VILLAGE OF WALWORTH
PLAN COMMISSION MEETING MINUTES
Monday, January 19, 2026, 6:00 p.m.
Village Hall: 227 N. Main St. Walworth, Wl 53184

1. Call to Order
a. Louise Czaja Chairperson calls the meeting to order at 6:00 pm
2. Roll Call
a. Members Present: Louise Czaja Chairperson, Steve Hovestol, Peg Hubertz, Annie
Zambito, Mary Ann Kahl, Liz Lochner, Larry Gums (6:02 pm arrival).
b. Others Present: Jerry Anderson Village Building Inspector and Zoning Administrator,
Vicent Koefelda
3. Pledge of Allegiance
4. Approval of Minutes, Regular Meeting, 11/17/25
a. Mary Ann Kahl makes a motion to approve the minutes, seconded by Peg Hubertz. All

in favor, minutes approved.

5. Comments or Suggestions from Citizen (s) Present:
a. None

DISCUSSION, CONSIDERATION AND ACTION ON THE FOLLOWING:
1. Building Inspector’s Report: Jerry Anderson:
a. Inventory of 169 Building Permits issued.

i. Jerry Anderson Village Building Inspector and Zoning Administrator corrects the

final 2025 number to 173 building permits
b. Inventory of conditional uses.

i. Jerry Anderson commented he needs a new computer, which is in the works, but

once he does everything will be added to a spreadsheet.
c. Planting of trees/West Fairview Drive/Phillips/Savanah Drive

i. Jerry Anderson explains that he spoke to John Tracy who is sending over the

subdivision developers’ agreement.
d. Jerry Anderson Building Inspector adds he has been organizing the file cabinets in the
office, and may need extra patience if you submit documents to him for review.
2. STUDY & REVIEW: Village Ordinance, Sec. 2-4-3 PLAN COMMISSION
a. Louise Czaja Chairperson explains at the last meeting we read what we as plan
commission members are obliged to do.

i. Mary Ann Kahl commented we read it, had questions (reflected in the minutes),
but received no answers to those questions. She added she would do some
research about this item herself. Mary Ann Kahl makes a motion to move the
item to the ad hoc committee agenda; motion seconded by Louise Czaja
Chairperson. All in favor motion carried.

1. Item to be added to the ad hoc committee agenda.
3. Village of Walworth Comprehensive Plan (View on Village Website, Documents & Reports)
a. Report: Ad Hoc Comprehensive Plan Committee: 01/07/26

i. Steve Hovestol commented that they did hold a meeting, and that it went well. He
adds that they concluded this process can be done in-house; we do not have to
hire out. However, he comments the major roadblock they had was editing the
Comprehensive Plan PDF in adobe.

1. Louise Czaja Chairpuerson comments that the Village Planner Shawn
Mularkey will be able to assist in obtaining other, editable copies of the

documents to be updated.
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a. Committee meets next on February 4™, 2026 at 11 am.
i. Item to be added to the next agenda

4. TIF District (Tax Incremental District No. 1 Creation 9/27/11, Prepared by Ehlers, & Assoc.)

a. Louise Czaja Chairperson shares a brief history of the creation of the TID, with the
documents included in the packet. She reads through the different qualifications the
subdivision met for a TID classification, and the limits of a TIF District. She reviews what
the funds can be used for.

V.

Mary Ann Kahl comments that TIF funds can also be used for projects outside
the TID, up to half a mile.

Liz Lochner asks if funds can be used for the square, does that have to include
the entire square or just the corner or the square?

1. Louise Czaja Chairperson comments that Ehler’s Engineering created the
document and can be contacted for clarifications.

Louise Czaja Chairpersons continues reviewing the document, highlighting the
available bonds. She comments we have used some of this money, but we are
not penalized for not using all of it, nor did we have to act. Recently, those lots
were purchased.

1. Larry Gums asks if there are funds available to whomever develops the
subdivision?

a. Louise Czaja Chairperson responds not necessarily, a current audit
needs to be done. Some funds have since been used for tasks like
the Onvoy road.

Liz Lochner comments if all these properties’ property taxes have been going into
this TID account, we have plenty of funds to use.

1. Louise Czaja Chairpson comments we need to decide what to do with the
funds — we have a failed lift station and a water mane that serve this
specific district, but we also have projected within the 0.5 miles that could
be attended to. She concludes it is our job as plan commission to make a
recommendation.

Liz Lochner asks about the outside projects..

1. Louise Czaja Chairperson adds the lighting and electrical on the square,
the sidewalk downtown, there are many. She adds she will reach out to
Elhers to ask why we need the payment contracts by end of 2026 if we
don’t need to decide until 2032.

b. ACTION: Upon much deliberation and significant review, Annie Zambito makes a
motion to formally recommend to the Village Board to use the TIF District funds to repair
the failed lift station and repair the water mane that serves the TID as soon as possible.

Mary Ann Kahl seconds the motion. All in favor, motion carried.
1. ltem to be added to the next Village Board Agenda.

5. Ad Hoc Policies & Procedures Committee:
a. Ordinances:

Special Events and Special Events Permit Application Forms.
Special Collection Ordinance
Personnel Policy/EMT benefits.

b. Annie Zambito comments all of these items have been completed and sent on to the
Village Board for review. There is no more action to be taken at this time.

Mary Ann Kahl comments she has made a list of all the items the Ad Hoc Policies
and Procedures Committee completed in 2025. All the projects were approved by
the Plan Commission and recommended to the Village Board, but no feedback
has been provided back to the Plan Commission or Ad Hoc Policies and
Procedures Committee. She comments she would like input from the admin
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and/or Village board on the items completed by the Ad Hoc Policies and
Procedures committee. These projects include (in 2025 alone):
Special Events and Special Events Permit Application Forms.
Special Collection Ordinance
Personnel Policy/EMT benefits
Chicken Ordinance
Complaint Form, Notice of Ordinance Violation and Ordinance Violation
Citation Form
6. Edited Zoning Permit Application, Plan Commission Request Application
and Storm Water Management Evaluation Request
7. Zoning Administrator Cost Recovery Amendment
ii. Annie Zambito agrees and adds she does not find meaning in participating in an
ad hoc committee if none of the action items are being put to use, to serve and
ease the policies and procedures of the Village.
1. ltem to be added to the next agenda.
6. Items for next month’s meeting. 2/16/2026
a. Report: Building Inspector/Zoning Administrator, Jerry Anderson
b. Village of Walworth Comprehensive Plan
c. Ad Hoc Policies & Procedures Committee
d. TIF District (Tax Incremental District No. 1 Creation 9/27/11, Prepared by Ehlers, &
Assoc.)
7. ADJOURNMENT:
a. Annie Zambito makes a motion to adjourn the meeting; Larry Gums seconds the

motion. All in favor. Meeting adjourned at 7:22 pm.

RN

Respectfully submitted by Annie Zambito on 1/19/2026

Village of Walworth Plan Commission Meeting Minutes 1/19/26 Pg. 3



