
September 13, 2021 Village Board Meeting Minutes 

VILLAGE OF WALWORTH 

VILLAGE BOARD MEETING 

MINUTES 
 

Monday, September 13, 2021, 6:00 pm 
 

Call to Order: President Czaja called the meeting to order at 6:00pm. 

 

Roll Call: Present: President Louise Czaja, Trustees Kristi Reierson, Bob Ball, Pat McMahon. 

Also Present: Public Works Director Tim Boss, Public Works Staff Mat Nickels, Chief of Police 

Ryan Milligan, Clerk/Treasurer Lisa Rogers, Mohan Singh, Steve Anderson 

   Absent: Trustees Joan Sallee, Matt Tanner, Dan Mizialko 

 

Approval of Minutes: None available. 

 

Comments from Citizen Present:  Any item presented to the Village Board by a citizen will be heard may 

be placed on the next regular meeting’s agenda. – None 

 

August 2021 Financial Reports – Village & Water/ Sewer – Finance Committee reviewed the reports.  

Reierson asked about the 798% increase for training expense. 

 

August 2021 Village and Water/Sewer Payables including Additions – Discussion regarding payables.  A 

Ball\Reierson motion approving the Village and Water/Sewer payables in the amount of $128,469.00 including 

the additions in the amount of $78,126.83, carried unanimously. 

 

Discussion, Consideration and Action on the following: 

NEW BUSINESS: 

Approve for Publication Bhatoya Enterprises Original Application for Retail “Class A” Intoxicating 

Liquor License at 118 S Main Street – No action taken. 

 

Resignation of Public Works Director Tim Boss as of 9/15/2021-Letter Dated 8/29/2021 – Czaja reported 

that Boss submitted this resignation letter on 8/29/2021. Boss started with the Village in 1997. A 

Mizialko\McMahon motion to accept the resignation letter of Public Works Director Tim Boss, carried 

unanimously. 

 

A McMahon/Ball motion to suspend rules of order and move to the Public Works item “c”, carried 

unanimously. 

 

Report PWSM 09/11/21 

PURPOSE: Appointment & compensation for Matt Nickels to perform duties as foreman and contract 

and compensation for Tim Boss to perform duties for the Village of Walworth Water Utility for testing 

and reporting and such other duties required thereof. – McMahon reported that Mat Nickels has accepted 

the position as foreman.  The pay will start at $24 an hour, with a $1 raise after 6 months.  Nickels is currently 

getting certified for water.  Nickels worked as an operations manager at Stock Lumber.  McMahon knows 

Nickels as a team player.  A McMahon/Tanner motion to make Mat Nickels Operations Manager for Public 

Works, carried unanimously. 

 

ACTION: RECOMMENDATION FROM CLOSED SESSION HELD 9/11/2021 – The Village wants to 

contract with Tim Boss for 4-5 months for 6-10 hours a month at $75/hour as a consultant.  This will help until 

Mat and Chris have completed training for their licenses.  Boss will help with reporting and sampling water. A 

McMahon/Tanner motion to approve the contract with Tim Boss, carried unanimously. 
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Advertising for Public Works Director Position – McMahon presented the ad for Public Works employee.  

The previous ad included the deadline, mention of needing a CDL and pay.  Applications will be taken until the 

position is filled.  A McMahon/Tanner motion to approve advertising for Public Works employee, carried 

unanimously.  The Village could advertise in the “shopper” and on the website. 

 

A McMahon/Mizialko motion to suspend rules to move back to the beginning of the Public Works item, carried 

unanimously. 

 

PUBLIC WORKS  

Report PWRM 08/30/21: Minutes filed. 

PW Director’s Report  

Compliance reporting:  Residential water sampling. – Boss reported that the DNR has responded and told 

him to choose 3 houses from 3 different streets and each house needs 14 samples collected.  These samples 

were sent to the lab and results will take about 2 weeks.  Boss emailed the representative to ask for an 

extension.  After samples are reviewed by the DNR, they will have to give the Village 10 homes and work with 

those individuals to get more samples.  The tests have already taken place; the DNR should be able to tell what 

type of pipe it came out of.  

 

The Village received a letter from Representative Loudenbeck.  The letter mentions that regarding the water 

tower, this time of the year wasn’t conducive to completing the work required for welding and painting. 

 

Brush pickup. – Public Works has been short-staffed during the last half of August due to illnesses and 

vacations in the department.  Nickels and Boss got the brush pickup done. 

 

Retention Ponds & sidewalk:  

Windmill Prairie Pond sidewalk & drainage proposal. – McMahon mentions that the work from Beloit St. to 

the pond area requires the use of TIF funds.  The developer created a hazard when they installed the sidewalk as 

there is a deep drop off created to make the sidewalk unleveled.  The Village will need to fill it in and add 

piping.  Public Works Committee has discussed financing.  The Village would use the escrow of $10k plus TIF 

money, but the Village would need an opinion from the attorney. 

 

Parks: Nothing to report. 

 

Streets: 

Wisconsin St. patch proposal. – Merit Asphalt provided a 3-tiered proposal.  The simple patch would be 

$9,895.00, the second option is $18,577 and the third option is $24,686 which includes a larger surface area.  

Boss recommends doing the $24k project, as the Village has most complete.  The project would go from the 

base of the hill and continue to 30-40ft before the stop sign and would get the Village through until more 

complete work can be done.  A McMahon/Ball motion to accept the option from Merit Asphalt for 157ft of 

work and 2in thick in the amount of $24,686.  Discussion of possibly financing with payment from reserves and 

replacing it with borrowing. Motion carried unanimously. 

 

Water Utility – Nickels will get a hold of Merit to do patching after the concrete repairs are done and then do 

road and patch, which will be paid by the water utility.   

 

Buildings – Discussion regarding a garage outswing door for the Police Department.  Czaja stated that there 

was a door at the Police Department that is not secure. 

 

Report PWSM 09/02/21: Minutes filed 

PURPOSE: Exit interview w/ Tim Boss Public Works Director – The exit interview with Boss has been 

completed. 
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A Reierson/Ball motion to return to the beginning of the agenda, carried unanimously. 

 

STANDING COMMITTEE REPORTS & ACTION ON RECOMMENDATIONS: 

FINANCE: 

Report of FM 09/07/21: Minutes filed 

ACTION:  RECOMMENDATION TO APPROVE CONTRACT FOR RENEWAL OF R & R 

INSURANCE COVERAGE FOR GENERAL LIABILITY, UMBRELLA, WORKMAN’S 

COMPENSATION AND CYBER SECURITY COVERAGE – The premium increase was approximately 

$11k; 13.4% not including new coverage for cyber security coverage insurance, which is $1,866.  Czaja stated 

that the League of Municipalities representatives provided quotes for a higher deductible.  Firefighters’ 

coverage options to increase their coverage would also increase premiums.  A Czaja/Ball motion to renew the 

Village’s insurance coverage as quoted by the representatives for $93,847, carried unanimously.  Czaja suggests 

that all committees look at firefighter coverage and property. 

 

Financials 

Village & Utility:  Budget v. Actual: 08/21 – Budget v. actuals has been reviewed. 

 

Library:  Financial Reports, Payables – The library had concerns about funds from the County, as those 

funds go through the Clerk/Treasurers office. 

 

TIF fund Proposal re:  Windmill Prairie/Proposal for drainage slope repair at retention pond. – No action 

taken. 

 

Impact fee: Review schedules. – The Village needs to look at schedules to see if anything needs to be 

refunded.  The Village also needs to check with the auditors to see if the Village could use these funds to redo 

Devils Lane Park. 

 

Federal Program:  American Rescue Plan:  W & S electrical – No action taken. 

 

State Funding & Reports – No action taken.  The report can be accessed online. 

 

Response from State Representative regarding non-compliance. – No action taken. 

 

Clerk/Treasurer Report 

Audit Process. – The Village should be receiving a visit from the auditors. 

 

Deputy Clerk/Treas. 

Hiring plan:  Contact with Robert Half Agency – Czaja mentions that there are 5 candidates with accounting 

experience in Walworth County. 

 

ACTION: Advertise/deputy clerk/treas. Position – The Village has received three applications already. 

 

Contracts: 

Fire/Rescue contract with Town of Walworth – Chief Austin is to meet with Baker Tilly to forecast the 

budget. 

 

Recodification report. – All documents have been sent in for recodification. 

 

ACTION: RECOMMENDATION FOR DARIEN-SHARON WALWORTH YEAR 2 IGA CONTRACT 

(Option 3) – A meeting was held on September 1st.  A Czaja/McMahon motion to approve the contract 
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including option 3, that gives EMTs $1/hr. more, and paramedics $20/hr. as suggested by Metro, carried 

unanimously. 

 

Fees: 

Building & Inspection fees/increase proposal by Building Inspector. – Finance Committee recommendation 

is postponed until Ellis Border, the Village Building Inspector, can attend the next finance meeting. 

 

GENERAL SERVICES 

Report GSRM 09/02/21. 

Monthly Reports: Fire, Rescue 

Fire/Rescue By-laws – Reierson advised that there was no update on the by-laws.  There was some damage to 

the department vehicle that is being investigated by the Sheriff’s Department. 

 

Budget Requests – Budget request is in progress. 

 

Resignation of Aspen Zillmer/EMT. – Fire department is posting an ad for a daytime employee. 

 

Monthly Report:  Police 

Parking issues: 

Ridge Rd. (Canvas neighborhood) – Milligan mentions that there are concerns about speed with parking on 

both sides, as it narrows the street and causes a safety hazard.  Discussion regarding calling a special meeting 

and visit the neighborhood. 

 

S. Fifth at Devil’s Lane Park – Reierson mentions there is an issue with the parking signs. 

 

No Parking area, Fox Lane – Milligan mentions when the parking lot is resurfaced, the residents have to park 

on the street and both sides are a no parking area. The Police Department wrote 23 tickets because the sign was 

torn out of the ground and stolen, and people kept parking in the no parking zone.  Discussion regarding Public 

Works Department painting the curb yellow for no parking. 

 

Police Department had 697 calls for service in August.  There is a budget in the works for the Police 

Department and the Department is looking to purchase new tasers.  The contract for the tasers is like the body 

cameras and would include training cartridges which must be done annually. 

 

ACTION: RECOMMENDATION TO APPROVE OPERATOR’S LICENSES FOR: Jose S. Ruiz, 

Natalia Ortiz Curillo, Corey A. Weiland, Tawney K. Denn and Lisa Sanchez – A Reierson\Tanner motion 

to approve operator licenses for Jose S. Ruiz and Natalia Ortiz Curillo – Kelley’s Market, Corey A. Weiland 

and Tawney K. Denn – Main St. Country Store, and Lisa Sanchez – Siemers Cruise Inn, carried unanimously.  

 

Update on contract with Town of Walworth for fire/rescue service. – This matter is in a holding pattern and 

Reierson is doing research for legal language. 

 

Ordinances – Ordinances are on hold. 

 

Fire/Rescue/Police facilities. – This matter is also in a holding pattern and just keeping it on the agenda as a 

reminder. 

 

COMMISSIONS & COMMITTEES: 

PLAN COMMISSION 

Report PCM 08/16/21: Minutes filed 
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ACTION: RECOMMENDATION TO APPROVE CSM, extraterritorial zoning:  Petitioner Steve 

Anderson, W5493 Lakeville Rd. – A McMahon/Mizialko motion to approve and authorize Village President 

and Village Clerk to sign documents, carried unanimously. 

 

Site & operation plan/G. Tikk, 229-239 Kenosha, Automotive Repair. 

Public Hearing/Conditional use 09/20/21. – This conditional use is for an auto repair business and the public 

hearing is scheduled for 9/20/2021 and notice has been sent to surrounding properties. 

 

Proposal to vacate Hamlin St. – The Village spoke to surveyors, and the surveyors are speaking with the 

County to see how they would handle this. Czaja suggests the Plan Commission members to visit the site. 

 

LIBRARY BOARD 

Report LBRM 08/10/21 – Reierson advised that the library board had questions about finances that were 

answered at the finance meeting.  

 

FWWPCC 

Report FWWPCC 08/10/21 – Nothing to report. 

 

EMERGENCY GOVERNMENT  

Sallee mentions not having final draft plan back yet for the hazard mitigation plan. 

 

A Ball\Mizialko motion to adjourn the meeting, carried unanimously at 7:30pm. 

 

 

Respectfully submitted,  

Lisa Rogers, Clerk Treasurer 


