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VILLAGE OF WALWORTH 

VILLAGE BOARD SPECIAL MEETING 

MINUTES 

Wednesday, March 25, 2026, 5:00 PM  

Walworth Fire/Rescue Building, 247 N. Main St., Walworth, WI 53184 

 
Call to Order – President Louise Czaja called the meeting to order at 5:00pm. 

Roll Call: Board Members Present: President Louise Czaja, Trustees Chrissy Sara, Bob Ball, Ken Ellerth, 

Merik Fell, Matt Tanner (by phone) 

  Also Present: Clerk/Treasurer Kellie Thelen, Village Attorney Brad Lochowicz 

  Absent: Trustee Steve Hovestol (excused) 

Comments from Citizen Present:  Any item presented to the Village Board by a citizen will be heard and 

may be placed on the next regular meeting’s agenda. – None. 

 

DISCUSSION, CONSIDERATION AND ACTION ON THE FOLLOWING: 

Village President, Louise Czaja, timeline report re:  Consortium; Village Attorney, Brad Lochowicz, 

comments and review of proposed Intergovernmental Agreement Between the Village of Salem Lakes, the 

Village of Twin Lakes, and the Village of Paddock Lake – President Czaja provided a timeline report of the 

consortium discussion and sent it to the Board for review.  Czaja explained that she believes that there was 

considerable time spent on this project.  Trustee Tanner reached out to Brian with the Village of Salem Lakes 

with additional questions and Czaja explained that she has reached out to Brian as well for an updated contract.  

It was reported that the consortium had decided not to move forward with including John’s Disposal Contract into 

the agreement, as previously discussed.  Czaja reported that she has reviewed the Department of Revenue grant 

information on their website and they have only received 11 applications for this grant.  Attorney Lochowicz 

stated that there is no concerns from a legal perspective, this is more of a policy decision on the Board.  Trustee 

Ellerth asked if the contract allows for the Village to terminate the contract if they are unhappy.  Attorney 

Lochowicz explained that there is a 5 year term on the contract and after the initial 5 years, then you could 

withdraw, however, Attorney Lochowicz would like to see a termination clause with 120 written notice language.  

Trustee Ellerth asked if you could only use the funds that the municipality is awarded and Lochowicz explained 

yes, but as in any agreement, there is a possibility that one person/municipality could take all of the funds.  Trustee 

Tanner stated that his understanding would be that the funds would be kept separate, but managed by Brian 

(Village of Salem Lakes) group (consortium).  Trustee Sara asked what are the pros and cons.  Tanner does not 

see any negative in his opinion, claiming that it is “free money from the state and that never happens”.  Czaja 

explained that the money is a once a year payment of 25% of the total over 5 years.  She also stated that the 

Village received grants and low interest loans, but the total expenditure amount including the grants and loans is 

the amount that is eligible to claim under the grant; the payout for the Village of Walworth would roughly be 

$180k per year.  Attorney Lochowicz stated that if the money is paid out over a term of 5 years based on the grant, 

that would be why the contract is for 5 years and the language for the termination is required only after that 5 year 

period.  Tanner stated that in his discussions with Brian, he claimed that the Village’s administrative fees into the 

consortium would be based on the percentage of total funds that the Village would receive from the grant.  

Lochowicz stated that the Village does not have to be a part of the consortium to apply for the grant.  Clerk Thelen 

stated that the expenditure numbers reporting from the Village’s software may not be correct, because of 

amendments and reconciliation clean up that is being done, so to be mindful of the accuracy that would be reported 

to the Department of Revenue for the grant. 

ACTION: Intergovernmental Agreement Between the Village of Salem Lakes, the Village of Twin Lakes, 

and the Village of Paddock Lake and submittal of documents to DOR – A Tanner/Ball motion to join the 

consortium under the Intergovernmental Agreement, subject to final legal review of the contract.  
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 The following roll call vote was recorded: 

  Ball – aye 

  Fell – aye 

  Tanner – aye 

  Ellerth – aye 

  Sara – aye 

  Czaja – aye 

 TOTAL: 6; 6 ayes 

 Motion carried. 

ADJOURNMENT – A Czaja/Ball motion to adjourn at 5:42pm, carried unanimously.  

 

 

Respectfully submitted,  

 

 

 

Kellie Thelen 

Clerk/Treasurer 


