VILLAGE OF WALWORTH
VILLAGE BOARD MEETING
MINUTES

Monday, October 11, 2021, 6:00 pm
Call to Order: President Czaja called the meeting to order at 6:00pm.
Roll Call: Present: President Louise Czaja, Trustees Kristi Reierson, Bob Ball, Matt Tanner, Joan Sallee,
Pat McMahon, Dan Mizialko
Also Present: Public Works Operations Manager Mat Nickels, Police Chief Ryan Milligan,
Resident Kelly Freeman, Village Attorney Brad Lochowicz, Clerk/Treasurer Lisa Rogers

Approval of Minutes — None available. No action taken.

Comments from Citizen Present: Any item presented to the Village Board by a citizen will be heard and
may be placed on the next regular meeting’s agenda — None.

September 2021 Financial Reports — Village & Water/Sewer — Board reviewed the financial reports. Czaja
asked about proceeds from borrowing in the amount of $60,500.00 for the police squad and fire/rescue gear.
Clerk Treasurer Rogers will need to contact Town Bank to arrange for a loan.

September 2021 Village and Water/Sewer Payables including Additions — A McMahon/Reierson motion to
approve the Village and Water/Sewer payables, carried unanimously.

Discussion, Consideration and Action on the following:

NEW BUSINESS:

Memorandum of Understanding (MOU) for Salt & Sand Purchase for Winter Road De-lIcing Operations
with Walworth County Highway Dept. — A McMahon/Ball motion to accept the Memorandum of
Understanding with Walworth County Highway Dept., carried unanimously.

FWWPCC 2022 Budget — Czaja reported that FWWPCC held a hearing on 9/14/2021 and approved the
budget. A McMahon/Ball motion to approve FWWPCC’s 2022 operations budget, carried unanimously.

Resolution 2021-5 Village of Walworth Ward Plan — Clerk Treasurer Rogers explained the reason for a ward
plan. President Czaja read portions of the resolution. A McMahon/Tanner motion to adopt Resolution 2021-5,
carried unanimously.

OLD BUSINESS:
2022 Budget Preparation Meeting Schedule Revised — No action taken.

STANDING COMMITTEE REPORTS & ACTION ON RECOMMENDATIONS:

FINANCE

Ordinance 2021-3 Repealing & Recreating Section 15-1-19 Building Permit Fees Schedule — McMahon
stated that there was a survey done regarding other municipalities fees for their building permits and these fees
are more in line with those nearby municipalities. A McMahon/Reierson motion to approve Ordinance 2021-3,
carried unanimously.

Ordinance 2021-4 Creating Section 15-1-19(2) Administration Fees Associated with Building Permits
Issued — Czaja advised that 100% of these fees are accrued to the revenue of the Village and the building
inspector does not receive a percent of these fees in his contract. A McMahon/Ball motion to approve
Ordinance 2021-4, carried unanimously.
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Recommendation to pay out to Tim Boss half of accumulated sick leave — Czaja reported that Finance
recommends that the Village pays out sick leave according to the Village’s policy for retiring employees. Boss
is currently consulting with the Village for his licensing qualification to complete the mandated water testing
within the Village and he has been asked to draft a contract with these terms.

McMahon stated that the Village paid out previously to individuals who retired prior to 15 years. Attorney
Lochowicz stated that precedent doesn’t matter and the board can make a decision despite language in
personnel policy. At 60 days, Boss would receive $15,000+. Attorney Lochowicz also stated that Attorney
Brownlee’s changes are for retirees only and that this may be the safest route to take to follow the language
stated in the policy. Tanner recommended that the Village write a policy for these specific instances so that it
would be clear moving forward. A McMahon/Ball motion that in recognition of 24 years of service, the Village
will pay $15,796.80 (480 hours (60 days) x $32.91).

Roll call vote:

Ball —aye

McMahon — aye

Czaja—aye

Reierson — nay

Mizialko — nay

Tanner — aye

Sallee — aye

Motion carried with 5 ayes and 2 nays.

Recommendation from Boardman & Clark Atty. Eileen Brownlee on language regarding sick leave
payouts in personnel manual — A Reierson/McMahon motion to refer to personnel committee, carried
unanimously.

Progress on 2022 Budget — No action taken.

Update on search for Deputy Clerk Treasurer-interviews held on 9/30/21 and 10/4/21 — Czaja advised that
there is an additional applicant to interview. No action taken.

PUBLIC WORKS

Public Works Operations Manager Report:

DNR approved testing sites: Progress. — Nickels reported that tests are back, and letters are being prepared.
The old library at 101 Maple was tested and put into the 90™" percentile.

Brush pickup: Ending/October — No action taken.

Corrosion Control Testing — The corrosion control testing will have to go to the engineer. The estimated cost
is $25,000.00 at a minimum. Czaja stated that any information the Village receives from the DNR should be
forwarded to Mark Kolczaski, Village Engineer.

Retention Ponds:

Oak Knolls — Engineer report regarding mowing — McMahon reported that a resident complained of the
mowing. Nickels stated that the engineer recommended mowing twice a year to prevent it from getting packed
down and preventing water from filtering through.

Windmill Prairie — Proposal to install pipe & grade shoulder. — Czaja advised that this matter has been
referred to the Village Attorney and this will cost over $25,000.00, with the question being can they split
between LOC from C&C. Ball is proposing that the Village use funds from TIF and lien the property. The
caveat is that the developer put in a sidewalk as required, but in the process created a ditch.
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Parks:

Recommendation to approve proposal from Merit Asphalt for crack fill at Rotary Park Hockey Rink
(Inside Wooden Wall) $2, 088.00 — The cost of this project is $2,000.00. A McMahon/Ball motion to approve
the proposal from Merit Asphalt. Nickels said sealcoat is fine, but the cracks make it difficult to skate; filling in
water could be difficult, so the crack fill can be done, but it is too late to sealcoat. Motion was carried
unanimously.

Streets:
Wisconsin St. patch progress. — Public Works Department needs to do concrete first and then pave all at once.

Application for LRIP funding. — Boss is assisting Nickels with this application and that he expects to have a
quote by Wednesday and will submit the application by Friday.

Water Utility:

Recommendation to approve concrete proposal from Humphreys Contracting to Remove and Replace
Sidewalks and Curb Due to Main Breaks — Nickels stated that late in the season Humphrey’s responded and
their proposal is $4,975.00. A Sallee/McMahon motion to approve the contract, carried unanimously.

Sewer Utility:

Progress report on upgrade of sewer lift station electrical. — Nickels advised that the department is waiting
on a permit to run electrical which has been forwarded to DOT, and have not heard anything more. Alliant
hasn’t gotten in to change out the transformer. Nickels will check with Boss on status of the permit.

GENERAL SERVICES
Monthly Reports: Fire/Rescue — Rescue calls are above pace from 1 year ago.

Fire/Rescue By-laws — By-laws are still being worked on.

Budget Requests — Fire/Rescue will be having their elections in December. Chief Austin is working on the
budget requests.

Emergency Government Report — None reported.

Monthly Report: Police — Police Department had 678 calls in the month of September, year to date increase of
about 288 more calls. The swearing in ceremony for Officer Torres has been postponed and will be
rescheduled. Trick or treating has been scheduled for 10/31 from 4pm to 6pm.

Court — Reierson reported that court forfeitures were reported.

Recommendation to Approve Operator’s License for Kyleigh Harlo, Megan Oldenburg and Jessica
Muth. — A Sallee/Tanner motion to approve the Operator’s License for Kyleigh Harlo — Kelley’s Market,
Megan Oldenburg and Jessica Muth — Main St. Country Store, carried unanimously.

Recommendation regarding original application for retail Class “B” Intoxicating Liquor License for
Agri-Provisions, Inc. d/b/a Main Street Country Store. — Reierson stated that this is not a firm
recommendation and that general services needs more information in particular on the applicant. A
Reierson/McMahon motion to refer to general services for review, carried unanimously.

Update on contract with Town of Walworth for fire/rescue service. —Chief Austin is to meet with Baker
Tilly.

Ordinances — General Services committee is still looking for some sample language for the ordinances.
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Fire/Rescue/Police facilities — No action taken.

COMMISSIONS & COMMITTEES

PLAN COMMISSION

Public hearing held on conditional use application submitted by G. Tikk, to operate an Automotive
Repair Business at 229-239 Kenosha St., property owner, Ken Hnilo: CONDITIONAL USE GRANTED
WITH CONDITIONS - No action taken.

Proposal to vacate Hamlin St.: Site visit scheduled 10/18/21 — Czaja advised that there is a site visit
scheduled for 10/18/21 at 6pm.

LIBRARY BOARD
The Library has received a donation from a girl scouts troop. They are also advertising for a part-time position.

2022 Budget adopted — Reierson advised that the Library has adopted their 2022 budget.

FWWPCC

Proposed Amendment to IGA deferred to October meeting — Czaja advised that there is a proposed
Amendment to IGA between Fontana and Walworth and that this was deferred to the October meeting. Czaja
received a call from commission, and they asked if the Village was prepared to decide, and she told them no and
that the Village is waiting for the attorney’s advice.

EMERGENCY GOVERNMENT
Nothing to report.

CLOSED SESSION: To consider a motion on whether to go into a closed session in accordance with Wis.
Stats. 1985(1)(e), Deliberating or negotiating the purchasing of public property, the investing of public funds or
conducting other specified public business whenever competitive or bargaining reasons require a closed session.
Purpose: relating to the proposed contract with the Town of Walworth for Fire Protection and Emergency
Medical Services; and, relating to the proposed amendment to the Intergovernmental agreement and the
amendment to the Kikkoman Contract for FWWPCC.

A McMahon/Ball motion to move in to closed session
Roll call vote:
Tanner — aye
Mizialko — aye
Reierson — aye
Czaja—aye
McMahon — aye
Ball —aye
Sallee —aye
Motion carried with 7 ayes.

To consider a motion on whether to conduct a closed session pursuant to Wis. Stats. 19.85(1) considering
employment, compensation, or performance evaluation data of any public employee over which the
governmental body had jurisdiction or exercises responsibility. Purpose: Rate of pay for DPW Manager Mat
Nickels.
A Tanner/Ball motion to move in to closed session.
Roll call vote:
Czaja—aye
McMahon — aye
Ball — aye
Sallee — aye
Tanner — aye
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Mizialko — aye
Reierson — aye
Motion carried with 7 ayes.

Returned to open session pursuant to W1 Stats. 19.85(2) to take action on closed session items at 8:07 pm.
FWWPCC Contract:

A McMahon/Ball motion to accept the recommendation by commission and authorize Village President and
Village Clerk/Treasurer to sign, carried unanimously.

Town of Walworth:
A Reierson/Mizialko motion to refer to attorney to draft response for $280k, carried unanimously.

A Sallee/Ball motion to approve rate of pay in the amount of $24.50 an hour retroactive to September 15, 2021
for Mat Nickels, carried unanimously.

A Czaja/Tanner motion to adjourn the meeting, carried unanimously at 8:10pm.

Respectfully submitted,
Lisa Rogers, Clerk Treasurer
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