VILLAGE OF WALWORTH
FINANCE SPECIAL COMMITTEE MEETING
MINUTES

WEDNESDAY, October 23, 2024, 4:30 PM
The public may attend this meeting at Village Hall, 227 N. Main St., Walworth W1 53184

Call to Order — President Louise Czaja called the meeting to order at 4:34pm.
Roll Call: Present: President Louise Czaja, Trustee Matt Tanner
Also Present: Clerk/Treasurer Lisa Rogers, Deputy Clerk/Treasurer Kellie Thelen, PW Water
Operator Chris Holt, Fire/Rescue Chief Dave Austin (arrived at 4:37pm), Trustee Ken Ellerth
(arrived at 4:44pm)
Absent: Trustee Kristi Reierson (excused)
Comments from Citizens Present: Any item presented to the Finance Committee by a citizen will be heard
and may be placed on the next regular meeting’s agenda. — PW Water Operator Chris Holt advised the
Committee that they should pay attention to the salaries of the Public Works Dept. employees; he is afraid that
the employees will be leaving if pay increases are not considered.

DISCUSSION, CONSIDERATION AND RECOMMENDATIONS ON THE FOLLOWING:

2025 Budget Workshop:
General Fund Budget — Clerk Rogers has updated the budget numbers based on the changes from last
week and also provided a draft of the levy limit worksheet.
Fire/Rescue Dept. — The salaries have been reduced by eliminating 2 positions and reduced the member
pay. The numbers are based on not having an agreement with the Town of Walworth. The cost of
construction expenses to convert the Fire/Rescue building needs to be added in the event that the
referendum passes. The Fire/Rescue Dept. is proposing to purchase 2 sets of turnout gear and 25 pagers
if the referendum passes. Without the passing of the referendum, the Fire/Rescue Dept. will not be getting
the turnout gear.
Public Works Dept. — The salaries are on the lower end of the comparables with other communities within
the area. The Public Works Committee will review the salaries.
Water & Sewer Utility Budget — The budget is not ready for review at this time.

Adjournment — 4 Tanner/Czaja motion to adjourn at 6:00pm, carried unanimously.

Respectfully submitted,

Kellie Thelen
Deputy Clerk/Treasurer
Drafted: November 20, 2024
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