VILLAGE OF WALWORTH
VILLAGE BOARD MEETING
MINUTES

Monday, March 14, 2022, 6:00 pm
Call to Order — President Louise Czaja called the meeting to order at 6:00pm.

Roll call: Present: President Louise Czaja, Trustees Dan Mizialko, Kristi Reierson, Matt Tanner, Joan
Sallee, Pat McMahon, Bob Ball
Also Present: Travis Devin (Lake Geneva Regional News), Tom Connelly, Jennifer Michalek-
Milligan, Ryan Milligan (Chief of Police), David Rasmussen, Joyce Pagel, Gary & Gloria
Ruskell, Renee Burns, Nancy & Tom Beci, Diana & Michael Bromeland, Jack & Jan Meredith,
Carla Tanner, Madeline & Joe Zindrick, Mary Kidwell, Kelly Freeman, Marion Abell, Mat
Nickels (Public Works Operations Manager), Deputy Clerk/Treasurer Kellie Thelen, Village
Attorney Brad Lochowicz, David Austin (Fire/Rescue Chief)

Approval of Minutes: 03/15/21, 03/18/21, 04/12/21, 07/12/21, 09/13/21, 01/04/22, 02/14/22 — Withdrawing
7/12/2021 and 9/13/2021 from the agenda for further review. A Czaja/Ball motion to approve 3/15/2021,
3/18/2021, 4/12/2021, 1/4/2022 and 2/4/2022 minutes with revision to 1/4/2022 minutes to include the year
2022, carried unanimously.

Comments from Citizen Present: Any item presented to the Village Board by a citizen will be heard and
may be placed on the next regular meeting’s agenda. — Gary Ruskell, 416 1% Street, member of IUCC,
expressed his concerns regarding the vacation of Hamlin Street. Mr. Ruskell stated that a few years ago the
Village Board decided to vacate EIm Street, South of Beloit Street, and this took away street access to the
church from the North. If the Village decides to abandon Hamlin Street, it will take away street access to the
church from the South and the parcel would become landlocked. It is of his belief, that this is not legal. Tom
Beci, 125 Prairie Drive, Co-Chairman of IUCC Trustees, expressed the same concerns regarding the vacation of
Hamlin Street. Joyce Pagel, 411 Beloit Street, expressed concerns regarding how long it took for the Village to
get bike/walking paths near Hamlin Street and that the paths are currently used often. Marion Abell, N1477
Townhall Road, Moderator of IUCC, voiced her concerns regarding the vacation of Hamlin Street and walking
path. Ms. Abell stated that it is better for the children to have a path to walk on. Mike Bromeland, 219 Knoll
Road, member of IUCC, expressed the same concerns for the vacation of the walking path and Hamlin Street.
David Rasmussen, 204 Bonito Street, voiced his concerns with regard to the procedure of discontinuing of a
public way and the parcel becoming landlocked. Mr. Rasmussen filed an objection to the discontinuance of
Hamlin Street with the Village Attorney during the meeting. Mr. Rasmussen explained his concerns for the
water/sewer access to the parcels for the church as well.

A Sallee/Mizialko motion to direct the Board to move to the Plan Commission Item on the agenda, carried
unanimously.

PLAN COMMISSION: Report PCRM 02/21/22: Minutes filed
CSM/Mary Ann Kidwell, property located in town of Walworth, Ridge Rd., Ext. Zoning
ACTION: RECOMMENDATION TO APPROVE SUBJECT TO WALWORTH COUNTY
SIGNATURE ON CSM - A Ball/Tanner motion to approve the recommendation of the Plan Commission to
approve the CSM submitted by Mary Kidwell and forward to the County for their final approval, carried
unanimously.

Hamlin St. & Walking Path proposed abandonment
ACTION: RECOMMENDATION ABANDON WALKING PATH SUBJECT TO: Letter to
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IUCC regarding plan and Amended CSM & confirmation of concrete removal from Tracy Group
ACTION: RECOMMENDATION: ABANDON HAMLIN ST. SUBJECT TO: Access Easement
and Maintenance Agreement
Plan Commission recommended abandonment of the walking path subject to correspondence sent to IUCC. Via
email, [IUCC responded and approved of the abandonment of the walking path. Czaja indicated that she offered
to come to an annual meeting at the church to discuss the abandonment of the walking path and Hamlin Street,
to which she received a response from IUCC that the church was not objecting to the abandonment of Hamlin
Street. A Sallee/Reierson motion to refer the abandonment of Hamlin Street and the walking path back to the
Plan Commission for further review and consideration of [JUCC concerns, carried unanimously.

A Tanner/Mizialko motion to go back to the beginning of the agenda, carried unanimously.

February 28, 2022, Financial Reports — Village & Water/Sewer — Will be available in March.

February 2022 Village and Water/Sewer Payables including Additions — The Village Board reviewed the
payables. A Reierson/Ball motion to approve the Village and Water/Sewer payables including additions in the
amount of $1,093,177.98, carried unanimously.

DISCUSSION, CONSIDERATION, AND ACTION ON THE FOLLOWING:

NEW BUSINESS:

Meeting with Scott Hartay, Baxter Woodman, held 03/04/22 regarding Desktop Study, Corrosion
Control — Nickels reported that Baxter Woodman would like the Village to begin a new process which includes
extra hydrant flushing to avoid having to put more chemicals into the water. The extra flushing is a “white
bucket test” and at each hydrant, run the water until the water comes out clear in the bucket. This is to prevent
an orthophosphate treatment to the water. Also, the Public Works Department will be working to keep the
chlorine levels up higher than it has been in the past. The Public Works Department will be working towards
the lead mitigation as well. They will need to find out how much lead is actually in the ground.

State of Wisconsin Proclamation for Municipal Treasurers Appreciation Week — Governor Tony
Evers signed this proclamation declaring April 17-23 as Municipal Treasurer’s Appreciation Week. A
Ball/Sallee motion to approve the State of Wisconsin Proclamation for Municipal Treasurers Appreciation
Week and approved the Village President to sign the proclamation, carried unanimously.

OLD BUSINESS:
Closing Memorandum, 03/09/22 $1,610,000 General Obligation Bond Series 2022A — The total
distribution of funds to the Village is $1,568,293.15.

STANDING COMMITTEE REPORTS
FINANCE: RFM 03/08/22: Minutes filed
Capital item/Fire Truck: Prepayment & cost proposal by Fire Dept.

Invoice/contract — The contract has been delivered to Jefferson Fire and they will invoice the
Village for payment.

Performance Bond — Performance Bond will be mailed to the Village after the processing of the
contract. A Czaja/Ball motion to refer the performance bond to the Village Attorney for review, carried
unanimously. McMahon questioned if the Village will be cutting a check prior to receiving the performance
bond. Fire/Rescue Chief Austin to make an effort to obtain the performance bond prior to cutting the check to
Jefferson Fire/Rosenbauer.

TIF District: Use of Funds — Discussion regarding the use of funds.

Impact fees: Park & Fire Dept. — Fire Department fees may need to be refunded with interest.
Ehlers indicated that the Park impact fees could be used to redesign/repurpose Devil’s Lane Park.
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Federal Programs:
American Rescue Plan — The sewer lift station upgrade has been done. The SCADA system is
now being updated and will provide for much easier use.
Federal Fiscal Year funding — Walworth County has had a regional meeting every quarter.
This is a joint agreement between congress to help finance rural municipalities that are not contiguous to a
community with a population of 50,000 or more. Application is due at the end of June 2022 for 2023 funding.

State Funding & Reports
WI DNR funding for lead service line replacements — There is state funding for the resident’s
side of a lateral and funding for the utilities side for the lead lateral.

Clerk/Treasurer Report:

Minutes & Bank Reconciliations — Minutes are being done. Paramedic Billing Service account
is fully reconciled through December 2021.

ACTION: Recommendation to purchase additional license/Caselle/Civic System — There
are currently only 3 licenses and not all staff can access the system at the same time. A McMahon/Sallee
motion to approve the purchase of an additional license for Caselle in the amount of $2,000.00, carried
unanimously.

ACTION: Recommendation to upgrade copy machine in Clerk/Treasurer’s Office —
Deferred item to April meeting.

Spring election — 04/05/22 — Absentee ballots have been sent out. Training for election
inspectors on March 25, 2022 at 1:00pm along with a pre-test of the election equipment. Public test is
scheduled for March 30, 2022 at 9:00am.

Deputy Clerk/Treasurer
Training — Deputy Clerk/Treasurer Thelen has been managing the Village’s Facebook Page,
completing final water read outs, organizing, and entering payments.

Contracts:
General Code recodification project — Chief Milligan reported that the Police Department
needs to update their computer/citation system to be able to enforce the ordinances as they are newly written in
the recodified code of ordinances.

PUBLIC WORKS: RPWM 02/28/22: Minutes filed
Request by Town of Walworth to connect to stormwater sewer Ridge Rd. — A meeting was held
with the Town regarding sharing the cost for the reconstruction of the street on Ridge Road in an effort to
bypass the water runoff. However, the Village is not in a position to pay costs for this project ($8,000-$10,000).

Highway 67 reconstruction 2028 — There is an issue on the square with lead service lines that will
need to be addressed.

Operation Manager’s report
Status of equipment — Operations Manager Nickels gave a report on equipment.
Water quality school — Shannon is in water school right now. In April, there will be an iron test
for both Mat and Shannon to attend.
Disposal of equipment — Water valve turner, snowplow/dump truck, leak detector — The
snowplow/dump truck and the leak detector are both listed on Wisconsin surplus. Nickels is trying to get an
upgrade on the water valve turner.

Storm Water: Randolph St. cost over $65,000, 2023 project — The street is in bad shape and will
need to be repaired next year. The repair will have to be bid out.
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Parks:
Devil’s Lane Park: Pole & dugout removal and planting plan — Most of the concrete has
been removed. Some concrete has been left to possibly use to put picnic tables on.
Toynton Park: Plaque location on rock from Walworth Prairie — Plan Commission to
review the placement of the plaque.

Streets: Wood Street repair with LRIP funding, $26,676.83 — The Village has not gotten a letter or
an approval yet.

Water Utility: 4” main on Randolph, DNR recommendation — No update
Sewer Utility: Progress on upgrade sewer lift station/Federal American Rescue Fund — No update

Buildings: Design plans for Fire/Rescue building available — There is a 5 year plan being discussed
to consider for a building for the Fire/Rescue Department.

GENERAL SERVICES: RGSM 03/07/22: Minutes filed
Fire/Rescue Monthly reports: By-laws, truck purchase, building plans. — By-laws will be
available in April. The new fire truck is to be delivered in 16 months.
Service Agreement for copier/CAD system — referred to Finance — No update

Police Monthly reports: Fueling options

ACTION: RECOMMENDATION TO HIRE JOSE MARTINEZ/PART-TIME POLICE
OFFICER - A Ball/Sallee motion to hire Jose Martinez as part-time police officer. The position of Officer
Martinez would be replacing an officer on the department. Motion carried unanimously.

ACTION: RECOMMENDATION TO REFER ORDINANCE PROPOSAL REGARDING
UTV VEHICLES TO VILLAGE ATTORNEY - A Reierson/Sallee motion to refer the ordinance proposal
regarding UTV’s to the Village Attorney, carried unanimously.

Discussion regarding proposal to purchase additional squad vehicle in 2023 — There is
currently a fleet of four vehicles. The Police Department has received a generous donation that will assist with
some of the outfitting for the vehicle, as the outfitting for a vehicle must be purchased new. The Police
Department would like to order early this year to secure some savings as the prices of the vehicles will be going
up by a minimum of 15%. One of the vehicles is dedicated to the School Resource Officer and therefore, is not
always available to the officers who are patrolling. A Sallee/Ball motion to refer the discussion to order an
additional squad vehicle to the Finance Committee, carried unanimously.

ACTION: RECOMMENDATION TO WAIVE PERMIT FEE FOR SEMPER RUNNING - A
Tanner/Sallee motion to waive the permit fee for Semper Running, carried unanimously.

ACTION: RECOMMENDATION TO INCREASE POLICE ADMINISTRATOR PAY TO
$23.00/HR. — Current police administrator has been in the position for 30+ years. The $23.00 is comparable to
others in this position. A Reierson/Mizialko motion to increase the police administrator pay to $23.00/hour.
Chief Milligan is not asking for more money, but rather this money will be taken from the already budgeted
part-time officer wages. Motion carried unanimously.

COMMISSIONS & COMMITTEES:

LIBRARY BOARD: Report of LBRM 03/08/22: Minutes filed — The library is looking into students
writing their own story books to be available at the library.

FWWPCC: Report FWWPCCRM 02/08/22 — Kikkoman had record sales during COVID, and they are
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possibly looking at the plant in Walworth to expand.
EMERGENCY GOVERNMENT - Flyers will be sent out to residents regarding springtime reminders.

CLOSED SESSION: To consider a motion on whether or not to go into a closed session in accordance
with Wis. Stats. 19.85 (1)(e), deliberating or negotiation the purchasing of public property, the investing
of public funds or conducting other specified public business whenever competitive bargaining reasons
require a closed session: Purpose relating to the proposed contract with the Town of Walworth for Fire
Protection and Emergency Medical Services.

President Czaja stated the purpose for entering into closed session. A Sallee/Ball motion to go into closed
session.

Roll call vote:

McMahon — aye

Ball — aye

Czaja—aye

Sallee —aye

Tanner — aye

Reierson — aye

Mizialko — aye

Motion carried with 7 ayes.

OPEN SESSION: Return to open session pursuant to Wis. Stats. 19.85(2) and take action on items
discussed in closed session. — Returned to open session at 8:05pm.

A Sallee/Ball motion to direct a letter to the Town of Walworth on intentions of the Village of Walworth as far
as needing a decision, carried unanimously.

ADJOURNMENT - A Ball/Sallee motion to adjourn the meeting at 8:08pm, carried unanimously.

Respectfully submitted,
Kellie Thelen, Deputy Clerk/Treasurer
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