VILLAGE OF WALWORTH
FINANCE SPECIAL COMMITTEE MEETING
MINUTES

THURSDAY, October 17, 2024, 4:30 PM
The public may attend this meeting at Village Hall, 227 N. Main St., Walworth W1 53184

Call to Order — President Louise Czaja called the meeting to order at 4:31pm.
Roll Call: Present: President Louise Czaja, Trustees Matt Tanner
Also Present: Clerk/Treasurer Lisa Rogers, Deputy Clerk/Treasurer Kellie Thelen, PW Water
Operator Chris Holt, Police Chief Ryan Milligan, Fire/Rescue Chief Dave Austin (arrived at
4:44pm)
Absent: Trustee Kristi Reierson (excused)
Comments from Citizens Present: Any item presented to the Finance Committee by a citizen will be heard
and may be placed on the next regular meeting’s agenda. — None.

DISCUSSION, CONSIDERATION AND RECOMMENDATIONS ON THE FOLLOWING:

Merit Asphalt Proposal to Patch Kenosha Street — No update.

2025 Budget Workshop
General Fund Budget — Discussion ensued regarding the Fire/Rescue Budget and the contract with the
Town of Walworth. If the Village does not have a contract with the Town, the call volume will go down
roughly by 130 calls annually. It is typically $100/fire call and $70/EMS call and there are roughly 25%
fire calls and 75% EMS calls annually. The maintenance budget can be reduced because the fleet for the
Fire/Rescue will be reduced without having the Town’s Tanker. Chief Austin advised that he is
considering reducing the number of officers that the Fire Dept. has by eliminating 2 captain positions
which would result in a $5,000 savings and also reducing the pay of the members.
The Finance Committee then reviewed the revenues and general fund expenses.
The Police Department expenses would be reduced by 40% if they added one full-time officer, it would
cut down the overtime and part-time budgets.
Water & Sewer Utility Budget — The budget is not ready for review at this time.

Adjournment — 4 Tanner/Czaja motion to adjourn at 5:59pm, carried unanimously.

Respectfully submitted,

Kellie Thelen
Deputy Clerk/Treasurer
Drafted: November 20, 2024
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