VILLAGE OF WALWORTH
VILLAGE BOARD MEETING
MINUTES

Monday, February 14, 2022, 6:00 pm
Call to Order: President Czaja called the meeting to order at 6:01pm.

Roll Call: Present: President Louise Czaja, Trustees Kristi Reierson, Pat McMahon, Dan Mizialko, Matt
Tanner, Joan Sallee, Bob Ball
Also Present: Clerk/Treasurer Lisa Rogers, Deputy Clerk/Treasurer Kellie Thelen, Village
Attorney Brad Lochowicz, Fire/Rescue Chief Dave Austin, Public Works Operations Manager
Mat Nickels, Police Chief Ryan Milligan, Resident Alex Rasch, Library Board Member Lauren
Asplund, Resident Kelly Freeman, Semper Running Staff Carlie Blackman, Treasurer of the
Walworth County Drug & Alcohol Coalition Julie Bonogofsky, Agape House Staff Pam
Patterson

President Czaja announced that the Board Meeting was available via zoom for the public to attend.

Approval of Minutes: 8/9/2021 Regular Village Board Meeting Minutes, 9/13/2021 Regular Village Board
Meeting Minutes, 11/22/2021 Special Village Board Meeting Minutes, 12/20/2021 Special Village Board
Meeting Minutes and 1/10/2022 Regular Village Board Meeting Minutes. — Czaja requested changes to the
8/9/2021 meeting minutes to revise the second page to remove “temporary agency” and revise to read “Baker
Tilly” and also to remove “temporary Deputy Clerk/Treasurer” and revise to read “temporary employee, Catie
Coates”. A Sallee/Tanner motion to approve 8/9/2021 Regular Village Board Meeting Minutes with the
changes, carried unanimously. Czaja requested changes to the 9/13/2021 meeting minutes to revise the
sequential order of the minutes. The 9/13/2021 minutes will be revised and placed on the next agenda for
approval. A Ball/Sallee motion to approve the 11/22/2021 Special Village Board Meeting Minutes, carried
unanimously. A Czaja/Reierson motion to approve the 12/20/2021 Special Village Board Meeting Minutes,
carried unanimously. Czaja requested changes to the 1/10/2022 meeting minutes to revise the Approval of
Minutes to remove “with a small correction” and revise to read “with changes to the section regarding
Sponsorship of Caleb Broege/part-time patrol to remove “Walworth Department of Justice” and to revise to
read “Wisconsin Department of Justice”. A Sallee/Ball motion to approve 1/10/2022 Regular Village Board
Meeting Minutes with the changes, carried unanimously.

Comments from Citizen Present: Any item presented to the Village Board by a citizen will be heard and
may be placed on the next regular meeting’s agenda. — Resident Alex Rasch at N1307 US Hwy. 14,
Walworth, WI 53184, expressed concerns regarding the Nalox Box and has questions for the representative
speaking on behalf of the equipment.

January 31, 2022, Financial Reports — Village & Water/Sewer — Not available.
January 2022 Village and Water/Sewer Payables including Additions — Changes to be made to General
Ledger Accounts for Lochowicz and Venema, LLP and Burke Truck. A Ball/Tanner motion to approve the

Village and Water/Sewer Payables including additions, carried unanimously.

DISCUSSION, CONSIDERATION, AND ACTION ON THE FOLLOWING:

NEW BUSINESS:
Application for a CSM submitted by Mary Kidwell, Ridge Road, Town of Walworth.
ACTION: Refer to Plan Commission. — A Sallee/Ball motion to refer the CSM to Plan Commission, carried
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unanimously.

Presentation by representative advocating a Nalox Box installation. — Julie Bonogofsky, Treasurer of the
Walworth County Drug & Alcohol Coalition spoke regarding the Nalox Box. The unit is made of plexiglass
and would be mounted to the wall and there is no cost of the unit to anyone. The unit comes with Narcan which
reverses the effects of an overdose. With the DHS grant, the Walworth County Drug & Alcohol Coalition are
now Narcan providers. There are materials in the unit that are available to the public such as where to go to get
help, but the coalition does not provide treatment. Nalox Box’s have been placed in motels, Twin Oaks
homeless shelter, New Beginnings, and the East Troy Police Department. The coalition has one unit left and
they are hoping to place it at the Village. There will be information in the unit regarding the “211” help line to
direct people to treatment. Resident, Alex Rasch questioned who is in charge of replenishing the unit.
Bonogofsky advised that some refill doses are left with the Police Department, but otherwise, the coalition can
be called, and they will replenish the unit. Rasch also inquired if there is any liability on where the Nalox Box
is placed. Bonogofsky advised that the placement of the unit is not considered administering and that the unit is
only providing Narcan to those that need it, so therefore, there is no liability issue at stake for the Village.
Sallee mentioned that she has known that when people overdose, it may be because they had a low tolerance
due to a long period of time between using drugs and they accidentally overdose to which Bonogofsky replied
that it is a phenomenon that occurs. Rasch advised that he is familiar with Walmart and Walgreens providing
Narcan for free, or maybe a small charge. Bonogofsky replied that Narcan is typically $100 at a pharmacy.
Also, Open Arms Clinic provides a free Nalox Box. Bonogofsky advised that there is no public transportation
in the Village and therefore, she believes that it would be beneficial to have this unit placed at the Village.

Acceptance of Quarles & Brady LLP as Bond & Disclosure Counsel-Letter Dated February 3, 2022. —
Czaja mentioned that the Bond & Disclosure Counsel letter spells out Quarles & Brady, LLP’s role as bond
counsel. The fee will be $13,000 for the bond counsel and $7,800 for disclosure counsel which is built into the
issue. Sallee questioned if there were bids for this to which she was advised that there was not. Attorney
Lochowicz advised that there are not many attorneys that do this. A Reierson/Ball motion to approve Quarles
& Brady, LLP as Bond & Disclosure Counsel, carried unanimously. A Sallee/Ball motion to authorize the
Village President to sign the Bond & Disclosure Counsel materials, carried unanimously.

Recommendation to approve Ordinance 2022-1 — An Ordinance Establishing the 2022 Employee Wages
and Salaries. — McMahon questioned the Public Works Superintendent position. A McMahon/Sallee motion to
strike the position of Public Works Superintendent, carried unanimously. A Sallee/Tanner motion to defer
Ordinance 2022-1 to General Services, carried unanimously.

OLD BUSINESS:

Report/Jonathan Schatz, Ehlers/sale of Village of Walworth General Obligation Bonds.

Special Village Board Meeting scheduled to complete sale. — Clerk/Treasurer Rogers advised that due to
additional questions from Ehlers, the sale needed to be postponed. The sale of the bond is scheduled for the
morning of February 22, 2022 and a Special Village Board Meeting is scheduled for February 22, 2022 at
5:00pm. The closing of the sale is set for March 9, 2022.

Approve Ehlers as Provider for Continuing Disclosure Services on EMMA site. — The Continuing
Disclosure Services are an additional service provided by Ehlers to assist with deadlines. The cost is $750/year.
A Ball/Reierson motion to accept Ehlers Continuing Disclosure Services and authorize the Village President to
sign any necessary documents, carried unanimously.

Stage 3 General Code Project guidelines (Ordinance Revisions). — The Village is moving forward with the
publication of the ordinances. The ordinances will be available to the public on the Village’s website.

STANDING COMMITTEE REPORTS:
FINANCE: RFM 02/08/22: Minutes filed.
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Recommendation to approve payables.

ACTION: Appeal by property owner, 606 Casey Lane, to waive fee for snow removal. — Czaja mentioned
that the property owner verbally inquired about a waiver for the fees for snow removal as the spouse had
COVID and was placed on oxygen. The Village should establish a policy regarding snow removal. A
Czaja/McMahon motion to waive the charge with the understanding that a policy will be established, carried
unanimously.

Restructure existing debt/Bond Issue: Fire Truck purchase & prepay — Fire/Rescue Chief Dave Austin
mentioned that Pierce’s priced out of the range for the Village’s new fire truck. Rosenbauer is out of South
Dakota and their quote is within the price range for the Village. Rosenbauer offers a prepayment plan with
100% down payment at the execution of the agreement provides $22,374.00 off of the total price, which brings
the total purchase price to $635,767.00 as opposed to $658,141.00 if the Village waited until the end of
production to pay. Chief Austin advised that this new fire truck will meet the needs of the community. There is
425 days for the delivery after execution of the agreement. The new truck build will be the similar length to the
current truck, but the department will have more manpower with the new truck as it is able to replace 2-3
members with the equipment that it provides. The new truck has front and side curtain air bags. There is
multiuse foam that the fire truck will provide which is more beneficial to putting out fires as it will stick to
things. Chief Austin explained that both trucks are used interchangeably with the Village and the Town as the
new truck will be better fit for firefighting and the other truck will be a better fit for rescue. Tanner asked if this
has an impact with the contract with the Township and Attorney Lochowicz provided that if anything, this puts
the department in the position to provide adequate services. Chief Austin advised that Rosenbauer has a
performance bond that can be purchased which is used when you make a 100% down payment to ensure that
the Village receives the equipment. The cost of the performance bond is $5 per $1,000 which equals out to be
$3,200.00. Attorney Lochowicz advised that he recommends a performance bond. Chief Austin advised that
there will be a price increase to the fire truck come the end of March which will increase the cost by
$32,000.00. The purchase agreement and performance bond will be added to the February 22, 2022 agenda.

TIF District: Use of Funds. — Czaja advised that there is an issue in Windmill Prairie and the Plan Commission
is looking into how to spend the funds.

Impact fees: Park & Fire Dept. — Clerk/Treasurer Rogers will have reports in March. Clerk/Treasurer Rogers
spoke with Jon Cameron with Ehlers and he has advised that the Park Impact Fees would be eligible to use for
upgrading Devil’s Lane Park.

Federal Programs: American Rescue Plan & FY 2022 funding — Czaja and Public Works Operations
Manager Mat Nickels are working on a project and have something in mind for next year.

Clerk/Treasurer Report: Minutes & Bank Reconciliations — Deputy Clerk/Treasurer is working on catching
up the meeting minutes. Clerk/Treasurer Rogers is working on catching up on bank reconciliations.

Deputy Clerk/Treasurer: Training. — No action taken.

Contracts:
Town of Walworth — The Village will make a decision in May on how to proceed.

Bluestone Inspection

ACTION: Recommendation to approve contract, Bluestone Inspection (building and zoning inspection)
— Czaja advised that Justin Border spoke about possibly coming in on Thursday’s during the summer months in
addition to his Monday’s schedule. A Ball/Reierson motion to approve the contract with Bluestone Inspection
for building and zoning inspection, carried unanimously.

Closed Session:
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ACTION: Recommendation to approve 2% salary increase, Mat Nickels, PW Operation Manager;
following employee review, 03/15/22, receipt of licenses/pro-rated to 01/01/22. — A Czaja/McMahon motion
to approve a 2% salary increase for Mat Nickels following employee review on 3/15/2022 and receipt of
licenses/pro-rated to 1/1/2022, carried unanimously.

ACTION: Recommendation to approve increase for part-time truck enforcement police officer pay up to
$25.00/hr. — Reierson mentioned that there was miscommunication about this matter and that the increase in
pay was for all part-time officers as it is within the Police Department’s budget. This matter to be added to the
February 22, 2022 agenda for approval of increase for all part-time officers to $25.00/hr.

PUBLIC WORKS: RPWM 01/31/22: Minutes filed.
Operation Manager Report: Water Quality School, Snow removal — Public Works Operations Manager
Mat Nickels provided an update on the schooling of all employees of the department.

ACTION: Recommendation: Delivery of 22 yr.old dump/plow truck, leak detector, to Wis. Surplus site,
and to receive trade-in value of valve turner with credit to be applied to purchase of a safer implement. —
A McMahon/Sallee motion to deliver the dump/plow truck, leak detector, to the Wisconsin Surplus site and
receive a trade-in value, carried unanimously.

Storm Water: Randolph St. cost over $65,000. — No action taken.
Retention Ponds: Windmill Prairie Pond cost proposal requires bidding. — No action taken.

Parks:
Devil’s Lane Park: Pole & dugout removal. Planting plan. — Nickels advised that the Public Works
Department is waiting on dumpsters to be delivered.

Toynton Park: Plaque location on rock from Walworth Prairie. — Discussion about putting the plaque on
the building instead of a rock.

Streets: Wood Street repair with LRIP funding, $26,676.83. — No action taken.

Water Utility: 4” main on Randolph, DNR recommendation. — Nickels advised that the DNR is
recommending removing all 4” water mains. Nickels also reported that as part of the corrosion control, the
Village has to work on getting all of the lead out of the pipes.

Sewer Utility: Progress on upgrade sewer lift station/American Rescue Plan funds. — Reports are due at the
end of March. Clerk/Treasurer Rogers and Public Works Operations Manager Nickels to get together to work
on the reports.

Buildings: Design Plans for Fire/Rescue Building available. — Chief Austin advised that the plans are not
complete but that once the contract with Scherrer Construction renewed, the Village needs to request new
updated plans. Czaja questioned if the Village has to bid out for construction, and Attorney Lochowicz advised
that the Village would have to bid it out.

GENERAL SERVICES: RGSM 01/24/22 & 02/07/22: Minutes filed.
Fire/Rescue Monthly reports: By-laws, truck purchase, building plans. — Chief Austin advised that he
intends to present the by-laws in March.

Monitor purchases. — Chief Austin stated that the monitors have been purchased and he intends to receive
them in March.
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Air apparatus replacements, $24,000/harness, $8,000. — Chief Austin advised that he has a meeting coming
up with the manufacturer. The department will be exploring grants for the equipment. Czaja questioned using
additional funds from the bond for the fire department equipment; Attorney Lochowicz mentioned that would
be a question for the bond counsel.

County-wide cad system. — Chief Austin advised that this process is in the testing phase and may be
implemented toward the end of the year. Chief Austin intends to add into next years budget.

Police Monthly reports:
Fueling options — Clerk/Treasurer Rogers to review the options.

ACTION: Recommendation to authorize the installation of a Nalox Box. — A Sallee/Reierson motion to
approve the installation of the Nalox Box in the foyer of the Village Hall, carried unanimously.

Ordinances: Al fresco dining, Beer Garden, Food Trucks, UTV usage. — Reierson mentioned that she is
waiting on language from the Village Attorney and will have more information for the March meeting regarding
the Al fresco dining, Beer Garden, Food Trucks. Chief Milligan advised that he is doing research on the UTV
usage within the Village.

Emergency Management: Flyers — Sallee mentioned that she is hoping to have a flyer put together on March
1, 2022.

ACTION: Recommendation to approve Operator’s Licenses for Blaine Holder-Walworth Mobile, Kenny
Bernal-Walworth Mobile, Inderveer Singh Bhatoya-Akash Enterprises, LLC, Arvind Kaur Bhatoya-
Bhatoya Enterprises, LLC, and Karin Miletta-Main Street Country Store. — A Reierson/Sallee motion to
approve the Operator’s License for Blaine Holder-Walworth Mobile, Kenny Bernal-Walworth Mobile,
Inderveer Singh Bhatoya-Akash Enterprises, LLC, Arvind Kaur Bhatoya-Bhatoya Enterprises, LLC, and Karin
Miletta-Main Street Country Store, carried unanimously.

ACTION: Recommendation to approve Semper Fi Running Half Marathon event. — A McMahon/Tanner
motion to approve Semper Running Half Marathon event, carried unanimously. Adding this item to the next
General Services Agenda to waive the permit fee.

ACTION: Recommendation to approve Christen Gibson, Agape House, street use permit, Sat., 4/23/22,
8:30 to 11:00 AM 5K run in accordance with attached map. — A Reierson/Czaja motion to approve Christen
Gibson, Agape House, street use permit, Sat., 4/23/22, 8:30 to 11:00 AM 5K run with all fees waived, carried
unanimously.

COMMISSIONS & COMMITTEES:

PLAN COMMISSION: PCRM 01/17/22

Conditional Use Permit Granted/Christopher Watkins DBA The Car Gallery, 125 State Hwy 67. —
Conditional Use Permit Approved 1/17/2022.

Report from Walworth Grade School Administrator & UCC church regarding Hamlin St. & Walking
Path. — Czaja mentioned that she has contacted the School Administrator and the church and both have no
opposition to abandoning the path.

LIBRARY BOARD: Report of LBRM 12/14/21: Minutes filed. — Ball mentioned the Mommy & Me Tea
Parties are taking place as well as story time. Ball also mentioned that there was a news report of a 2" grader
selling books in a local library, and it might be worth looking into the Village’s library implementing something
like this for children in the area that have written books.
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FWWPCC: Report FWWPCCM: 01/11/22 Canceled: 02/08/22 Superintendent report. — Nothing to
report.

EMERGENCY GOVERNMENT - Sallee mentioned that she will work on a flyer.
ADJOURNMENT - A Sallee/Tanner motion to adjourn at 7:50pm, carried unanimously.

Respectfully submitted,
Kellie Thelen, Deputy Clerk/Treasurer
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