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VILLAGE OF WALWORTH 

FINANCE COMMITTEE 

 MINUTES 

TUESDAY, January 2, 2024, 4:30 PM 

The public may attend this meeting at Village Hall, 227 N. Main St., Walworth, WI 53184 
 

Call to order – President Louise Czaja called the meeting to order at 4:30pm. 

Roll call: Present: President Louise Czaja, Trustees Kristi Reierson, Matt Tanner 

Also Present: Police Chief Ryan Milligan, Public Works Operations Manager Mat Nickels, 

Trustee Bob Ball, Deputy Clerk/Treasurer Kellie Thelen, Clerk/Treasurer Lisa Rogers 

Approval of Minutes: Regular Meeting 12/5/2023 – Minutes are incomplete. 

Citizen Comments – None. 

 

DISCUSSION AND RECOMMENDATION ON THE FOLLOWING: 

Progress report regarding Bank Reconciliation Assistance by Mona Drake and Sheila Moran, 

CliftonLarsonAllen, LLP – President Czaja briefly discussed the status report provided to her by CLA.  There 

will be a meeting tomorrow, 1/3/2024 with CLA and President Czaja.  The Committee briefly discussed the 

roles of the Clerk/Treasurer’s Office and the need for bank reconciliations to be completed in a timely manner. 

Review current fee schedule for licenses, permits, and administrative fees and penalties: 

Recommendations regarding increases – The Committee reviewed the fee schedule and made some 

changes and referred some items to the Plan Commission and some items to the Fire/Rescue Chief. 

Financials: 

ACTION:  Recommendation regarding General Fund & Utility Payables – A Reierson/Tanner motion 

to recommend approval of payables in the amount of $95,087.52, carried unanimously. 

 Village Budget v Actual:  12/31/23 

  2023 Budget Review – The Committee reviewed the budget v actual report. 

Unreserved cash balance – The unreserved cash balance will be available once bank reconciliation is 

up to date. 

  2024 Budget: 

   Capital Improvement Budget – No action/update. 

   2023/24 Loans & Grants – No action/update. 

 Water & Sewer Budget v Actual: 12/31/23: 

  2023 Budget Review: – The Committee reviewed the budget v actual report. 

   2023/24 Loans & Grants – No action/update. 

 Library: 

  Clerk/Treasurer financial report to Library Board – No action/update. 

  Monthly Library Financial Report – The Library has submitted their monthly payables/report. 

 TIF District: 

  Develop Budget – No action/update. 

 Impact Fees: 

  Current charges: Report regarding balance of park impact fees, $47,619.80 available: 

Total refund including interest accrued – Deputy Clerk/Treasurer Thelen will be working on 

this item this week. 

Invoice for Park Signs – The first invoice has been paid, and the second invoice has been 

entered for payment. 

ACTION:  Recommendation from Ad Hoc Comp Outdoor Rec Plan review regarding 

Invoice from Susan E. Steele/plan review, $600.00 – A Czaja/Tanner motion to remove this 

item from the Agenda, carried unanimously. 

 State Funding & Reports:  Wi. DNR Safe Drinking Water Loan Program. 2024 Program: 

  Randolph St. project: (2024 Budget Year): – The Village Engineer is working on this project. 

   Total Water Utility………………………$849,300 
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   Contact property owners regarding water service line replacements 

   Total Village/Street Construction………. $535,000 

  Highway #14 Reconstruction project – No action/update. 

Federal Funding & Reports:  STP Local Project Bipartisan Infrastructure Law (BIL): – No 

action/update. 

  Wisconsin St. reconstruction project:  Design Phase (2024 Budget Year): – No action/update. 

   Cost Allocation for design……………...          $96,600 

   Federal Funds……………………………         $76,800 

   Village Funds……………………………         $19,200 

Wisconsin St. reconstruction project:  Construction Phase (2025 Budget Year): – No 

action/update. 

   Cost allocation for construction……………    $594,400 

   Federal Funds…………………………………$474,720 

   Village Funds…………………………………$119,680 

Clerk/Treasurer Report: 

2021, 2022, 2023 Audit Schedule:  Contact with Paul Frantz, CPA, VP, Baker Tilly – The Village 

will not be able to get on the auditors schedule until the bank reconciliations are completed. 

Payroll concerns – President Czaja stated that she would like to look into getting quotes for outsourcing 

payroll. 

Deputy Clerk/Treas. Report: 

 Cost recovery invoices & payments – No action/update. 

CONTRACTS: 

 Fire/Rescue service to Town of Walworth: 

  Letter to Town – This item will be on the 1/8/2024 Board Agenda. 

ACTION:  Termination of contract with Joint Services effective 02/29/24 due to referendum– This 

item will be on the 1/8/2024 Board Agenda. 

Maintenance Agreement with WI DOT re:  STH 67 – A Czaja/Tanner motion to remove this item from 

the Agenda, carried unanimously. 

Three-year contract w/Accurate Appraisal:  Market update, 2024 proposed schedule – No 

action/update. 

Contract w/SL Environmental Law Group, Ken Sansone, Partner, representing the Village in 

proposed settlement with IBM and Dupont Chemical regarding PFOAs – No action/update. 

ORDINANCES/STATUTES: 

 Progress report regarding proposed ordinances: Report from Plan Commission: 

  Al fresco dining:  Application forms & fee – Deputy Clerk/Treasurer Thelen to work on. 

  Beer Gardens:  Application forms & fee – Deputy Clerk/Treasurer Thelen to work on. 

Schedule the next meeting – Next meeting is scheduled for 2/6/2024 at 4:30pm. 

Adjourn – A Czaja/Tanner motion to adjourn at 5:38pm, carried unanimously. 

 

Respectfully submitted,  

 

 

Kellie Thelen 

Deputy Clerk/Treasurer 

Drafted: January 3, 2024 


