turn lane, Committee still reviewing.

Safe Step Sidewalk Program budget proposal, $5,000 — 4 Tanner/Hovestol motion to approve

the program starting with $5,000, carried unanimously.

Water: Manager Chris Holt:

Lead & Galvanized private/public service line replacement program 2026: Report:
ACTION: Recommendation to approve Baxter & Woodman Work Order, $43,500 &
letting of bids for 100 potholes with 50 lateral replacements — A Tanner/Czaja motion to
approve the Baxter & Woodman Work Order for $43,500, carried unanimously.

Lead & Galvanized private/public service line replacement program 2027: Priority list — On

hold.

Well #3 generator installation — The generator is on order.

Well #4 online following repairs. Cost of rehab, $23,497.00 — The well is back online.

Water Tower maintenance — No update.

Sewers: FWWPCC meeting held 02/10/26: Steve Hovestol:
Sewer lift Station #1: Backup Fog Rod System pending/use of TID funds — This is not actually
a fog rod system, it is for a control panel.
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ACTION: Recommendation re: sewer jetter hose, Brown Equipment, McHenry, Ill., $2,905
— A Tanner/Sara motion to approve the purchase of the jetter hose for $2,905.00, carried
unanimously.
Storm Water & Grounds:
Mowing/mulching 3 retention ponds/project complete — No update.
GENERAL SERVICES: Report of meeting held 03/02/26:
Walworth Jt. School District #1: Halloween Parade, 10/30/2026 around Village Square — An
Ellerth/Sara motion to approve the Halloween Parade, carried unanimously.
ACTION: Recommendation, Street Use Permit/Agape House Annual 5K, 04/25/26, 9:00am — 4n
Ellerth/Sara motion to approve the Street Use Permit, carried unanimously.
Monthly Fire/Rescue report: Chief Mike Kahl:
Fontana-on-Geneva Lake Safety Building Plan — The Committee will be having another meeting
to discuss the further needs of the Village.
Emergency Government: Larry Gums, Director — President Czaja spoke with Larry and he did not say
that he wouldn’t accept the salary for the position, but that at the time, siren repairs were needed and he
thought the money would be best spent there. There is $4,000 in the budget for the Emergency Government
Salary. Larry will be taking the Emergency Government Report to the County for review.
Police Monthly report: Chief Ryan Milligan:
Flock discussion report — The Committee will be discussing with the Police Chief and then having
another meeting.
COMMITTEES & COMMISSION:
Plan Commission: Report Regular meeting 02/16/26. & Special Meeting 03/04/26 Minutes filled:
Approval of Site and Operational Plan: KRJ Management — No update.
SEWRPC update for project 2050 — The 2050 project was reviewed by the Plan Commission.
Ad Hoc Policies & Procedures Committee: Next meeting — No update.
Ad Hoc Comprehensive Plan Committee: Meeting: Steve Hovestol — Next meeting will be held on the
first Wednesday of the month.
Library: Report meeting 02/10/26: Trustee Bob Ball — No update.
Parks: Next meeting, 03/10/26 — No update.
ADJOURNMENT - A4 Czaja/Tanner motion to adjourn the meeting at 7:34pm, carried unanimously.

Respectfully submitted,

Kellie Thelen
Clerk/Treasurer
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