VILLAGE OF WALWORTH
FINANCE COMMITTEE
MINUTES

TUESDAY, February 3, 2026, 4:30 PM
The public may attend this meeting at Village Hall, 227 N. Main St., Walworth, W1 53184

Call to order — President Louise Czaja called the meeting to order at 4:30pm.
Roll call: Present: President Louise Czaja, Trustees Ken Ellerth, Matt Tanner (arrived at 4:34pm)
Also Present: Clerk/Treasurer Kellie Thelen, Jerry Anderson, Nany Rasmussen, Renee Nutt, PW
Superintendent Chris Holt
Approval of Minutes: Regular Meetings, 11/06/25, 01/06/26, 01/09/26, 01/15/26 — A Czaja/Ellerth motion to
approve the minutes of 11/6/2025, 1/6/2026, 1/9/2026, and 1/15/2026, carried unanimously.
Comments from Citizens Present: Any item presented to the Finance Committee by a citizen will be
heard and may be placed on the next regular meeting’s agenda. — None.
DISCUSSION, CONSIDERATION AND RECOMMENDATION ON THE FOLLOWING:
Last draft 2021 Audit report/schedule presentation of final report to Village Board/Lauderbach & Amen
representation letter: - Clerk Thelen and President Czaja to sign the representation letter. It was discussed that
the actual cost of the audit is split between the advanced audit prep ($35,000) and then the cost for the audit
($60,000).
Proposal for CPA assistance — No action.

A Czaja/Tanner motion to move to the Library items, carried unanimously.
Monthly Library Report — Nancy Rasmussen gave a report on the library funding and financials.
Clerk/Treas. financial report to Library Board — No update.

Revert back to agenda.
Discussion of Emergency Government Director position and compensation — Larry Gums, the Emergency
Government Director has not been compensated, but the Village budgets $4,000 annually for a compensation.
President Czaja is going to discuss with Gums.
Proposal/Municipal Partnering Consortium/Paddock Lake, Twin Lakes, Salem Lake — President Czaja
and Clerk Thelen met with the municipalities forming the partnership and they are proposing to work together
in larger scale for bigger projects for Public Works Dept. President Czaja recommends that the Committee
spend time to review and discuss the proposal. A Committee-of-the-Whole meeting will be scheduled for
2/19/2026 at 4:30pm.
FINANCIALS:
ACTION: Recommendation regarding General fund & Utility Payables — A Czaja/Tanner motion
to recommend approval of the payables, carried unanimously.
Review Village & Utility 2025 budget year-to-date, 12/31/25 — The Committee briefly reviewed,
Clerk Thelen is working on figuring out some of the journals and will have a better report next month.
Review 2026 Village & Utility budget — No update.

A Tanner/Ellerth motion to move to the contract for Jerry Anderson, carried unanimously.

Contract proposal, Jerry Anderson/Building & Zoning Inspector — Jerry stated that he started 2 years ago
with the Village at which time he proposed a 90%/10% split with the Village, but the Village then negotiated an
80%/20% split. He was going to come back to the Committee a year ago, but he waited until this year to ask for
the increase to the original 90%/10% split he proposed 2 years ago. Trustee Tanner offered to increase the fees,
which were last updated in 2021. Jerry to come back to the Committee next month with the updates to the fee
schedule, and continue discussion.

Revert back to agenda.
State Funding & Reports: WI DNR Safe Drinking Water Loan Program:
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2025 Lead Service Line Replacement Program: Final payment due Rock Road:
ACTION: Baxter & Woodman Recommendation for final Payment
w/documents/$15,729 - A Czaja/Tanner motion to recommend approval of final payment
to Rock Road in the amount of $15,729, carried unanimously.
2026 Lead Service Line Replacement Program: DNR Funding Report Priority — No update.
2027 Lead Service Line Replacement Program: DNR Funding — Scott Hartay is in the
process of asking for the 2026 interim financing.
Clerk/Treasurer Report:
Deputy Clerk/Treas. appointment in accordance with Village Ordinance 2-3-4 — Clerk Thelen is
holding interviews on Friday.
Progress report: Bank reconciliations: 2023, 2024 & 2025, Renee Nutt weekly report — Renee
provided the Committee with a report on the bank reconciliations.
Progress report: 2022-2025 Audit, Lauterbach & Amen — No updates at this time.
Report: Election Workshop — Clerk Thelen is working on rescheduling the training.
Fee & Forfeiture schedule review — Clerk Thelen to work on adding more sections to the fee schedule
that need to be reviewed.
CONTRACTS:
Payment of suits filed/3M, DuPont Chemical — No update.
Contract proposal, Renee Nutt — Renee advised that she is currently at $40/hour for the bank
reconciliation clean up, but she would be willing to come in to help with admin work at a lower rate if
needed.
ORDINANCES/STATUTES/RESOLUTIONS:
Special Collection Ordinance, Brush, Leaves & Compost — No update.
Items and Schedule for the next meeting — Building Inspector Contract, Renee Nutt Contract, Deputy
Clerk/Treasurer hiring.
Adjournment — 4 Czaja/Ellerth motion to adjourn at 5:50pm, carried unanimously.

Respectfully submitted,

Kellie Thelen
Clerk/Treasurer
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