VILLAGE OF WALWORTH
PUBLIC WORKS COMMITTEE
MINUTES
Monday, October 27, 2025, 4:00 pm
Village Hall, 227 N. Main. Walworth, WI, 53184

1. Call to Order: Chairman Matt Tanner brought the meeting to order at 4:00 pm.

2. Roll Call. PRESENT: Trustees Merik Fell and Matt Tanner
ABSENT: Trustee Steve Hovestal (excused)
ALSO PRESENT: President, Louise Czaja; Trustee, Bob Ball; Village Engineer,
Mark Kolczaski; Managers Chris Holt & Shanon Hammond

3. Minutes: Regular Meeting 09/29/25: A Tanner/Fell motion approved the minutes as presented.

Motion carried.
4. Review of Village & Utility Budgets 09/30/25: Reviewed by Finance.
5. Comments from Citizens Present: Any item presented to the Public Works Committee by a citizen will

be heard and may be placed on the next regular meeting’s agenda. None.

DISCUSSION, CONSIDERATION AND RECOMMENDATIONS ON THE FOLLOWING:
1. Report: Village Engineer, Mark Kolczaski, Client Mgr., Baxter & Woodman. Project Status. Noted.
2. 2026 Budget Preparation and Discussion. Review Utility Budget proposal.
a. ACTION: Recommend Water & Sewer rate increase. A Tanner/Fell motion recommends that the
Board proceed with a 3% water rate increase. Motion carried.
3. Technical upgrades: WRWA Energy Efficiency Audit. X Conn Program, GIS System, Rounds Software.
Holt reviewed and explained each:
a. WRWA Energy Efficiency Audit is recommended and conducted by the Rural Water Assn.
b. Cross Connection Program: The W&S utility has contracted for this program. A review of the service
is in order.
c. GIS System: The W&S utility currently does not have the available software nor has manpower to
utilize effectively.
d. SCADA System upgrade, $3,000 upgrade: Engineer Kolczaski in speaking to a mapping system, noted
that Diamond Maps is available and has mapped some sections of the storm sewer. This could be turned
into GIS digital to be used for flushing or mapping lead water lines.
e. Chris Holt noted 21 items on his list.
4. Streets & Sidewalks: Manager Hammond deferred to Chris Holt.

a. Wisconsin Street Reconstruction Project 2025/N. Main to corporate limit. Progress report: Mr. Holt
will contact the project engineer, Meade & Hunt, regarding storm water drainage issues, ie., size and
locations of culverts.

b. Randolph St Project 2024, Watermain & Lead Service Line replacements: Final payment estimate
not yet billed, $16,000. Engineer Kolczaski will continue to contact the contractor.

c. Highway 14 Reconstruction Project: County K to State Line: Engineer Kolczaski noted that the
DOT design shows an increase in the size of storm sewer pipe from the current 24” to 42”. This
feature will have a large impact on the utilities, ie., watermain, sewer and sanitary manholes, and
hydrants. This increase in storm sewer size will affect 300 ft. of Village-owned sanitary sewer south
of the square and the watermain on the east side of the square. Presently, noted Mr. Holt, there is a
12” gap in the watermain size from the water tower to the Village Hall. Engineer Kolczaski noted
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that %2 mile of sanitary sewer and watermain replacement would cost approximately $1,500,000.

With remedies in possible pipe size and locations a possible cost could be $700,000 or double this

amount depending on storm sewer size and location.

d. Highway #67 Reconstruction Project: Kenosha St. Project: No further report.

1.  Submittal of State/Municipal Maintenance Agreement/pending DOT storm sewer review.
Big Foot Ridge East, Engineer’s “to do list”, Engineer, David Hemmerich: Nothing further.
Sidewalk east Fairview Drive/Jerry Anserson, Bldg./Zoning. Nothing further.
Consideration/purchase crack filler trailer. Shanon Hammond. Future proposal.

Plafield & Randolph St. 2026 Budget, $60,000: Shanon Hammond. Alternatives are considered, ie.
ditch cleaning, $25,000 or construction of a French Drain, $2,500 plus annual maintenance. The
budget amount is an estimate to resurface N. Randolph and Plafield Court. LRIP funding will be
applied to provide % the cost.

1. Safe Sidewalk Step Program presentation: Shannon Hammond referred to the hand-out material for
review. He reported a discussion of program usage with Neil Waswo, City of Lake Geneva, PW
employee. The vendor sends letters out to property owners regarding the condition of the sidewalk
on their property. Maintenance of sidewalks is governed by Village Ordinance and payment for
installation and repairs is the property owner’s responsibility. The Committee will review the
information submitted by the vendor.

5. Water: Service Line Break/N. Main St.: Chris Holt: Odling Construction repaired the leak of the
abandoned lead service line across from the Village Hall.
a. Lead & galvanized private/public service replacement program 2024/2025
i. Special Charge Report for Property owners. Matt Tanner report: mtg. with Mark Kolczaski
re: Allocation of charges. Mark Kolczaski credited the current invoice from Baxter
Woodman $2,650, thus showing a balance due to $154.00.

b. Lead & galvanized private/public service line replacement program 2026: DNR Priority

Evaluation & Ranking Formula: funding is secured for 50 addresses along Highway #14, noted the

Engineer.

c. Lead & galvanized private/public service line replacement program 2027. DNR notification: The

intent to apply was submitted last week for 50 replacement lines with 200 addresses to be potholed.

d. Report regarding Verizon/maintenance of antenna on water tower: Chris Holt. President Czaja will

contact the Village Attorney regarding the contract review.

e. Well #6: Iron Filter Replacement: Chris Holt reported the requirement is that an inspection should

be performed every five years. The last record found shows a break in 2012. In 2026, a replacement
would cost $3,000 to $5,000.

f. Well $4: A Scada system upgrade is $5,800 for digital meters and piping. Pilot Testing is proposed

to cost $80,000 to $90,000 for a period of 9 months. The cost would be wrapped in a low interest

loan through the DNR. Mr. Kolczaski advised that the present DNR compliance date of 2029 could

be extended. Chris Holt advised that he doubts the measure recorded for the depth of the well as he
feels something is wrong with the tool. He proposes and will research a camera view, less than
$3,000.
g. Well #3: Due to a failing pipe Chris Holt proposes that he order 2 chlorine pumps at $300 to $500
ea. A Tanner/Fell motion recommends that the Village Board approve the purchase. Motion carried.
h. ACTION: New meter reader (required before 01/26). Chris Holt advised that due to current
technology, a new reader would cost $9,000 to $10,000. 4 Tanner Fell motion recommends that the
item be pushed to the December PW agenda. Motion carried.

6. Sewers: FWWPCC 10/25: Meeting cancelled.
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a. Lift Station #1: Mr. Holt reported that the lift station transductor failed, and he monitored the pump
over the weekend. Presently, there is no backup float system. A4 Tanner/Fell motion referred the
purchase of a backup float system from L.W. Allen, $6,000 to the Village Board. Motion carried.
b. Sewer Jetter Repairs: hose & pump: 4 Tanner/Fell motion referred the purchase of the sewer Jetter
hose & pump, 34,000 to the Village Board. Motion carried.
c. Sewer Mains Relining: Chris Holt proposes considering a five-year program to televise and reline
sewers $1,80/ft, to photo, and $50.00/ft. to reline.
a. Grease trap inspections/Jerry Anderson. Building Inspector/Zoning Adm. No report.
b. SCADA Upgrades: Report: Sewer Lift Station #1 upgrade, TIF District Funding
i. Transductor Repairs/Backup Float System Repairs/Replacement Pump: Chris Holt, (see earlier
discussion regarding SCADA
7. Storm Water/Storm Drains: No report.
8. Parks: Report on meetings held 10/25: Park Commission next meeting, February 2026.
a. Heyer Park: Repair & Light Fountain: Shanon Hammond: No report.
1. New globes on light poles/Power Tech.: Shanon Hammond, No response from vendor.
b. Southern Lakes Fast Pitch, Tim Ruesch proposal to lease Toynton Park East: Nothing further.
c. Memorial Bench: Shanon Hammond advised of contact. 4 Tanner/Fell motion deferred the item to the
spring meeting. Motion carried.
9. Buildings.
a. Village Hall/Roof. Budget 2026 issue.
b. Public Works Building: Second office space: Shanon Hammond, work in progress.
10. Compost Site and Grounds: Control & Compliance Issues, disposal of excess: Shanon Hammon:
Nothing further.
11. Five-Year Capital Improvement:
a. Wisconsin Street: 2025
b. Fire Rescue Building: Ad Hoc Building Committee
c. Kenosha St.: 2029-2030
d. Hwy 14: 2027-2028
e. Randolph St.: 2024 final approval, spring 2025
12. Ttems for next month’s agenda.
13. Adjourn: A Tanner/Fell motion adjourned the meeting at approximately 5:27 pm.
Respectfully submitted 11/01/25

Louise Czaja, Village President

Cc: Village Board, Village Engineer, Walworth Times, Lake Geneva Regional News.
Posting: online at www.villageofwalworth.govoffice2.com and hard copy ring binder, when approved
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