VILLAGE OF WALWORTH
VILLAGE BOARD MEETING
MINUTES

Monday, August 9, 2021, 6:00 pm
Call to Order: President Czaja called the meeting to order at 6:00pm.

Roll Call: Present: President Louise Czaja, Trustees Dan Mizialko, Kristi Reierson, Bob Ball, Matt Tanner,
Joan Sallee, Pat McMahon
Also Present: Clerk/Treasurer Lisa Rogers, Resident Kelly Freeman, Officer Sean Cottini, Public
Works Operations Manager Tim Boss, Police Department Administrative Assistant Rhonda
Schwartz

Approval of Minutes: Regular Village Board 07/12/21. — Not available.

Comments from Citizen Present: Any item presented to the Village Board by a citizen will be heard and
may be placed on the next regular meeting’s agenda. — Kelly Freeman noted that she is thankful for the
handicapped accessibility for Village Hall that is on the agenda.

July 2021 Financial Reports — Village & Water/Sewer and July 2021 Village and Water/Sewer Payables
including Additions — Czaja advised that the Finance committee reviewed all of the reports. A Ball/Tanner
motion to approve the payables including additions, carried unanimously.

Discussion, Consideration and Action on the following:

Committee-of-the-Whole Closed Session Meetings: 07/20/21 & 07/28/21; Purpose: relating to the
proposed contract w/Town of Walworth for Fire Protection Services and Emergency Medical Services:
Letter of acknowledgement to Town of Walworth. — Czaja advised that this matter will be continued in
closed session until the Village is ready to respond to the proposal.

Recognition: Police Department Administrative Assistant, Rhonda Schwartz, 30 years of service. —
Reierson presented a certificate to Rhonda Schwartz for 30 years of service with the Village of Walworth Police
Department.

Letter dated 06/26/21: Insurance Services Office, Inc. regarding Fire Insurance Classification. — A
Sallee/Ball motion to refer this matter to General Services & Public Works, carried unanimously.

Donation Request from Geneva Lake West Chamber of Commerce for Fontana Fireworks — Czaja
advised that in the past few years, the Village has donated $100.00 each year. A McMahon/Tanner motion to
take monies from the recreation expense and make a donation of $100.00 to Geneva Lake West Chamber of
Commerce, carried unanimously.

STANDING COMMITTEE REPORTS & ACTION ON RECOMMENDATIONS:

FINANCE:

TIF fund Proposal regarding Windmill Prairie — Boss still does not have the proposal. There has been a
discussion to use TIF funds and then put a lien on CNC properties to reimburse the TIF fund. Czaja advised
that the Village is going to contact Baker Tilly to see if this is an appropriate way to handle the use of those
funds.
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Impact fees: Review Public Works recommendation regarding cement pads being added under bleachers
in Toynton Park. — McMahon advised that right now, Toynton park is not being utilized enough, therefore, it
may be a misuse of funds and to use the funds for the ballpark instead.

Federal Program: American Rescue Plan: Water and Sewer electrical system. — Czaja advised that the
Village is still on target.

Restructuring current debt. — Czaja advised that the Village is waiting on the audit before contacting the bond
counsel to proceed with paying off the current debt of the Village ($1,500,000.00).

Board of Review: Adjourned — Czaja advised that in the minutes, the Finance Committee has noted that the
total assessed value (excluding all manufacturing) this year was $192,888,000.00, which is about 85% assessed
to the state equalized value. Czaja advised that the Village has 5 years, if the Village is under 90%, to get a
total reevaluation. However, this is the second year that the Village has been under 90%.

Clerk/Treasurer Report: Audit Process — No update.

Deputy Clerk/Treasurer: Hiring plan — Czaja advised that the Finance Committee met on 8/9/2021 and the
Village has received a letter offering assistance from the Public Administration Associates and made some
suggestions to the Village but would charge the Village $3,800.00 for the entire process, which the Finance
Committee made the recommendation to proceed with this process. Czaja advised that the Village would like to
contact Baker Tilly regarding the temporary employee, Catie Coates and see if they can offer more technical
support with the option to hire the current temporary employee, Catie Coates. Czaja advised that the County
has used Robert Half to help with hiring. Czaja advised that there is a recommendation to place an ad with the
League of Municipalities journal and the Certified Clerk/Treasurers Association. A McMahon/Reierson motion
was made to proceed with the recommendation of the finance committee to move forward with the hiring
process, carried unanimously.

Ordinances: Progress on recodification — Czaja advised that the Village is ready to send off the copy of the
ordinances for recodification and Czaja will contact the company and let them know that it will be on the way.

PUBLIC WORKS:

Consumer confidence report published 07/01/21: Contact with State Representative. — Boss advised that
he needs to visit at least 10 sites to be done by October. McMahon mentioned that the Public Works is
currently waiting on people in the higher up, it is nothing that the Village can control.

Trash on curbs: Procedures for pickup — McMahon mentioned that the issue has since been resolved.

Devil’s Lane: Rotary Corn & Brat Festival 08/07/21 — Boss mentioned that Rotary was very happy with
moving the Brat Fest to Devil’s Lane.

RECOMMENDATION TO AUTHORIZE FAITH LUTHERAN TO PAINT PICNIC TABLES - A
Czaja/McMahon motion was made to authorize Faith Lutheran to paint picnic tables at Toynton Park, carried
unanimously.

RECOMMENDATION TO ABANDON HAMLIN ST.: Recommendation to refer to Plan Commission —
A Reierson/Ball motion to abandon Hamlin St. and refer it to the Plan Commission, carried unanimously.

RECOMMENDATION TO APPROVE PROPOSAL BY WATER WELL SOLUTIONS TO INSPECT
AND MAKE RECOMMENDATIONS REGARDING A HIGHER LEVEL OF MAINTENANCE FOR
ALL FOUR WELLS AT A COST OF $750.00/WELL - Boss advised that he needs two wells inspected, but
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he is asking that while Water Well Solutions is here, he would like for them to inspect all four wells in the
Village. Boss has heard rumors of DNR and EPA will be showing up and looking for these annual records of
inspections. Boss advised that this will need to be done annually moving forward. A McMahon/Ball motion to
accept the recommendation to contract with Water Well Solutions to inspect and make recommendations
regarding a higher level of maintenance for all wells, carried unanimously.

Village Hall: Handicapped parking & ramp — Czaja advised that there is not any requirement from the ADA
with regard to the footage from the parking lot to the main entrance. Resident, Kelly Freeman indicated that the
ADA'’s philosophy is to make it as easy as possible for someone that is handicapped and so the closer it is, the
better. Freeman recommends that a ramp be placed right at the front door. Czaja advised that the Village can
review it again in the committee meeting.

GENERAL SERVICES:

Monthly reports: Police and Fire/Rescue — Reierson advised that Fire/Rescue had an emergency repair that
they needed to do. Reierson advised that the Police Department had 705 calls for service in the month of July as
opposed to 614 for June. Reierson also advised that one of the officer’s finished his ride along, so he will be
ready for duty this fall. Reierson also advised that there was a recognition of the administrative assistant for 30
years of service.

Recommendation to approve Operator’s Licenses for Deniss De La Vega Alcantara, Kaylee Bischke and
Angela Dupee. — A Sallee/Tanner motion to approve Operator’s License for Deniss De La Vega Alcantara at
46 Tavern and Kaylee Bischke and Angela Dupee at the Main St. Country Store, carried unanimously.

Recommendation to approve Temporary Operator’s License for Collin Frederick and Tayler Heck. — A
Sallee/Ball motion to approve Temporary Operator’s License for Collin Frederick and Tayler Heck for the Big
Foot Wolves Pig Roast, carried unanimously.

Fire/Rescue/Police Dept. Facilities Discussion w/Scheerer Construction — Reierson advised that the facilities
are not adequate now and Scheerer Construction has presented ideas on how to rehab the facilities for
Fire/Rescue and the Police Department and they will be providing the Village with an estimate on how much it
would cost. Reierson advised that the Board would have to budget for Scheerer Construction working up a plan
for the Village’s facilities. Czaja advised that $7,000.00 has been paid to them in the past out of impact fees for
the setup of plans that they have done that included the Police Station. Czaja advised that the Village is looking
at more of a 5 year plan.

COMMISSIONS & COMMITTEES:

PLAN COMMISSION:

Election of Officers in accordance with Village Ordinance 2-4-3 (f): Secretary: Annie Zembito; Vice-
Chair: Tom Connelly.

CSM, extraterritorial zoning: Petitioner Steve Anderson, W5493 Lakeville Rd: Subject to final Plan
review. — Czaja advised that the plan review has been sent to the Village Planner and he has several
recommendations. Czaja advised that Mr. Anderson has brought in all required documents and they will be
reviewed at the next Plan Commission Meeting and then it will require Board action.

Site & operation plan/G. Tikk, 229-239 Kenosha, Automotive Repair. — Czaja advised that this is a
Conditional Use Permit and will require a public hearing. Czaja advised that she recommends doing a site visit
to get a visual of the property.

Proposal to vacate Hamlin St. — Czaja advised that the legal process will begin for the abandonment of
Hamlin Street.
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LIBRARY BOARD:

Report LBRM 07/13/21. — Reierson advised that the library had their annual book sale on Saturday and it was
noted that a lot of books were sold. Reierson advised that the animal express is on the 15". Also, carpet
cleaners came in to do a cleaning from the leak at the library. Czaja advised that the library wants to file an
insurance claim for the leak. However, if it is the Condo., they need to file the claim with the Condo.
Association. Reierson also advised that they painted their picnic tables.

EMERGENCY GOVERNMENT:

Sallee reported that her and Chief Austin met to look over the hazardous mitigation draft and they have
identified the Village’s responsibilities. Sallee advised that upon discussion with the Chief, he would like to
send out some educational materials (i.e. what to do in the case of a tornado, flooding) and also flyers for
assistance with residents utilities to be sent with the water bills.

CLOSED SESSION: To consider a motion on whether or not to conduct a closed session pursuant to Wis.
Stats. 19.85 (1) considering employment, compensation or performance evaluation data of any public employee
over which the governmental body has jurisdiction or exercises responsibility. Purpose: Plan Commission
secretary compensation and compensation for Deputy Clerk Treasurer.
A Sallee/Ball motion to go into closed session.
Roll call vote:
Louse Czaja — aye
Dan Mizialko — aye
Kristi Reierson — aye
Bob Ball —aye
Matt Tanner — aye
Joan Sallee — aye
Pat McMahon — aye
Motion carried by 7 ayes.

Returned to open session pursuant to Wi. State. 19.85 (2) at 7:14pm.

A motion to approve salary of $100/month for the Plan Commission Secretary and $50 for special meetings,
retroactive to June made by Sallee and seconded by Reierson, carried unanimously.

A motion to approve salary range for Deputy Clerk Treasurer of $47,000 to $50,000 made by McMahon and
seconded by Ball, carried unanimously.

A motion to adjourn the meeting by Mizialko and seconded by Ball, carried unanimously at 7:17pm.

Respectfully submitted,
Lisa Rogers, Clerk Treasurer
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