
October 8, 2024, Finance Committee Minutes 

VILLAGE OF WALWORTH 

FINANCE COMMITTEE 

MINUTES 
Tuesday, October 8, 2024, 4:30pm 

The public may attend this meeting at Village Hall, 227 N. Main St., Walworth, WI 53184 

 

Call to order – President Louise Czaja called the meeting to order at 4:31pm. 

Roll call: Present: President Louise Czaja, Trustees Kristi Reierson, Matt Tanner 

Also Present: Trustee Ken Ellerth, Trustee Bob Ball, Public Works Operations Manager Mat 

Nickels, Deputy Clerk/Treasurer Kellie Thelen, Clerk/Treasurer Lisa Rogers, Arlene Vorpagel 

Approval of Minutes: Regular Meetings, 02/06/24, 03/05/24, 03/26/24, 05/07/24, 06/04/24, 07/02/24, 09/03/24 

– The August 7, 2024 minutes are missing the roll call – minutes to be added to next agenda.  A Reierson/Tanner 

motion to approve the minutes of 9/3/2024, carried unanimously. 

Comments from Citizens Present:  Any item presented to the Finance Committee by a citizen will be heard 

and may be placed on the next regular meeting’s agenda. – None. 

Funding for plan development for new fire/rescue & police facilities – Scheerer Construction has provided 

old design plans to Trustee Ellerth with a Fire/Rescue building separate from the Police Department and a plan 

for combining the two Departments into one building.  The question was raised if impact fee monies can be used 

for a new set of plans.  Scheerer provided a quote of roughly $9,000 for two sets of plans.  A Czaja/Reierson 

motion to recommend moving forward with the planning for the Fire/Rescue and Police Dept. facilities, carried 

unanimously. 

2025 Budget – The Public Works Dept. needs to budget for engineering and roadwork for Hill St./Lakeview 

subdivision, Pecks Ct., and Franklin St.: all overlays and roughly $100,000 total.  Wage increases also should be 

looked into for the Public Works Dept. 

 

DISCUSSION, CONSIDERATION AND ACTION ON THE FOLLOWING: 

FINANCIALS: 

ACTION:  Recommendation regarding General fund & Utility Payables – A Czaja/Reierson motion to 

recommend approval of payables in the amount of $171,451.16, carried unanimously. 

 Report of meeting w/ auditors, Lauterbach & Amen 10/02/24 – The auditors will begin next week. 

 Village Budget v Actual:  09/30/24: 

  Unreserved cash balance – No update. 

  2024 budget:  Capitol purchase calendar/loans interim financing 

   State Trust Funds Loans status – The Village has received the funds. 

State Trust Fund Resolution, Radios, Squad, PW trailer, WI Street – WI street was not 

included in this state trust fund loan application, but the PW rapid flasher was.  A Czaja/Tanner 

motion to recommend applying for funding in 2025 for the Village’s portion of WI Street, carried 

unanimously. 

 Water & Sewer Budget v Actual:  09/30/24: 

  Rate increase sewer, process required – No update. 

 Library: 

  Clerk/Treas. financial report to Library Board – No update. 

  Monthly Library Financial Report – No update. 

Invoice:  Stricker Trust #1 to Library, $4,843.67 – A Reierson motion to approve the invoice.  Motion 

denied with no second.  A Czaja/Tanner motion to recommend reviewing the contract and ask the Village 

Attorney to voice opinion to the Finance Committee, carried unanimously. 

Appointment to Library Board, Village citizen member – President Czaja will be contacting Julie 

Ellerth to see if she would be interested. 

 TIF District: 

  Develop Budget for lighting & wiring in Heyer Park – No update. 
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 Impact Fees: 

  Current charges and reports on all fees – No update. 

  Report regarding balance of park impact fees: 

Park Committee projects – President Czaja to contact other municipalities to see what they have 

spent impact fee monies on. 

 State Funding & Reports:  Wi. DNR Safe Drinking Water Loan Program. 2024 Program: 

Randolph St. project: (2024 Budget Year).  Report on interim financing – There are four trees that 

are proposed be removed in order to continue with the project. 

Highway #14 Reconstruction project – The DOT took feedback from the Village regarding the project 

shutdown on the square. 

 Federal Funding & Reports:  STP Local Project Bipartisan Infrastructure Law (BIL): 

  Wisconsin St. reconstruction project:  Letting of bids 11/12/24 – No update. 

ACTION:  Recommendation regarding resolution adopting FWWPCC 2025 budget – A 

Tanner/Reierson motion to recommend approval of the FWWPCC 2025 budget, carried unanimously. 

 

Clerk/Treasurer Report: 

 Progress report: Bank reconciliations: 2023 & 2024 – Work in progress. 

 Invoice payment concerns – No update. 

 Payroll concerns/IRS reporting – No update. 

 

Deputy Clerk/Treas. Report: 

 Permit and License fee schedule. Draft revised schedule – Work in progress. 

Procedures and calendar for required public hearing regarding codification of Village Ordinances – 

No update. 

 

CONTRACTS: 

 Fire/Rescue service to Town of Walworth – The Village has not received any correspondence. 

ACTION:  Recommendation re:  Verizon Wireless Lease Renewal – A Tanner/Reierson motion to 

recommend approval of the contract proposal with Verizon, carried unanimously. 

Notification from Attorney Sansone re: AGC Chemicals, Inc. et. al. – There have been more Defendants 

added to the litigation. 

 

Schedule the next meeting – Next meeting will be November 7, 2024 at 4:30pm. 

Adjournment – A Reierson/Tanner motion to adjourn at 6:26pm, carried unanimously. 

 

 

 

Respectfully submitted,  

 

 

Kellie Thelen 

Deputy Clerk/Treasurer 

Drafted: November 7, 2024 


