VILLAGE OF WALWORTH
PUBLIC WORKS COMMITTEE
MINUTES
Monday, November 24, 2025, 4:00 pm
The public may attend this meeting at the Village Hall, 227 N. Main. Walworth, WI, 53184

1. Call to Order:

2. Roll Call: PRESENT: Member Trustee Steve Hovestahl
ALSO PRESENT: President, Louise Czaja; Trustee Bob Ball; Managers, Shanon Hammond
& Chris Holt; Village Engineer, Mark Kolczaski, Peg Huberts
ABSENT: Merik Fell.

3. Minutes: Regular Meeting 10/27/25: A Tanner/Hovestahl motion approved the minutes as presented.
Special Meeting 11/10/25: A Tanner/Hovestahl motion approved the 11/10/25 minutes.

4. Review of Village & Utility Budgets 10/31/25. Finance will review the report.

5. Comments from Citizens Present: Any item presented to the Public Works Committee by a citizen will

be heard and may be placed on the next regular meeting’s agenda. No comments presented at this time.

DISCUSSION, CONSIDERATION AND RECOMMENDATIONS ON THE FOLLOWING:
1. Report: Village Engineer, Mark Kolczaski, Client Mgr., Baxter & Woodman. Project Status. Engineer
Kolczaski advised that he and Engineer David Hemmerich are switching roles as Village Engineer. The
monthly progress report has been emailed to the Committee and is placed on file. Engineer Hemmerich is
following progress at Big Foot Ridge and Highway #14 improvements, preliminary design.
2. 2026 Utility Budget. Public Hearing 12/02/25. Special VB meeting, 12/02/25.
a. ACTION: Recommend Sewer rate increase: A Tanner/Hovestahl motion confirms the Finance
Committee recommendation that the Village Board approve a 12% sewer rate increase, (to provide for
the 12% rate increase approved by FWWPCC).
3. Technical upgrades: WRWA Energy Efficiency Audit. X Conn Program, GIS System, Rounds Software:
Chris Holt is collecting utility energy bills from the prior four years to provide statics for the energy audit.
The cross-connection contract will remain in place due to time constraints of the utility crew. Mr. Holt is
conferring with Engineer Kolczaski regarding software upgrades.

Chairman Tanner noticed Mrs. Peg Hubertz in attendance. She advised her concern is with the Plafield
drainage issues.

4. Streets & Sidewalks:
a. Wisconsin Street Reconstruction Project 2025/N. Main to corporate limit. Progress report.
1. ACTION: email 11/12/25 re: Contractor Rock Road estimate for erosion control & restoration,
$17,285.65: A Tanner/Hovestahl motion postponed further discussion until the next meeting, (to
provide additional time to review the project requirements).
b. Randolph St Project 2024, Watermain & Lead Service Line replacements: The punch list is
complete, and a final invoice should be forthcoming, advised Engineer Kolczaski.
c. Highway #14 Reconstruction Project: County K to State Line: Baxter Woodman is working on
preliminary design requirements.
d. Highway #67 Reconstruction Project: Kenosha St. Project:
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i.  Report on Zoom meeting held 11/13/25. Trustees Tanner and Hovestahl and President Czaja
were present for the Zoom meeting at the Public Works Building with Chris Holt. Shanon
Hammond also zoomed in while he was on vacation. The DOT proposes to reconstruct
Highway #67 surface to two lanes with a 5 ft. bicycle lane. The Village Utility is proposing
to replace the current 8” watermain with a 12”line.

ii. Report email re: Current Width measurements, Kenosha St. Shanon Hammond. In
measuring the current lane width, and providing a 5 bike lane, it was determined that 7” of
surface (Parking area) would be eliminated. In reviewing records, Mrs. Czaja reported:

1. Village Board Meeting Minutes: 11/13/61: “Mr. Charles Fischer representing the
Village Engineers, presented an estimate of preliminary work for the general
reconstruction of Kenosha Street (Highway 36) from the Village “Square” to the
intersection of this street with Highway “B”. Also in this report there was an estimate
of the general reconstruction work. Total cost of this project to the Village is estimated
at $81,937.50.”

2. Village Board Meeting Minutes, 03/12/62: “The Highway 36 improvement project was
discussed at length by the Board. It was stated for the benefit of the property owners on
this street that if the project is undertaken, existing sidewalks that must be torn up
would be replaced at the cost of the Village: cement driveway approaches would be
replaced by cement approaches at the cost of the Village but gravel driveway
approaches would be replaced by cement approaches at the cost of the property owner:
curb and gutter existing before the work begins would be replaced by the Village: new
curb and gutter would be installed with the property owner paying 15% of the cost.
Trustee Berner recommended that a referendum be put on the ballot for the April 3™
election so that the wishes of the Village residents would be known by the Board. Mr.
Harmon Seaver, a Kenosha St. property owner, presented a petition to the Board signed
by a number of Kenosha St. residents. This petition reads as follows.

a The undersigned, qualified voters and owners of property on Kenosha Street,
Village of Walworth, hereby petition the Village Board of the Village of
Walworth, not to make ant decision in the matter of widening Kenosha Street
before:
1 (1) Every property owner is informed as to who such change will
affect his property and the cost to him as an individual.
i1 (2) a definite estimate is made of cost to the Village and its effect on
Village taxes.
i1 The matter is put to a referendum to determine the wish of the
electors.
Fifty-one signatures are affixed to this petition.
Trustee Dorrington made the motion to put the Highway 36 (Kenosha St.)
improvements project question as an advisory referendum at the April 3™ election.
Trustee Cark seconded the motion. Motion carried.”
Mrs. Czaja will continue to review any records and plans available regarding the widening of
Kenosha St. She also noted the conversation at the zoom meeting regarding lighting proposals
with note that the Plan Commission is interested in improving street lighting on the main
thoroughfares to the Village.
iii. Submittal of State/Municipal Maintenance Agreement/pending DOT storm sewer
review. The DOT reference to “Valley View Road” extending from Fontana into the
Village of Walworth limits was noted. All signage and mapping in the Village limits
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near Redhawk Dr. is Highway #67. Mr. Holt pointed out the storm water drainage issue
at the retention pond in this area and its affect on the Village sanitary sewer lift station
which has been near flooding due to the inadequate storm sewer drainage system.
Big Foot Ridge East, Engineer’s “to do list”, Engineer, David Hemmerich is managing this issue.
Sidewalk east Fairview Drive/Jerry Andserson, Bldg./Zoning. Nothing further to report.
Consideration/purchase crack filler trailer. Shanon Hammond. Future consideration.
Drainage issues on Plafield Court: Mr. Hammond advised that he will be putting down crack filler
on Plafield. Engineer Kolczaski advised that various remedies to the storm water issue are under
consideration including the installation of a French Drain or culverts, with note that there is a swail
on the north side of a connecting driveway.

1. Safe Sidewalk Step Program presentation: Manager Hammond will email the assessment program
prepared by the Safe Step Program.

j. 2026 Capital Improvement Street: N. Randolph/Plafield Ct. LRIP funding: Shanon Hammond
reported that the application has been submitted through Walworth County for the resurfacing of N.
Randolph St. and Plafield Court for an estimated cost of $60,000. Engineer Kolczaski cautioned
that in order to receive funding, all projects indicated on the application must be completed by the
Village in order to receive LRIP funding.

k. Report: County Highway Dept. meeting: Wheel Tax Proposal: Shanon Hammond reported his
attendance at Walworth County Highway Dept. meeting at which time Director Richard Hough
advised that two municipalities in Walworth County have asked the County to handle road work in
their municipality. Mr. Hough suggested they levy a wheel tax of $30 per vehicle registered in the
municipality in accordance with State Statute as an added income which is not subject to levy
limits. Mr. Hammond estimates this provision, if adopted by ordinance, would provide
approximately $54,000 per year for street maintenance. Note: The State legislature may be
considering an amendment to the current statute regarding Wheel Tax that would require a
referendum.

5. Water:

a. Lead & galvanized private/public service replacement program 2024/2025.

b. Lead & galvanized private/public service line replacement program 2026: DNR Priority

Evaluation & Ranking Formula: Potholing progress for 5 lines.

c. Lead & galvanized private/public service line replacement program 2027. DNR notification. An

application has been filed to provide funding for 50 replacements and 200 addresses for potholing.

d. ACTION: Well #6: Iron Filter Tank Inspection REQUIRED every Five Yrs. Chris Holt advised

that he has found no record to date. A Tanner/Hovestahl motion approves the inspection proposal.

Motion carried.

e. ACTION: Well #3 Pipe replacement Quote APPROVAL/ Possible change of Vendor: A

Tanner/Hovestahl motion recommends that the Village Board approve the quote from B&M Technical

Service, Coloma, Wi. for 84,023.00. Motion carried.

f. ACTION: WELL 3 Generator replacement proposal necessitates possible change of vendor: The

vendor first selected now advises moving the generator outside for proper ventilation at a cost of
$65,000. Chris Holt noted that it could be the cost of an industrial versus a commercial unit. The

Committee consensus is to table the issue pending further information.

g. ACTION: New meter reader (Required before 01/26), Meter & Radio Order.

h. ACTION: Hydrant order: Chris Holt: The Committee recommends tabling the hydrant order
pending further review.

i. WATER TOWER: Report re: Verizon Maintenance of Antenna on water tower. Chris Holt

i. REQUIRED, Annual Inspection: Russ Fein inspection charge is $500.

S oo
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ii. ACTION: Transductor interface replacement quote. 4 Tanner/Hovestahl motion sends the
proposal of $5,000 from B & M Technical Service to Finance. Motion carried.
iii. Electrical panel replacement (investigating stage). Noted for discussion.
iv. Sump Pump replacement w/new plumbing required (investigating stage). Noted.
6. Sewers: FWWPCC Meeting held 11/11/25: Steve Hovesthal report. An unknown source of chlorides is
infiltering the plant..
a. Grease trap inspections/Jerry Anderson. Building Inspector/Zoning Adm.
b. Report: Sewer Lift Station #1 upgrade, TIF District Funding: Nothing further.
i. ACTION: Backup Fog Rod system, quote: Chris Holt: A Tanner/Hovestahl motion
recommends the Board approve the quote from B&M, Coloma, Wi. for $3,842. The submersible
system collects fats, oils and grease. Motion carried.
c. Sewer Jettor Repairs: Chris Holt: The jettor is back in service.
d. SCADA Upgrades: Chris Holt: More information required.
e. Sewer Mains/Relining: Chris Holt:
i. Video footage of sewer system pipeline companies: Alliant is working on gas lines in the
Village and has videos of the Village Sanitary Sewer Mains. Engineer Kolczaski noted that these
films should be property of the Village, if asked.
7. Storm Water/Storm Drains:
8. Parks: Tree lighting in Heyer Park, decorations: PW employee, Ryan, has been working on trees.
a. Heyer Park: Repair & Light Fountain: Shanon Hammond: Nothing further.
i. New globes on light poles/Power Tech.: Shanon Hammond: Is to provide a catalog.
b. Christmas In My Hometown: 11/24/25 Devil’s Lane Park: The tree in Devils Lane Park is ready for
lighting.
9. Buildings.
a. Village Hall/Roof: A repair to the base of a front entrance column is necessary.
b. Public Works Building: Second office space: Shanon Hammond. Work in progress.
10. Compost Site and Grounds: Control & Compliance Issues, disposal of excess: Shanon Hammond
a. ACTION: Recommendation re: Special Collection Ordinance/ Shanon Hammond: The Ad Hoc
Policy and Procedure Committee has reviewed the draft. A Tanner/Hovestahl motion recommends that
the Village Board adopt the policy by the proposed ordinance. Motion carried.

11. Five-Year Capital Improvement:

a. Wisconsin Street: 2025

b. Fire Rescue Building: Ad Hoc Building Committee
c. Kenosha St.: 2029-2030

d. Hwy 14: 2027-2028

e. Randolph St.: 2024 final approval, spring 2025

12. Ttems for next month’s agenda.

13. Closed Session: To consider a motion on whether or not to conduct a closed session pursuant to Wi.
Stats. 19.85(1) considering employment compensation or performance evaluation data of any public
employee over which the governmental body has jurisdiction or exercises responsibility: Advancing one
week’s paid vacation to new hired employees. Chairman Tanner read the item and purpose for the closed
session and by a Tanner/Hovestahl motion approved the closed session. The following roll call vote was
recorded:

Aye: Tanner

Aye: Hovestahl

Total vote 2: 2 Aye
The closed session resumed.
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14. Return to open session pursuant to Wi. Stats. 19.85(2) to take action on closed session report. A
Tanner/Hovestahl motion sends the Village of Walworth Personnel Policy to the Ad Hoc Policies and
Procedure Committee to draft a policy change for non-union hourly personnel to provide a week'’s paid
vacation at time of hire plus the earning of compensation time off for people who are required to work on
Sundays and holidays. Motion carried.

15. ADJOURNMENT: A Tanner/Hovestahl motion adjourned the meeting at approximately 6:55 pm.
Motion carried.

Respectfully submitted November 25, 2025.

Louise Czaja, Village President

This is a meeting of the Public Works Committee. No official action will be taken; however, a quorum from the Village Board may be
present. Requests from people with disabilities who need assistance to participate in this meeting or hearing should be made to the
Clerk/Treasurer s office in advance so appropriate accommodation can be provided.

Cc: Village Board, Village Engineer, Walworth Times, Lake Geneva Regional News.
Posting when approved online at www.villageofwalworth.govoffice2.com and in the binder at the Clerk’s office.
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