VILLAGE OF WALWORTH
SPECIAL VILLAGE BOARD MEETING
MINUTES

Monday, October 25, 2021, 6:00 pm
Call to Order: President Czaja called the meeting to order at 6:11pm.

Roll Call: Present: President Louise Czaja, Trustees Dan Mizialko, Matt Tanner, Kristi Reierson, Pat McMahon
Also Present: Clerk/Treasurer Lisa Rogers
Absent: Trustees Joan Sallee, Bob Ball

Comments from Citizens Present: Any item presented to the Village Board by a citizen will be heard and may
be placed on the next regular meeting’s agenda. — None.

Discussion, Consideration and Action on the following:

Approve 2021 General Fund Budget for Publication and Approve 2021 Water & Sewer Utility Budget for
Publication — Czaja advised that the finance committee has met and reviewed the budget. A 2% wage increase has
been negotiated for the police department within their contract, therefore that same increase will flow over to the
other Village employees. John’s Disposal has requested a 5% increase. The Village still has a deficit of ~$60,000
and a proposal from the finance committee was to take the deficit amount out of the unrestricted reserves. The
projects in the budget are Wood Street, which is estimated to cost $60,000 and the Village will be utilizing the LRIP
funding in the amount of $26,493.00 to offset some of the cost, the drain on Randolph Street which is estimated to
cost $45,000.00, and the Village will be utilizing the federal special revenue funds to upgrade the sewer lift station.
A McMahon/Reierson motion to meet on Wednesday, October 27, 2021 to finalize the budget, levy and to discuss
the balancing factor of the unrestricted reserves, carried unanimously.

Closed Session: To consider a motion on whether or not to conduct a closed session pursuant to WI Stats.
19.85(1)(c) considering employment, compensation, or performance evaluation data of any public employee over
which the governmental body has jurisdiction or exercises responsibility:  Purpose: review background
investigations for the position of Deputy Clerk/Treasurer & select candidate.
A Reierson/Tanner motion to go into closed session.
Roll call vote:
McMahon — aye
Mizialko — aye
Tanner — aye
Reierson — aye
Czaja—aye
Motion carried with 5 ayes.

Returned to open session pursuant to W1 Stats. 19.85(2) to take action on closed session items at 6:48pm.

A McMahon/Tanner motion to offer Deputy Clerk Treasurer position to Kellie Thelen with a salary of $47,000,
carried unanimously.

A McMahon/Reierson motion to offer Maria Alfano the position of Administrative Clerk at $15/hour not to exceed
20 hours/week, carried unanimously.

A McMahon/Reierson motion to adjourn the meeting, carried unanimously at 6:53pm.
Respectfully submitted,

Lisa Rogers, Clerk Treasurer
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