VILLAGE OF WALWORTH

SPECIAL GENERAL SERVICES COMMITTEE MEETING
Monday, December 7, 2020, 8 a.m.
Village Hall, 227 N. Main St., Walworth, WI

Minutes

Call to order: the meeting was called to order by Chair Reierson at 8:25 a.m.

Roll Call: Present were Trustees Joan Sallee and Kristi Reierson. Also present
were Police Chief Ryan Milligan and Trustees Louise Czaja and Bob Ball.

Comments from the public: Trustee Czaja informed the committee that the
Village was not granted a FEMA grant since our request was deemed not to be cost
effective. She suggested creating a form/template to properly collect information
for future events.

Approval of minutes from November 12, 2020 Special General Services
Meeting. Sallee/Reierson motion to approve the minutes as presented.
Unanimously carried.

Discussion, Consideration & Action on the following:

Emergency siren(s) in the Village

Following the last storm, the sirens were tested, and the siren by Village Hall
didn’t work. (The one located at Devils Lane functioned properly.) It has since
been fixed. Annual maintenance is recommended for the future.

Emergency Government Review and workshop

e Trustee Sallee presented brief information on a cascade drill which will be
reviewed at the next meeting.

e A robocall system for the Village was discussed to improve communication
with village residents. It would be an opt-in system. Further investigation
into possible systems will be included in the planning work of the
committee.

e Chief Milligan obtained emergency vests for Village Trustees to be worn in
the event of emergency as a way to identify Village officials.. He presented
them to the committee. They are currently stored in the closet in the Village
Hall meeting room.
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e There was a discussion about the key players that should be involved in the
planning and organizing of the Village Emergency plans. They include the
following:

@)
@)
@)
(@)
(@)

@)

Chief of Police
Fire/Rescue Chief
Director of Public Works
Citizen representative

General Services Trustee(s)
Health Officer

e Ordinance 2-4-8 was reviewed for possible rewording at the next meeting(s).

e A document template for the collection of resident information following an
emergency was further discussed and will be included in the planning work
of the committee.

e No action or recommendation was made at this time.The next meeting of the
committee will focus on planning and the creation of a timeline for the work
of the committee.

Next meeting: The next meeting will be held on Monday, January 4 at 8 a.m. at
Village Hall. The Chief of Police, Fire/Rescue Chief and Director of Public Works
will be invited and encouraged to attend.

Adjournment: Sallee/Reierson motion to adjourn at 9:07 a.m. Motion carried.

This is a special meeting of the General Services Committee. No official Board action will be taken, however, a
quorum of the Village Board may be present. Requests from persons with disabilities, who need assistance to
participate in this meeting or hearing, should be made to the Clerk Treasurer’s office in advance so the appropriate
accommodations can be made.
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