VILLAGE OF WALWORTH
VILLAGE BOARD MEETING

MINUTES
MONDAY, January 12, 2026 6:00 PM
The public may attend this meeting at Village Hall, 227 N. Main Street, Walworth, WI 53184

Call to Order — President Louise Czaja called the meeting to order at 6:00pm.
Roll Call: Present: President Louise Czaja, Trustees Steve Hovestol, Chrissy Sara, Matt Taanner, Ken Ellerth
Also Present: Clerk/Treasurer Kellie Thelen, Peg Hubertz, Kat Thelen, Jose Alfaro, Carson
McDonald
Absent: Trustees Bob Ball, Merik Fell
Appointment of Kellie Thelen by Village President as Clerk/Treasurer with confirmation by Village Board
in accordance with Village Ordinance 2-3-2/Swearing in Ceremony — A Hovestol/Sara motion to approve the
appointment of Kellie Thelen as Clerk/Treasurer.
The following roll call vote was recorded:
Ellerth — aye
Tanner — aye
Sara — aye
Hovestol — aye
Czaja — aye
TOTAL VOTE: 5; 5 ayes
Motion carried.
Chief Ryan Milligan swore in Kellie Thelen as Clerk/Treasurer.
Approval of Minutes: 05/13/24, 06/04/24,12/09/24, 04/15/25, 06/09/25, 10/13/25, 10/20/25, 10/23/25, 10/29/25,
11/06/25, 11/10/25, 11/19/25, 12/02/25, 12/04/25, 12/08/2S, 12/11/25, 12/16/25, 12/18/25, 01/05/26 — A
Czaja/Ellerth motion to approve the minutes of 12/4/2025, carried unanimously. A Czaja/Tanner motion to
approve the minutes of 12/11/2025, carried unanimously.
Comments or suggestions from citizens present. Any item presented to the Village Board by a citizen will
be heard and may be placed on the next regular meeting agenda. — No comments.
DISCUSSION, CONSIDERATION & ACTION ON THE FOLLOWING:
STANDING COMMITTEES:
FINANCE: Report: Meetings held 10/07/25, 11/04/25, 11/06/25,11/11/25, 12/02/25, 01/06/25:
Recommendation to reduce the fine to $75.00 for snow removal at 314 Windmill Ln. & 218 Randolph
St. — A Czaja/Tanner motion to reduce the fine to $75.00 for snow removal at 314 Windmill Ln. & 218
Randolph St., carried unanimously. Trustee Ellerth stated that we need to ensure that we are giving a
warning.
Financials:
ACTION: Recommendation regarding the salary compensation for the newly appointed
Clerk/Treas. $67,500/yr. plus $2,000 upon Treasurer’s certification completion (June/July)
including a $250 stipend for each election, and an annual review by the Finance Committee.
— A Czaja/Sara motion to approve the salary compensation for the newly appointed Clerk/Treas.
867,500/yr. plus $2,000 upon Treasurer's certification completion (June/July) including a $250
stipend for each election, and a 6 month and annual review by the Finance Committee, carried
unanimously.
ACTION: Recommendations regarding General Fund & Utility Payables plus additions — 4
Czaja/Tanner motion to approve the payables plus additions in the amount of $1,755,700.63,
carried unanimously.
Village & Utility Budget v Actual: 12/31/25 — The budget v actual was reviewed by the Board.
Library: Clerk/Treasurer’s report to Library Board — No update.
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State Funding & Reports, 2026 & 2027 Lead Service Line Replacements — No update.

Clerk/Treas. Report:

Progress report: Bank reconciliations & audit reports — The auditors have additional questions
that will be discussed.

Application to PSC/3% water rate increase — The 3% rate increase was approved as of January
15, 2026 and will be posted at the Clerk’s Office/Village Hall and the website. A 12% sewer rate
increase will also take effect at the same time.

Deputy Clerk/Treasurer — A Czaja/Sara motion to approve posting the position with a starting
wage of $55,000, carried unanimously.

Ordinances/Statutes/Resolutions:

Fee & forfeiture review — A Special Finance Meeting is scheduled for Thursday at 10am.
ACTION: Recommendation to Adopt Ordinance 2026-1 Salary & Wage Ordinance —
President Czaja read the ordinance into the record. A Tanner/Sara motion to approve ordinance
2026-1, carried unanimously.

PUBLIC WORKS: Report on regular meeting:

ACTION: Hiring policies: Recommendation to advertise for a full-time PW position — 4 Tanner/Sara

motion

to approve advertising for full-time PW position, carried unanimously.

Technical Upgrades/report & review:

ACTION: Recommendation to approve DNR R Trend Software/Cloud backup/Micro
Soft/cover of phone system — A Tanner/Hovestol motion to approve the Trend Software and phone
system transfer, carried unanimously.

Report on equipment:

Streets

Water:

Street Sweeper Repairs/steering mechanism — No update.
ACTION: Recommendation to place the Village owned street sweeper on Wis. Surplus — 4
Tanner/Ellerth motion to approve listing the street sweeper on WI surplus, carried unanimously.
& Sidewalks: Manager Shanon Hammond:
ACTION: Randolph St. Reconstruction: Final payment — The contractor has not requested
final payment yet.
Wisconsin St. Reconstruction Project N. Main to corporate limit: upsize culverts additional
expense. Chris Holt review w/State project engineer, $17,285.65 — A Tanner/Hovestol to
continue to the next Public Works meeting, carried unanimously.
Highway #14 Reconstruction Project: County K to State Line — No update.
Highway #67 Reconstruction Project/Kenosha St. — No update.
Plafield & Randolph St., 2026 Budget, $60,000, LRIP funding, Application filed — No update.
CTION: Recommendation to purchase solar salt from Walworth County Highway Dept.,
$3,000/10 tons/additive for increased traction to slurry — The solar salt is $30/ton extra; so about
$120/ton total. The solar salt is easier on the brine process. A Tanner/Hovestol motion to approve
the purchase of solar salt and a $900 purchase of calcium chloride from Richmond Ind., carried
unanimously.
Manager Chris Holt:
Lead & Galvanized private/public service line replacement program 2024-2025:
Final payment with supporting documents due from Rock Road — No update.
Lead & Galvanized private/public service line replacement program 2026:
ACTION: Recommendation that the Village perform the original project with
funding of $519,000 for private side so that Walworth can take advantage of Principal
forgiveness and low interest loans — A Tanner/Hovestol motion to approve the Village
perform the original project with funding of 3519,000 for private side so that Walworth can
take advantage of Principal forgiveness and low interest loans, carried unanimously.
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Lead & Galvanized private/public service line replacement program 2027: Priority — No
update.
ACTION: Recommendation to purchase 50 water meters @ $8.750 — A Tanner/Czaja motion
to purchase the water meters, carried unanimously.
ACTION: Well #3 Recommendation to approve generator purchase/Wolter Power — 4
Tanner/Hovestol motion to approve the generator purchase for 365,016, carried unanimously.
Well #4: Pump pulled/ CTW Lannon contracted for project — No action.
ACTION: Recommendation to install a cathodic system/water tower: - The annual
maintenance is $995/year. A Tanner/Ellerth motion to approve the installation of the cathodic
system, carried unanimously.
Verizon/maintenance of antenna pending approval from VB re: contract w/ KLM - 4
Tanner/Hovestol motion to approve the contract with KLM for plan review and inspections
and charged to Verizon in the amount of 815,850.00, carried unanimously.
Sewers: FWWPCC meeting held 01/13/26: Steve Hovestol: - FWWPCC has a deficit and they are
proposing a rate increase to help with this; more information to come.
Sewer lift Station #1: Backup Fog Rod System pending quote — This item has already been
approved.
Storm Water & Grounds:
ACTION: Recommendation to approve mowing/mulching 4 areas/3 retention ponds along
Fairview Dr./Meadow Lane/Windmill Lane & stretch along Howard, $3,250/Arborico
Nursery Services, Walworth, Wi. — 4 Tanner/Sara motion to approve the mowing/mulching for
83,250.00, carried unanimously.
GENERAL SERVICES: Report SM 12/16/25 & RM 01/05/26: Minutes filed:
Monthly Fire/Rescue report: Chief David Austin:
ACTION: Annual appointments, Fire/Rescue Dept — The Fire/Rescue Dept will have this
information at the next meeting.
Fire/Rescue Employee Benefits — No update.
Fontana-on-Geneva Lake Safety Building Plan — A Special Meeting will be held on 1/21/2026
at 4pm to discuss.
ACTION: Approval of Memorandum for use of Walworth Municipal Water System between
the Village of Walworth and the Village of Fontana-on-Geneva Lake — An Ellerth/Sara motion
to approve the memorandum for use of Walworth Municipal Water System between the Village of
Walworth and the Village of Fontana-on-Geneva Lake, carried unanimously.
Emergency Government: Larry Gums, Director — The document has been fully reviewed by the Chief
of Police and Fire/Rescue Chief and will now need to be reviewed by the Committee and approved.
Police Monthly report: Chief Ryan Milligan:
ACTION: Hire Part-time Officer candidate Dyllan VanVorous pending background review
— An Ellerth/Tanner motion to approve hiring of Olfficer candidate Dyllan VanVorous pending
background review, carried unanimously.
Flock Camera proposal — The Police Dept. is proposing 9 cameras at $3,000 each/year. This
program/camera will be able to track vehicles in and out of the Village that have been flagged by
law enforcement. The next General Services meeting held on 2/4/2026 at 5:30pm will open
comment/discussion.
COMMITTEES & COMMISSION:
Plan Commission: 12/15/25 Meeting cancelled — No update.
Ad Hoc Policies & Procedures Committee: Next meeting — No update.
Ad Hoc Comprehensive Plan Committee: Meeting held 01/07/26: Steve Hovestol — The Committee
will be meeting every 1% Wednesday of the Month at 11:00am. Trustee Hovestol is the chairperson.
Library: Report meeting 12/16/25 Trustee Bob Ball — No update.
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Parks: Next meeting, 02/26 — No update.
ADJOURNMENT - 4 Czaja/Tanner motion to adjourn at 7:57pm, carried unanimously.

Respectfully submitted,

Kellie Thelen
Clerk/Treasurer
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