VILLAGE TRUSTEE NOITCE TO VILLAGE CLERK
OF PROPOSED REGULAR VILLAGE BOARD OF TRUSTES MEETING VILLAGE
OF WALWORTH, WALWORTH COUNTY, WI

PLEASE TAKE NOTICE THAT THE BOARD OF TRUSTEES IS MEETING ON Monday, January 12, 2026, 6:00
PM pursuant to Village Ordinance 2-2-14 Regular Meeting.
Prepared by: Louise Czaja, Village President Date: January 7, 2026

VILLAGE OF WALWORTH
VILLAGE BOARD MEETING

AGENDA
MONDAY, January 12, 2026 6:00 PM
The public may attend this meeting at Village Hall, 227 N. Main Street, Walworth, WI 53184

Call to Order
Roll Call
Pledge of Allegiance
Appointment of Kellie Thelen by Village President as Clerk/Treasurer with confirmation by Village Board in
accordance with Village Ordinance 2-3-2/Swearing in Ceremony
5. Approval of Minutes: 05/13/24, 06/04/24, 12/09/24, 04/15/25, 06/09/25, 10/13/25, 10/20/25, 10/23/25,
10/29/25, 11/06/25, 11/10/25, 11/19/25, 12/02/25, 12/04/25, 12/08/25, 12/11/25, 12/16/25, 12/18/25, 01/05/26
6. Comments or suggestions from citizens present. Any item presented to the Village Board by a citizen will be
heard and may be placed on the next regular meeting agenda.
DISCUSSION, CONSIDERATION & ACTION ON THE FOLLOWING:
STANDING COMMITTEES:
1. FINANCE: Report: Meetings held 10/07/25, 11/04/25, 11/06/25,11/11/25, 12/02/25, 01/06/25:
A. Recommendation to reduce the fine to $75.00 for snow removal at 314 Windmill Ln. & 218 Randolph
St.
B. Financials:
i. ACTION: Recommendation regarding the salary compensation for the newly appointed
Clerk/Treas. $67,500/yr. plus $2,000 upon Treasurer’s certification completion (June/July)
including a $250 stipend for each election, and an annual review by the Finance Committee.
ii. ACTION: Recommendations regarding General Fund & Utility Payables plus additions
iii. Village & Utility Budget v Actual: 12/31/25
iv. Library: Clerk/Treasurer’s report to Library Board
v. State Funding & Reports, 2026 & 2027 Lead Service Line Replacements
C. Clerk/Treas. Report:
i. Progress report: Bank reconciliations & audit reports
ii. Application to PSC/3% water rate increase
iii. Deputy Clerk/Treasurer
D. Ordinances/Statutes/Resolutions:
1. Fee & forfeiture review
ii. ACTION: Recommendation to Adopt Ordinance 2026-1 Salary & Wage Ordinance
2. PUBLIC WORKS: Report on regular meeting:
A. ACTION: Hiring policies: Recommendation to advertise for a full-time PW position
B. Technical Upgrades/report & review:
i. ACTION: Recommendation to approve DNR R Trend Software/Cloud backup/Micro
Soft/cover of phone system
C. Report on equipment:
i. Street Sweeper Repairs/steering mechanism
ii. ACTION: Recommendation to place the Village owned street sweeper on Wis. Surplus

b=
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D. Streets & Sidewalks: Manager Shanon Hammond:

1.
11.

iii.
iv.

v.
Vi.

ACTION: Randolph St. Reconstruction: Final payment

Wisconsin St. Reconstruction Project N. Main to corporate limit: upsize culverts additional
expense. Chris Holt review w/State project engineer, $17,285.65

Highway #14 Reconstruction Project: County K to State Line

Highway #67 Reconstruction Project/Kenosha St.

Plafield & Randolph St., 2026 Budget, $60,000, LRIP funding, Application filed

ACTION: Recommendation to purchase solar salt from Walworth County Highway Dept.,
$3,000/10 tons./additive for increased traction to slurry

E. Water: Manager Chris Holt:

1.

11

iii.
iv.
v.
Vi.
Vil.

Lead & Galvanized private/public service line replacement program 2024-2025:

1. Final payment with supporting documents due from Rock Road

Lead & Galvanized private/public service line replacement program 2026:

1. ACTION: Recommendation that the Village perform the original project with funding
of $519,000 for private side so that Walworth can take advantage of Principal
forgiveness and low interest loans

Lead & Galvanized private/public service line replacement program 2027: Priority
ACTION: Recommendation to purchase 50 water meters @ $8.750
ACTION: Well #3 Recommendation to approve generator purchase/Wolter Power
Well #4: Pump pulled/ CTW Lannon contracted for project
ACTION: Recommendation to install a cathodic system/water tower:
1. Verizon/maintenance of antenna pending approval from VB re: contract w/KLM

F. Sewers: FWWPCC meeting held 01/13/26: Steve Hovestol:

1.

Sewer lift Station #1: Backup Fog Rod System pending quote

G. Storm Water & Grounds:

1.

ACTION: Recommendation to approve mowing/mulching 4 areas/3 retention ponds along
Fairview Dr./Meadow Lane/Winmill Lan & stretch along Howard, $3,250/Arborico Nursery
Services, Walworth, Wi.

3. GENERAL SERVICES: Report SM 12/16/25 & RM 01/05/26: Minutes filed:

A. Monthly Fire/Rescue report: Chief David Austin:

1.

ii.
ii.
1v.

ACTION: Annual appointments, Fire/Rescue Dept

Fire/Rescue Employee Benefits

Fontana-on-Geneva Lake Safety Building Plan

ACTION: Approval of Memorandum for use of Walworth Municipal Water System between
the Village of Walworth and the Village of Fontana-on-Geneva Lake

B. Emergency Government: Larry Gums, Director
C. Police Monthly report: Chief Ryan Milligan:

1.
il.

ACTION: Hire Part-time Officer candidate Dyllan VanVorous pending background review
Flock Camera proposal

4. COMMITTEES & COMMISSION:

A. Plan Commission: 12/15/25 Meeting cancelled
B. Ad Hoc Policies & Procedures Committee: Next meeting
C. Ad Hoc Comprehensive Plan Committee: Meeting held 01/07/26: Steve Hovestol
D. Library: Report meeting 12/16/25 Trustee Bob Ball
E. Parks: Next meeting, 02/26
5. ADJOURNMENT

Requests from people with disabilities who need assistance to participate in this meeting or hearing should be made to the Clerk/

Treasurers office in advance so appropriate accommodation can be provided.

cc: Village Board, Dept. Heads, Village Attorney, Village Engineer, Village Financial Consultant, Walworth Times, Lake Geneva Regional News
Posting: 01/09/26, Village Hall, Walworth Library, Post office, online www.villagofwalworth.govoftice2.com
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