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VILLAGE OF WALWORTH     

PUBLIC WORKS  COMMITTEE MINUTES  

Monday, February 24, 2025, 4:00 pm     
    Public Works Building, 121 Badger St. Walworth, Wi., 53184   

1.  Call to Order:  Chairman Tanner brought the meeting to order at 4:00 PM  

2.  Roll Call:  PRESENT:  Member, Trustee Merik Fell; Member, Trustee Pat McMahon 

       ALSO PRESENT:  Manager/Super., Chris Holt; Manager, Shanon Hammond 

                            Village Engineer, Mark Kolczaski; Village President, Louise Czaja  

3.  Approval of Minutes: A Tanner/McMahon motion approved the 10/14/25 minutes.  A Tanner/McMahon 

motion approved 01/27/25 minutes.  The Special Meeting 02/07/25 minutes were approved with a 

correction to item 2, Applicant, Anthony McKinney, is corrected to Applicant Kyle Otto,  With this 

correction noted a McMahon/Tanner motion approved the 02/07/25 minutes.  Motion carried. 

4.  Review of Village & Utility Budgets 01/31/25:  Not available. 

5.  Committee-of-Whole-Meeting Wednesday, 03/05/25 re:  Impact fees, TIF District.  Noted. 

6.  Referendum Informational Meetings, Thursdays, 03/13/25, 03/20/25, 03/27/25.  Discussion:  Mrs. Czaja 

advised that a candidate forum is scheduled for March 13th by the Inerested Citizen’s Committee. Mr. Fell 

suggested that the Finance Committee discuss the calendar. 

7.  Comments from Citizens Present: Any item presented to the Public Works Committee by a citizen will 

be heard and may be placed on the next regular meeting’s agenda.  No comments. 

DISCUSSION, CONSIDERATION AND RECOMMENDATIONS ON THE FOLLOWING:   

1. Review 2025 Water & Sewer Utility Budget. Mrs. Czaja stated that the utility operates like a business 

with an allowable rate of return.  Water rate increases are subject to Public Service approval.  The 

Village sewer utility is not regulated, so a rate increase is subject to Village Board approval. 

2. Recommendation to hire Kyle Otto pending background check and physical.  The newly hired Ryan 

Cross is completing his first day as a PW employee.  Kyle Otto, Sharon Wi. confirmed his continued 

interest in the advertised PW position.  The Committee consensus recommends that the Village Board 

hire Kyle Otto. 

3  Report on equipment:  Shanon Hammond 

a.  Report on end loader/State surplus listing. The loader was posted last week.  A bid of $16,000 

registered.  Eight days are left at a required limit posting of $25,000.  

b.  Report on sale Christmas pole decorations.  The vendor has not returned phone calls, so Shanon 

recommends listing the decorations on the surplus site. 

c.  ACTION:  O’Neillz towing charge & repair to front end  ball joint, Truck #12. The 2012 Chevrolet 

2,500 truck repair is estimated to cost $3,000.   

i.  Proposal to provide annual inspections.  A Tanner/Fell motion approves Manager Shanon’s 

recommendation that O’Neillz, Walworth, Wi., perform an annual inspection of four PW vehicles 

w/oil change at $50.00 ea. Motion carried.  A Tanner/McMahon motion approves the required 

DOT inspection.  Motion carried. 

d.  ACTION:  Purchase of laptop computer.  A Tanner/Fell motion approved the purchase of a laptop 

computer for Manager Shanon Hammond’s use as purchased from Best Buy, (sale item), slightly over 

the $500.00 ceiling for approval. 



Public Works Minutes 02/24/25 

4.   Streets & Sidewalks:  

 a.  218 Randolph St.  Manager, Chris Holt reported that when Rock Road dug to replace the 

lead/galvanized water line, they damaged the sanitary sewer pipe serving the property owned by Chris 

Hummel, 218 Randolph.  When contacted, Mr. Hummel contracted with Dean Odling to repair the 

sewer lateral which runs through the attached vacant lot to the sewer main.  The street opening patch 

and the repair are the responsibility of the property owner.      

 b.  Wisconsin Street Reconstruction Project 2025:  Street light fix.  Below zero temperatures have 

delayed the project’s completion. 

c.  Randolph St Project 2024:  Final payment, spring 2025. Watermain & Lead Service Line 

Replacements. 

   i.  Public hearing on waterline replacements/Village Board, 3/10/25. 

 ii.  Zoom meeting 02/20/25 regarding grant/low interest loans, DNR:  Mrs. Czaja reported that 

Option b, 3 FFA agreements (keeping LSL costs separate from watermain) as recommended by 

Engineer Scott Hartay was chosen. 

 d.  Highway #14 reconstruction Project:  County K to State Line. 

  i.  Revised maintenance agreement w/DOT.  (See item d,i.) 

  ii. Street lights.  TIF District possible project 

 e.  Highway #67 Reconstruction Project:  Kenosha St. Project: 

i.  Report & ACTION: Recommendation re: State/Municipal Maintenance Agreement: Engineer 

Kolczaski advised that the DOT has passed on some maintenance responsibilities to local 

municipalities and questioned if the center lane is currently being plowed.  He proposed a 

revised agreement eliminating the term, “annual inspections of the storm sewer system by the 

Village.”  He suggested delaying the compromise until the DOT engineers review the present 

system.  A Tanner/Fell motion approved the proposed redraft and the recommendation by the 

Engineer to delay submittal until the DOT reviews the present storm sewer system.  Motion 

carried. 

 f.  Big Foot Ridge East, Engineer’s “to do list”.  Spring work.  

g.  Sidewalk east Fairview Drive:  The Plan Commission Secretary has submitted a copy of the amended 

subdivider’s agreement with John Tracy.  Sidewalks are required.  Building Inspector Jerry Anderson 

will address the issue with the homeowners given some time. 

5.  Water:  

a.   Lead & galvanized private/public service line replacement program:  Report: Chris Holt.  With the 

addition of the four lines found on Randolph with a total of 50 to be replaced in 2025, there is an 

increase of 15% in the contract, $34,980.  A Tanner/Fell motion presents the increase to the Board.   

Motion carried. 

b.  Repairs to Well #4, leaking spool pipe; Well #5 sticking check valve per proposal by CTW Wells & 

Pump, Estimate, $7,427.00:   Report:  Chris Holt.   Pending completion. 

6.  Sewer:   

a.  FWWPCC Meeting held 02/11/25:  Trustee FWWPCC Member report on the apparent competency 

of newly appointed Manager.  As per the request of the lab technician, a small pay raise was granted. 

b.  SCADA System at S. Main St. lift station.  Report:  Chris Holt. 

i.  Proposal to upgrade w/building to enclose system.  Discussion:  A rough estimate of the 

SCADA panel alone is $26,000.  The power source would have to be upgraded, and Mr. Holt’s 

recommendation is to construct a small building to house the system with space to move the 
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auxiliary pump from the Well house.  Generator connections to the water system were discussed 

with a view to a total power outage.  The project could be staged. 

 c.  Grease trap inspections.  No report.  

7.   Storm Water: Storm Drains:  Repair on Kenosha St.:  Walworth County Highway Department 

completed the repair. 

a.  Retention Ponds:  Grazing Goats will again be contracted in 2025 to clear the Oak Knolls retention 

pond area. 

8.  Parks:  Report of meeting held 02/10/24. Park impact fees will be discussed at the Committee-of-Whole 

meeting, 3/5/25. 

9.  Buildings.:  Shanon Hammond has been unable to find the source of the leak at the PW building.  He 

pointed to the condition of the roof at the Village Hall. 

    10.  Compost Site and Grounds:  Compliance Issues, disposal of excess.  

 11..  Five-Year Capital Improvement: 

a. Wisconsin Street 2025  

b. Fire Rescue Building:  Ad Hoc Building Committee.   

c. Kenosha St.  2029-2030 

d. Hwy #14 2027-2028 

e. Randolph St. 2024 final approval, spring 2025  

12.  Items for next month’s agenda:  The next meeting will be held at the Village Hall.  LRIP funding will 

be addressed. 

       13.  Adjourn:  A Tanner/Fell motion adjourned the meeting at 5:38 PM. 

 

Cc:  Village Board, PW, Chris Holt & Shanon Hamond 


