VILLAGE OF WALWORTH
FINANCE COMMITTEE
MINUTES

TUESDAY, March 31, 2026, 4:30 PM
The public may attend this meeting at Village Hall, 227 N. Main St., Walworth, W1 53184

Call to order — President Louise Czaja called the meeting to order at 4:30pm.

Roll call: Present: President Louise Czaja, Trustee Ken Ellerth
Also Present: Clerk/Treasurer Kellie Thelen, Renee Nutt, Nancy Rasmussen
Absent: Trustee Matt Tanner

Approval of Minutes: 06/03/25, 10/23/25, 10/28/25, 12/02/25, 03/03/26 — No minutes available.

Comments from Citizens Present: Any item presented to the Finance Committee by a citizen will be

heard and may be placed on the next regular meeting’s agenda. — None.

DISCUSSION, CONSIDERATION AND ACTION ON THE FOLLOWING:
FINANCIALS:

ACTION: Recommendation regarding General fund & Utility Payables — The payables were
reviewed by the Committee. 4 Czaja/Ellerth motion to recommend approving the payables, carried
unanimously.
State Trust Fund Loans:
2026 Lead Service Line Replacements (interim financing) $1,224,900 - A4
Czaja/Ellerth motion to recommend to place this item on the Board Agenda, carried
unanimously.
Police Squad & equipment, Roadwork (Randolph St. & Plafield Ct.) $189,000 — The
police squad was ordered in 2025, but budgeted in 2026 for delivery. The Village will be
applying and using $30,000 in LRIP funding for the roadwork. To be placed on the
Board Agenda.
Water System, Valve Repairs $80,000 — To be placed on the Board Agenda.
Water System, PFAS Pilot Testing on Wells $80,000 — To be placed on the Board
Agenda.
Review Village & Utility 2026 budget year-to-date — The Finance Committee reviewed the budget v
actual.
Library monthly financial report — Nancy Rasmussen reported that there was a leak in the sprinkler
system and it caused damage in the Library. The sprinkler system is considered a “common area” per
the condo agreement, therefore the Village would be responsible for covering the cost of the repairs.
State Funding & Reports: Wi. DNR Safe Drinking Water Loan Program:
2026 Lead Service Line Replacement Program: DNR Funding Report. Priority — The bid
opening for the 2026 project will be held on April 7, 2026.
2027 Lead Service Line Replacement Program: DNR Funding — The Village will be holding
off on the 2027 project.
Lauterbach & Amen Manager’s Letter Recommendations:
Capital Asset Policy Recommendation — 4 Czaja/Ellerth motion to recommend approving the
recommended policy from Lauterbach & Amen of capital assets being $5,000 and up, carried
unanimously.
Outstanding Check Write-Off Policy — No update.
Investment Policy — No update.

Clerk/Treasurer Report:

Progress report on 2026 Bank reconciliations: Renee Nutt — Renee provided a reconciliation report
to the Committee.

Progress report on 2022 Audit, Lauterbach & Amen — The 2022 audit is still in process with
Lauterbach & Amen.

Report: Election Workshop — Election workshop was held on March 13, 2026 and March 20, 2026.
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Fee & Forfeiture schedule review — The Finance Committee will be meeting on 4/14/2026 at 10am to
review.
Annual Reports — Clerk Thelen provided a list of all of the reports that are due throughout the year.
CONTRACTS:
Consortium update — No update.
PFAS Testing, Water Surplus Equip., Labor & Report $47,500, Lab Testing by NLS $10,335,
Baxter & Woodman Engineering Assistance $5,400, Contingency $6,324, Total $69,559 — A4
Czaja/Ellerth motion to recommend approving entering into the contracts as listed, carried
unanimously.
Items and schedule for the next meeting — Next meeting on 4/14/2026 for fee and forfeiture schedule.
Adjournment — An Ellerth/Czaja motion adjourn at 6:08pm, carried unanimously.

Respectfully submitted,

Kellie Thelen
Clerk/Treasurer
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