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VILLAGE OF WALWORTH   

PUBLIC WORKS COMMITTEE   

MINUTES 

Monday, December 29, 2025, 4:00 pm   

      Village Hall, 227 N. Main. Walworth, WI, 53184   
 

1. Call to Order:  Chairman Tanner brought the meeting to order at 4:00 PM. 

2. Roll Call:  Present:  Trustees Steve Hovestol & Merik Fell  

Also Present:   Village President, Louise Czaja; Engineer David Hemmerich; Managers, 

Chris Holt & Shanon Hammond; Deputy Clerk/Treas., Kellie Thelen; Paulette Schulz; Lori 

Horvon; Nate Loomer 

3. Minutes:  Special Meeting  11/10/2025, Regular Meeting 11/24/25:  A Tanner/Hovestol motion approved 

the SM minutes of 11/10/25.  Motion carried.  A Tanner/Hovestol motion approved the minutes of the 

11/24/25 regular meeting.  Motion carried. 

4. Review of Village & Utility Budgets 11/31/25:  Report not available. 

5. Comments from Citizens Present: Any item presented to the Public Works Committee by a citizen will 

be heard and may be placed on the next regular meeting’s agenda. 

a  (See agenda item 7. (j) (i)), Paulette Schultz, 314 Beloit St advised that after the last heavy 

snowfall, she shoveled a path as her snowblower did not start.  See feels the $100 invoice is a 

rough fine due to the circumstances in her case.  She has roughly 300 ft. of sidewalk.  Deputy 

Thelen advised that the payment of the invoice is not due until the taxes are recorded in 

November.  She could pay monthly.  Trustee Fell suggested that she call the PW Dept ahead 

regarding her difficulty.  A Tanner/Fell motion referred the appeal to the Finance Committee. 

Motion carried. 

b (Not listed on the agenda.)  Nathaniel Loomer, 218 Randolph St. Mr. Loomer was not home all 

day and Mrs. Loomer approached the PW crewman advising that her husband would be home 

soon.  The crewman was rude in response.  Mr. Loomer noted that the neighbor had stopped 

shoveling at 5:00 AM when more than one foot fell after that time.  A Tanner/Fell motion 

referred the complaint to the Finance Committee.  Motion carried. 

c.  (Not listed on the agenda.), Lori Horton, 411 Brennan Drive indicated that she is starting a new 

job at 104 Kenosha St.  Her concern is about handicapped parking availability for the salon business.  

She was advised that ramping into the business would be the property owner’s concern.  A parking 

lane will be provided by the Village for businesses fronting Highway 67 up to Park St.  The Highway 

67 reconstruction project is in the planning phase for 2028-2029.  Ms. Horton was directed to 

question the Village Building Inspector regarding installing ramping to  

DISCUSSION, CONSIDERATION AND RECOMMENDATIONS ON THE FOLLOWING:  

1.  Report: Village Engineer, Mark Kolczaski, Client Mgr., Baxter & Woodman. Project Status: 

The monthly report is forwarded to the Committee members for review.  Engineer Hemmerich 

noted that a final payment invoice with required documents is still outstanding and due from 

Rock Road for the Randolph St. project. 

2.  2026 Utility Budget:  Approved by the Board following the public hearing. 

3. Technical upgrades: WRWA Energy Efficiency Audit, Cross Connection Program, GIS System, Rounds 

Software, Phone Lines:  Mr. Holt advised that the PW Building is serviced by Charter Spectrum.  The 

Clerk/Treas. office and all other Village Depts. are served by Verizon.  Currently, Shanon Hammond does 
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not have a separate phone line.  A Tanner/Fell motion authorizes PW to remedy the situation with the phone 

companies.  The GIS system and rounds software should be uniform for all PW employees. 

4.  DNR Cybersecurity:  The DNR offering was discussed.  A  Fell/Tanner motion recommends that the 

Board approve the DNR Cybersecurity Trend Software with Cloud Backup/Micro Soft/cover of phone 

system.  Tanner seconded, and the motion carried.  

5.  Hiring policies :  Mrs. Czaja presented a written report regarding Public Employment requirements with 

a timeline of two PW personnel who were hired and resigned in 2025.  Ms. Thelen advised that two 

applications have been filed regarding the open position.  A Fell/Tanner motion recommends that the Board 

provide that the full-time position be advertised.  Regarding the summer part-time position just opened, A 

Fell/Tanner motion places the item on the February agenda.  Motion carried. 

6. Report on Equipment: Shanon Hammond:  

a.  Street Sweeper repairs:  

i.  City Cat 5006, Purpose Built Street Sweeper/Envirotech, Lannon, Wi. $268,280.00: Mr. 

Hammond reported that the steering mechanism on the Elgin Sweeper is beyond repair. 

Replacement parts are not available due to the age of the sweeper.  A Tanner/Fell motion 

recommends that the Board authorize the placement of the sweeper on the Wisconsin Surplus 

site for sale. Chairman Tanner questioned a 25% estimate of time spent once a month 

sweeping streets in the Village.   

b. Snowplow trucks w/slurry:  Mr. Hammond reported that one pump went out at 2:00 pm during the last 

salting. 

 7.  Streets & Sidewalks: Shanon Hammond: 

      a.   Wisconsin Street Reconstruction Project/2025:  

i.  Erosion control project:  Rock Road change order #2, $17,285.65:  Mr. Holt has not 

heard from Rock Road at this time.  His concern is that money may have “run out” on 

the project. 

      b.  Highway #14 reconstruction project:  

i.  Report: Utility Improvements to existing water & sewer systems/Engineer 

Hemmerich:  Plans are to be submitted in January regarding utility concerns. 

      c.  Highway #67 Reconstruction Project:  Kenosha St.  Minutes of meeting held 11/13/25:  

i.  DOT State/Municipal Maintenance Agreement/pending DOT storm sewer review  

a. Street Lights:  Mrs. Czaja emailed an inquiry to the DOT regarding the 

streetlight matching program. 

d.  Big Foot Ridge East, Engineer’s “to do list”, Engineer, David Hemmerich noted that the walking path 

and bike lane are on the list. 

 e.  Sidewalk east Fairview Drive/Jerry Anderson, Bldg./Zoning:  One property owner has not complied.   

     f.  Drainage issues on Plafield Court:  Mr. Hammond will address the issue as weather permits. 

 g.  Safe Sidewalk Step Program:  The Committee will review the email sent by Shanon Hammond. 

 h.  2026 Capital Improvement Street:  N. Randolph/Plafield Ct. LRIP funding: Walworth will receive 

funding for 50% of the project through LRIP. 

 i. Wheel Tax Proposal:  Pending State Legislature action to require a referendum to impose. 

j.  ACTION:  Walworth County Salt MOU/add solar salt & purchase of salt brine additive:  Mr. 

Hammond reported that the addition of solar salt at $3,000/10/tons would provide additional 

traction to the slurry in cold weather.  The additive supply should last for 3 years. A 

Tanner/Hovesthol motion recommends that the Board approve the purchase.  Motion carried.  

Mr. Hammond reported that while visiting Industrial Systems, Richmond, Ill. for the solar salt, 

he noted that they also have 55-gallon drums of  calcium chloride at .70/gallon/900 gallons 

$700.  They also sell used tanks. 
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k. Sidewalk snow removal concerns:  Mr. Hammond reported snow plowing on handicapped 

curb/sidewalk entrances is difficult/impossible with the snowplow blade. 

i. 314 Beloit St. (See above.)  

8.  Water:  Chris Holt:  

a.  Lead & galvanized private/public service line replacement program 2026: DNR Priority 

Evaluation & Ranking Formula, Potholing 50: Engineer Hemmerich presented a Memo dated 

12/29/25 on Project 2326111.02, Safe Drinking Water Loan Program Funding. With this 

recommendation, “the Village perform the original project with the funding availability of $519,000 

for private side so that Walworth can take advantage of the principal forgiveness and low interest 

loans.”  A Tanner/Fell motion recommends that the Board authorize the option and revert to the 

original plan of replacing 50 private and 50 public side lines, 100 addresses. Motion carried. 

b.  Lead & galvanized private/public service replacement program 2027: DNR notification,  The 

priority list was forwarded to the Committee members for review. 

c.  ACTION: Purchase of 50 water meters:   With a recommendation and information from Mr. Holt  

regarding DNR requirements and water utility funds available, a Tanner/Fell motion recommends 

that the Board approve purchase of 50 meters, $18,000.  Motion carried. 

d.  Well #3:  Generator/pipe repairs/maintenance:  The pipe repairs are scheduled for this Friday. 

e.  Well #4:  Rehab/maintenance:  The pump is pulled and the motor is non-functioning. CLW Lanon 

is contracted for the project. 

f.  Well #5:  Maintenance  

g.  Well #6:  Repairs/maintenance:  Upon inspection, the pneumatic filter valve requires attention.  

h.  Water Tower:  Corpo Maintenance recommends the installation of a cathodic system.  A 

Tanner/Fell motion recommends that the Board consider the installation.  Motion carried.  

i.  Verizon Maintenance of Antenna on water tower ii. Cost recovery agreement,  Mr. Holt has had   

contact and will report. 

9.  Sewers:  FWWPCC Meeting held 12/11/25: Steve Hovesthol report: Trustee Hovesthol advised that the 

commission is considering billable parameters for an additional revenue source.  U.S. Gypsum is discharging 

the problematic chlorides. 

a.  Grease trap inspections/Jerry Anderson, Building Inspector/Zoning Adm.:  Mr. Anderson will be 

scheduling inspections in early spring. 

b.  Report: Sewer Lift Station #1 upgrade, TIF District Funding:  

i.  Backup Fog Rod system, quote: Chris Holt pending. 

c.  SCADA Upgrades: Chris Holt:  Reported 8 upgrades are required of the SCADA system. 

d.  Sewer Mains/Relining: Chris Holt:  

i.  Video footage of sewer system/pipeline companies:  Mr. Holt has received a video 

from Miller Pipeline the Wisconsin St. sewer main at no cost. 

e.  ACTION: Jetter cutter head: A preliminary cost estimate, ($4,800) has been obtained.  The item is 

subject to review.  

10.  Storm Water/Storm Drains & Retent     ion Ponds: Shanon Hammond:  

a.  ACTION: Forestry Mowing/Mulching 4 areas/3 retention ponds along Fairview Dr.,/Meadow 

Ln./Windmill Ln & stretch along Howard St., $3,250.00, Arborico Nursery Services, Walworth.  A 

Tanner/Hovesthol motion recommends that the Board approve the proposal with note that the project 

should cover the issue of the overgrowth for five to 6 years.  Motion carried. 

11.   Parks: Shanon Hammond:  

a. Heyer Park: Repair & Light Fountain:  
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i. New globes on light poles/Power Tech. ii. Power Tech Estimate re:  Electrical in Heyer 

Park.  Mr. Hammond  reviewed a prior quote from Power Tech of $26k to upgrade the 

electrical underground system in Village Square. 

b.  Report:  Christmas In My Hometown: 11/24/25 Devil’s Lane Park/Tree Lighting:  The lighting 

took place on an extremely cold night.  Children attending took playful delight in the snow mounds 

collected from the street plow. 

12.  Buildings: Shanon Hammond:  

a. Village Hall/Roof  

b. Public Works Building:  Second office space: With funds donated, the project is near completion. 

13.  Compost Site and Grounds:  Control & Compliance Issues, disposal of excess: Shanon Hammond:  

a. ACTION: Recommendation re: Special Collection Ordinance:  

Discussion: Control of commercial use of the compost site. 

14.  5 Year Capital Improvement:  

a. Wisconsin Street: 2025  

b. Fire Rescue Building:  Ad Hoc Building Committee  

c. Kenosha St.:  2029-2030  

d. Hwy 14: 2027-2028  

15.   Items for next month’s agenda  

16.   ADJOURNMEN:  A Tanner/Fell motion adjourned the meeting at approximately 5:20 PM  Motion 

carried. 

Respectfully submitted 12/31/25 

 

Louise Czaja, Village President 

  
Cc:  Village Board , Chris Holt, Shanon Hammond, Dave Hemmerich 
Posting (when approved),online at www.villageofwalworth.govoffice2.com   
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