VILLAGE OF WALWORTH
PUBLIC WORKS COMMITTEE AGENDA

Monday, March 31, 2025, 4:00 pm
Village Hall, 227 N. Main. Walworth, Wi., 53184

1. Call to Order: Chairman Tanner brought the meeting to order at 4:00 PM.
2. Roll Call: PRESENT: Member, Trustee Pat McMahon; Member, Trustee Merik Fell
ALSO PRESENT: Village President, Louise Czaja. Trustee Bob Ball; Village Engineers,
Mark Kolczaski; Scott Hartay; Manager, Shannon Hammond; Manager/Super. Chris Holt.
Financial Advisor, Kevin McLaughlin, (arrival, 4:35 PM).
3. Approval of Minutes: Regular Meeting 02/24/25. A Tanner/Fell motion approved the 02/24/25 minutes
as presented. Motion carried.
4. Review of Village & Utility Budgets 02/28/25. Report to be reviewed by Finance.
5. Referendum Informational Meeting, Thursday, 03/27/25. Report. Mrs. Czaja advised that notice of the
meeting was on the Village Website, and a possible quorum notice was posted. Trustee Fell noticed illness
in his family and could not attend. There were no other Board members in attendance. Clerk/Treas., Lisa
Rogers and Deputy, Kellie Thelen were present, also, Manager/Super, Chris Holt was attending. There
were no citizens present. Town Chairman, David Rowbotham arrived at approximately 6:10 pm. Mrs.
Czaja gave a brief report on the 2025 deficit budget balance. Mr. Rowbotham left shortly after. All left at
approximately 6:30 pm.
6. Comments from Citizens Present: Any item presented to the Public Works Committee by a citizen will
be heard and may be placed on the next regular meeting’s agenda. No comments presented.
DISCUSSION, CONSIDERATION AND RECOMMENDATIONS ON THE FOLLOWING:
A motion by Tanner with a second from Fell directed the Committee to item 4. Water a. Motion carried.
4. Water:
a. Lead & galvanized private/public service line replacement program:
i. E-mails DNR/Engineer, Scott Hartay re: Special Charges versus Special Assessments:
1. Village Attorney, Brad Lochowicz: Engineer Scott Hartay has received emails from
the DNR indicating that the bond counsel, Quarles & Brady, does not sanction the use of
special assessments (in accordance with Wi. State Statute) to assure payment
reimbursement for the private side of the water lateral replacements. Rather, they
advocate the use of special charges conditioned with a signed agreement with the property
owner. The Village has proceeded with the protocol for special assessments requiring
property owner notifications, ordinance adoption, and a public hearing. The Village
Attorney has been asked to review the process and offer an opinion and direction.
ii. E-mail 02/21/25: Engineer, Scott Hartay: Three loans/bonds for Randolph St. & lead water
line replacements, 2025, Watermain, $331,900; Public Side Costs for Lead Service
Replacements, $167,295; Private Side costs for Lead Services (Draft proposed grant of $66,912
subtracted from loan/grant), $78,494. Mr. Hartay has advised the financial report required is an
update to the report provided by the Clerk/Treas.to the DNR at the launch of the project. Scott
Hartay will contact the DNR asking the terms and interest rates of the loans/bonds.
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iii. E-mail 02/24/25: Jacob Lichter, Bond counsel, Quarles & Brady: Three projects: Watermain,
$12,000; Public Side for Lead Service Replacement, $10,000; Private Side lead services, $7,500.
Scott Hartay advised that these costs plus a percentage of the design and engineering costs can be
included in each issue.

Mr. Hartay advised that a new ordinance will have to be drafted establishing the property owner
loan program and agreement according to the “special charge” protocol. This is required due to
the directive from the DNR/Bond Council regarding special assessments versus special charges.
Cognizant of the 09/01/25 deadline and an opinion from the Village Attorney, the PW Committee
referred the matter to Finance for recommendation and final approval by the Village Board,
04/14/25.

b. Quote to repair leaks at Well#3. Shanon Hammond Presented quotes of $9,000, Elkhorn Roofing,

Elkhorn, Wi. and CenterPoint, Williams Bay, Wi. $7,800. 4 motion by Tanner/McMahon recommends

approval of the CenterPoint proposal, $7,800. Motion carried.

c. Final report: Repairs to Well #4, leaking spool pipe; Well #5 sticking check valve: Mr. Holt reported

that the work was completed; however, he did not find that Well #5 is now pumping any more effectively

as was anticipated.

The Committee returned to the first item on the agenda.
1. Report on equipment: Shanon Hammond

a. Brine spreader/Walworth County Highway Dept. meeting w/guest speaker, Shanon Hammond.
Committee members are encouraged to attend the Walworth County Highway Dept. meeting, 04/24/25
to witness Mr. Hammond’s presentation.

2. Trees: Ordinance requiring permit. Disposal of downed trees/chipping material at Village compost site.
Chairman Tanner pointed to the Village Ordinance requiring a permit for all Tree Trimming/removal
companies doing business in the Village. The applicant is required to post a certificate of insurance in
order to obtain the permit. Applications are available at the Clerk/Treas. office. Methods of controlling
disposal at the landfill site were discussed.

3. Streets & Sidewalks:

a. Wisconsin Street Reconstruction Project 2025: Street light fix. Project completed.

b. Letter from Jackie Chanson re: road access onto Wisconsin St. extension to Hwy.#14.
1. Status of Wisconsin St. extension: Shanon Hammond/Nick Sigmund, Walworth County.
Engineer Mark Kolczaski and Manager Hammond researched Walworth County records. The
extension belongs to the Village and some funding was provided through a TEA grant. The
CSM submitted by Skyward does not indicate what type of buildings are to be erected; however,
the zoning is residential RA. The County Zoning & Planning Dept. will be asked for further
information.

c. Randolph St Project 2024: Final payment, spring 2025. Watermain & Lead Service Line

replacements.
1. 216 Randolph St: Letter from property owner, Chris Hummel, Rolling Oaks, LLC, rec’d
03/04/25, 218 Randolph re: severing of sewer line. Engineer Mark Kolczaski has contacted the
contractor and will write a letter in answer to the claim.
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ii. S. Randolph St.: Proposed temporary repair, $500 to remediate storm water issue. Mr.
Hammond will fill the area with rip/rap and cold patch. He has scoured a ditch to carry any
standing water off the road.
iii. S. Randolph & Plafield Ct.: Recommendation regarding purchase of cold patch material,
174 tons, (8 tons to patch S. Randolph, Plafield Ct., w/balance for stock.) A Tanner/Fell motion
approved the purchase with confirmation by the Board at the next meeting. Motion carried.
d. Highway 14 reconstruction Project: County K to State Line .#14: No agreement to date.
ii. Street lights. TIF District possible projects/contact with Alliant Energy, Broderick Hunt. Mrs.
Czaja reported that at the committee-of-whole meeting, Jon Cameron, Ehlers, Inc. advised that if
TIF funds are to be used, contracts should be signed for improvements to the Square area by
2026. Mr. Hunt will be invited to attend a Park Committee meeting regarding lighting
improvements in the Village Square area.
iii. Report from DOT regarding property encroachments & conflict analysis dated 03/14/25.
iv. Sidewalks in Square: Letter from Laurie Asplund re: handicapped access. It was
noted that there is a ramp from the top stair level on the northwest side; however, people
exiting parked cars have problems. There is a planned handicapped parking place on the
east end of this corner noted the engineer.
e. Highway #67 Reconstruction Project: Kenosha St. Project
i. Submittal of State/Municipal Maintenance Agreement: Mr. Kolczaski advised holding the
revision until the State addresses the storm sewers on #67.
f. Big Foot Ridge East, Engineer’s “to do list”. Engineer Dave Hemmerich will be addressing the
issues as weather permits.
g. Sidewalk east Fairview Drive: Will remain on the agenda.
5. Sewer:
a. FWWPCC Meeting held 03/11/25: Broken sewer pipe in Fontana last week, noted.
b. Scada System at S. Main St. lift station. Report: Chris Holt.
1. Proposal to upgrade w/building to enclose system. Mr. Holt reported that he had a meeting
with a SCADA representative regarding the SCADA upgrade. The building construction should
precede upgrading the present system. Chris is viewing the site for possible building placement.
c. Grease trap inspection:
6. Storm Water: Storm Drains: Cleaning of drains is time sensitive.
a. Retention Ponds: It was agreed that the goats should be scheduled for mid-August.
7. Parks: Report on meeting held 03/19/24. Guest speaker, Jason Gerdes, Village Forrester
a. Second Annual Volunteer Park Clean-up Day, Sat. 04/26/25, Toynton Park. VB invited. Noted. Mr.
Gerdes is donating trees for the park.
b. Budget proposal, logo, & brochure. Copies of the drafts were provided to the Committee.
1. Observance of Arbor Day Tree Planting, Kristi Reierson, Memorial (tree/bench). The bench
legs are ordered, and the seat planks have been stained.
8. Buildings. Village Hall, quotes for reroofing, color: Shanon Hammond: Following a review of the two
proposals and a discussion about the poor condition of the shingles, Mr. Hammond will solicit another bid.
9. Compost Site and Grounds: Compliance Issues, disposal of excess. Tree debris has been burned.
10. Five-Year Capital Improvement:
a. Wisconsin Street 2025
b. Fire Rescue Building: Ad Hoc Building Committee.
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c. Kenosha St. 2029-2030
d. Hwy.#14 2027-2028
e. Randolph St. 2024 final approval, spring 2025
11 Items for next month’s agenda.
12. Adjourn: A Czaja/Tanner motion adjourned the meeting at approximately 6:25. Motion carried.3

Respectfully submitted, April 3, 2025.
Louise Czaja, Village President

Cc: Village Board, Village Engineer, Shanon Hammond, Chris Holt
Posting: online after approval at iwww.villageofwalworth.govoffice2.com
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