VILLAGE OF WALWORTH
SPECIAL VILLAGE BOARD MEETING
MINUTES

Wednesday, October 27, 2021, 6:00 pm

Call to Order: President Czaja called the meeting to order at 6:00 pm.

Roll Call: Present: President Louise Czaja, Trustees Matt Tanner, Kristi Reierson, Bob Ball, Pat McMahon
Also Present: Clerk/Treasurer Lisa Rogers
Absent: Trustees Joan Sallee, Dan Mizialko

Comments from Citizens Present: Any item presented to the Village Board by a citizen will be heard and
may be placed on the next regular meeting’s agenda. None.

Discussion, Consideration and Action on the following:

Approve 2021 General Fund Budget for Publication — Clerk Treasurer Lisa Rogers advised that there is a
deficit of ~$65,000.00. According to the audit, as of December 2019, the unrestricted reserves account holds
$487,389.00. There are recommendations with regard to fund balance policies for unrestricted reserves and that
those funds should be kept at an amount that is one or two months of operating costs for the Village, which
should be 15% of the following year general fund operating budget. The Village will be adopting a policy next
year regarding the unrestricted fund balances. A Czaja/McMahon motion to use the unrestricted funds to cover
the deficit costs in the amount of ~$65,000.00, carried unanimously.

The applicant for the position of Deputy Clerk/Treasurer has been offered to Kellie Thelen at a salary of
$47,000.00. The applicant has counter-offered at $50,000.00. It was noted that any candidate chosen for the
position would have to take courses for the Clerk and Treasurer’s position. It was discussed that the benefits
package is an addition to the salary, and it is a significant amount. An agreement was made by the Board to
offer the applicant $48,500.00 with an increase in six (6) months to $50,000.00 and if she refuses this amount,
then offer $50,000.00 as the starting salary.

A McMahon/Reierson motion to adjourn the meeting at 6:41pm, carried unanimously.

Respectfully submitted,
Lisa Rogers, Clerk Treasurer
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