VILLAGE OF WALWORTH
PUBLIC WORKS REGULAR COMMITTEE
MINUTES

Monday, January 27, 2025, 4:00 pm
Public Works Building, 131 Badger St., Walworth WI 53184

1. Call to Order: Trustee Chairman, Matt Tanner called the meeting to order at 4:01pm.
2. Roll Call: PRESENT: Trustee Member Merik Fell
ABSENT: Trustee Member Pat McMahon

ALSO PRESENT: President Louise Czaja; Trustee Bob Ball; Manager/Superintendent Chris
Holt; Manager, Shannon Hammond; Village Engineer, Mark Kolczaski.

3. Approval of Minutes: Special Meeting Minutes 01/06/25: A Tanner/Fell motion approved the minutes

as presented.

4. Review of Village & Utility Budgets 12/31/24: A copy of the utility report was given to Mr. Holt for

review.

5. Comments from Citizens Present: No comments presented.

DISCUSSION, CONSIDERATION AND RECOMMENDATIONS ON THE FOLLOWING:

1. Review 2025 Water & Sewer Utility Budget: Discussion: Mrs. Czaja advised that consideration of a
rate increase will be forthcoming. The regulated water utility would require an application with the
Public Service Commission. The sewer is deregulated, thus only Board action is required. FWWPCC
has increased rates for the first time in several years, therefore, this increase should be reflected in
Village rates.

2. Advertisement for PW position: Schedule meeting to interview applicants: Report: The position has
been posted on the Village website, the League of Wi. Municipalities page, and currently on Indeed. To
date 18 applications have been submitted. Applicants living outside the immediate area were eliminated.
Following discussion regarding hiring procedures, printed copies of the applications were given to Mr.
Holt to review, to eliminate those not qualified, and to number those qualified by priority. The remaining
applicants will be contacted by Mrs. Czaja for fifteen-minute interviews by the Committee.

3. ACTION: Recommendation regarding summer part-time employment compensation: Manager
Hammond recommends the employment of Joe Nickels as part-time summer employment to continue
through this summer at the pay rate of $20.00 per hour. A4 Tanner/Fell motion approves the
recommendation for Board consideration and action. Motion carried.

4. Report on equipment: Shannon Hammond: Mr. Hammon advised that he has been working on a brine
installation system for the tractor and the plow. Cost savings and environmental benefits were noted.

a. ACTION: Recommendation to list front end loader on State Surplus site: Mr. Hammon expects
to receive bids for the loader in the range of $25,000 to $30,000. The cost of a reserve
attachment to replace this loader is $16,500. A Tanner/Fell motion approves the recommendation
for Board consideration and action. Motion carried.

b. ACTION: Recommendation regarding vendor’s proposal to purchase Christmas pole
decorations: Set date to meet to view inventory: The decorations are stored at Well #3 and are
large scale in size. Lights and some attachments are broken. A4 Tanner/Fell motion approves the
recommendation for Board consideration and action. Motion carried.

5. Streets & Sidewalks:
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a. Wisconsin Street Reconstruction Project 2025: Street light fix: The project not completed is
subject to weather conditions.

b. Randolph St. Project 2024: Final payment, spring 2025, Watermain & Lead Service Line
Replacements. Baxter & Woodman has submitted a recommendation for partial payment #3 in
the amount of $23,114.33. to Rock Road Companies. Following a review of the Lein Waivers
with questions to Village Engineer, Mark Kolczaski, a Tanner/Fell motion recommends approval
of the partial payment #3 by the Village Board. Motion carried.

1. Form 88700-033, Environmental Improvement Fund Land ownership & Easement
rights.

ii. Form 8700-020, BABA and AIS Certification.

1il. Form 8700-025, Disadvantaged Business Enterprise Good Faith Certification.

1v. Form 8700-201, Federal Equivalency & Assurances Certification

All required forms have been signed and submitted. Mrs. Czaja pointed out the additional
workload expected of office and staff regarding this project.

Discussion: Mrs. Czaja questioned the timing of the receipt of the low interest loan award with
note that the interim financing through the State Truste Loan for short term is dated for payment.
Engineer Scott Hartay is to be contacted when an update is required.

c. Highway #14 Reconstruction Project: County K to State Line: Questions: Trustee Tanner
questioned why a turn-around is not considered for construction at the 6 Corners Road
intersection instead of County K. Engineer Kolczski assumes it is due to accident statics
recorded by the DOT.

1. Emails regarding storm sewer enlargement: The depth of the sanitary sewer in the
Village Square/S. Main St. area has been measured. With impending storm sewer
enlargement, the location of the Village sanitary sewer lines is critical to prevent
damage to the Village sanitary sewer pipe and the information will assist the DOT in
the design of the storm water system pipe enlargement.

1. Streetlights: TIF District possible project: Lighting around the Village square
requires improvements. Improvements could be made in tandem with the
resurfacing project.

d. Highway #67 Reconstruction Project: Kenosha St.

1. Report & Action: Recommendation re: State/Municipal Maintenance Agreement:
The Committee and Engineer Kolczaski reviewed the terms of the agreement in
preparation for the Team meeting with the DOT to be held 01/28. Items of concern
involve “what the Village is required at its own cost to maintain in a manner
satisfactory to the State and shall make ample annual provisions for maintenance”.
Items a through 1 were reviewed with focus on item d, storm sewer system.
Discussion & note: The storm sewer on Highway 67 north of the intersection with
County Road B is inadequate as water has pooled on the road and has caused
flooding of an adjacent retention pond. Also, Item 6, “does not remove the current
municipal maintenance responsibility” There is no knowledge of a prior agreement.
The Village staff, PW Committee, and Village Engineer will be attending the DOT
team meeting to question and seek clarification of the agreement.

e. Big Foot Ridge East, Engineer’s “to do list”. No further action.
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f. Sidewalk east Fairview Drive: Noted.
6 . Water:
a. Lead & galvanized private/public service line replacement program: Chris Holt.

1. Number of lead services found on Randolph St. Additional lead lines were found
on Randolph St. These will be added to the inventory of the initial list of 25, (two
of the original list were excluded due to not being lead).

ii. ACTION: Recommendation re: Work Order for design and bidding for up to 50
lead & galvanized water service line replacements at various locations along local
streets for 2026 construction - $37,500: Following a review of the service by Mr.
Kolczaski, a Tanner/Fell motion recommends that the Board approve the work order
to provide 50 more lead line replacements in 2026. The application deadline is
June 30, 2025. Motion carried.

1il. ACTION: Recommendation re: Preliminary Resolution Declaring Intent to
Exercise Special Assessment Powers Under Wi. Stat/ 660703 for Private Water
Service Improvements in Conjunction with the Additional 2024 Lead and
Galvanized Water Service Replacement Project: A Tanner/Fell motion recommends
that the Village Board approve the Resolution as presented. Work will progress in
March, noted the engineer. Motion carried.

b. Water main breaks: South Randolph St. Maple, Kenosha St. Mr. Holt advised that the South
Randolph is scheduled for repair. The crew was alerted to steam coming up from storm sewers on Maple
and Kenosha St. as a possible indicator of a break; however, it is not conclusive at this time.
c. Review of waterworks claim required by SL Environmental Group via portal by 01/31/26: Chris Holt
to review. Difficulties with Mr. Holt’s computer have prevented access to date. Computer Tech, Dan
Romenesko, is managing the recovery of the system.
d. 206 N. Main St. (USPS): Chairman Tanner inquired about the sidewalk repair and water line
replacement. Contact has been made with the owner of the building. Further review is necessary.
7. Sewer: FWWPCC Meeting held 01/14/25: Meeting cancelled due to weather.
a. Grease trap inspections: No report.
8. Storm Water: Storm Drains: Repair on Kenosha St. The County will repair the drain, and the Village is
capping the turn off pipe.
a. Retention Ponds: Nothing.
9. Parks: Report of meeting held 1/22/25: The meeting was rescheduled to 1/28/25.
10. Buildings: Nothing.
11. Compost Site and Grounds: Compliance Issues, disposal of excess. Burning eliminated most of the pile
and the area is cleared.
12. Five-Year Capital Improvements:
a. Wisconsin Street 2025.
b Fire Rescue Building: Ad Hoc Building Committee.
c. Kenosha St. 2029-2030.
d. Hwy. 14, 2027-2028
e. Randolph St. 2024: final approval, spring 2025.
13. Items for next month’s agenda.
14. Adjourn: A Tanner/Fell motion adjourned the meeting at approximately 5:45 PM. Motion carried.
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Respectfully submitted: Louise Czaja, Village Presiden

Cc: Village Board, PW employees
Posting: online at iwww.villageofwalworth.govoftfice2.com
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