VILLAGE OF WALWORTH
FINANCE COMMITTEE
MINUTES
TUESDAY, March 3, 2026, 4:30 PM
The public may attend this meeting at Village Hall, 227 N. Main St., Walworth, WI 53184

Call to order — President Louise Czaja called the meeting to order at 4:30pm.
Roll call: Present: President Louise Czaja, Trustees Matt Tanner, Ken Ellerth
Also Present: Clerk/Treasurer Kellie Thelen, Deputy Clerk/Treasurer Melissa Kudingo, Building/Zoning
Inspector Jerry Anderson, Police Chief Ryan Milligan, Renee Nutt, Nancy Rasmussen
Approval of Minutes: 6/3/2025, 10/14/2025, 10/21/2025, 10/23/2025, 10/28/2025, 12/2/2025, 2/3/2026 - A
Czaja/Tanner motion to approve the minutes of 10/14/2025, 10/21/2025, 2/3/2026, carried unanimously.
Comments from Citizens Present: Any item presented to the Finance Committee by a citizen will be heard and
may be placed on the next regular meeting’s agenda. — None.

DISCUSSION, CONSIDERATION AND RECOMMENDATION ON THE FOLLOWING:

A Czaja/Tanner motion to move to item 6(C) Library, carried unanimously.

Library: Monthly Library Financial Report — Nancy Rasmussen provided a financial report of the Library for Feb
2026. The Library bought new tables for the community room.

A Czaja/Tanner motion to move to item 8(B) Contracts: Contract Proposal, Jerry Anderson/Building & Zoning Inspector,
carried unanimously.

Contract proposal, Jerry Anderson/Building & Zoning Inspector — Jerry Anderson advised that he has updated the
Village’s permit fee schedule and made it competitive with neighboring communities, but there were no noteworthy
updates. It appears that the Village is pretty in line with other communities regarding permit fees. Jerry is asking for a
90%/10% split for all permits issued. A Czaja/Tanner motion to recommend approval of the 90%/10% split for all
permits issued, carried unanimously.

A Czaja/Ellerth motion to return to the top of the Agenda, carried unanimously.

ACTION: Municipal Partnering Consortium/Paddock Lake, Twin Lakes, Salem Lakes — Trustee Tanner would like
more information about the consortium. A4 Czaja/Ellerth motion to recommend deferring to the next meeting pending
further information, carried unanimously.
ACTION: Proposal to increase building permits/new construction — A Czaja/Tanner motion to recommend approval
of the permit fee increase, carried unanimously.
Accurate Appraisal Options Sheet for 3 or 4 year service — A Czaja/Tanner motion to recommend approval of the 3
year contract with Accurate Appraisal, carried unanimously.
FWWPCC Resolution No. 1-26 Approving Customer Monthly Billing — A Czaja/Ellerth motion to recommend
approval of the FWWPCC Resolution No. 1-26, carried unanimously.
Management Letter/Lauterbach & Amen, LLP — No update.
FINANCIALS:
ACTION: Recommendation regarding General fund & Utility Payables — A Czaja/Ellerth motion to
recommend approval of the payables in the amount of $1,672,623.09, carried unanimously.
Review Village & Utility 2026 budget year-to-date — Reviewed by the Committee.
State Funding & Reports: Wi. DNR Safe Drinking Water Loan Program:
2026 Lead Service Line Replacement Program: DNR Funding Report: Priority — The work order has
been recommended for approval by the PW Committee.
2027 Lead Service Line Replacement Program: DNR Funding — No update.
Clerk/Treasurer Report: Clerk Thelen reported that Hometown Tech, the Village’s IT services, has increased their fees
to $115/hour.
Deputy Clerk/Treasurer update — Deputy Clerk/Treasurer Melissa Kudingo will be sworn in on 3/9/2026 at the
Village Board Meeting.
Progress report: Bank reconciliations: 2023, 2024 & 2025, Renee Nutt weekly report — The 2023 & 2024
reconciliations are done. 2025 reconciliations are done as of today. Renee provided a report of all the accounts
and their balances as of today for 2026.
Progress report: 2022, 2023 Audit, Lauterbach & Amen — The Clerk’s Office is working on getting 2022 &
2023 audits done in 2026.
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Report: Election Workshop — The Election workshop will be held on 3/13/2026 & 3/20/2026.
Fee & Forfeiture schedule review — No update.
Annual Financial Report, Dept. of Administration — No update.
Annual Water & Sewer Dept. Report to Public Service Commission — Lauterbach & Amen will be assisting
with filing this report.
CONTRACTS:
Payment of suits filed/3M, DuPont Chemical — No update.
Items and schedule for the next meeting — Next meeting will be on 3/31/2026.
Adjourn — A Czaja/Tanner motion to adjourn at 5:57pm, carried unanimously.

Respectfully submitted,

Kellie Thelen
Clerk/Treasurer
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