VILLAGE OF WALWORTH
VILLAGE BOARD COMMITTEE-OF-THE WHOLE MEETING
MINUTES

Tuesday January 4, 2022, 6:00 pm
Call to Order: President Louise Czaja called the meeting to order at 6:00pm.
Roll Call: Present: President Louise Czaja, Trustees Dan Mizialko, Bob Ball, Joan Sallee, Pat McMahon
Also Present: Clerk/Treasurer Lisa Rogers, Baker Tilly, LLC Auditor Paul Frantz, Ehlers Senior
Municipal Advisor Jon Cameron
Absent: Trustee Kristi Reierson, Trustee Matt Tanner

Discussion, Consideration and Action on the following:

2020 Audit:

Introduction: Baker Tilly, LLC: Paul Frantz, CPA, Partner

Review 2020 Audit Reports: Reporting and Insights from 2020 Audit. — Frantz provided an update on the
material weaknesses and the cost/benefit to segregation of duties. There were significant delays in completing
the audit timely due to bank reconciliations not being completed timely. Czaja mentioned that the Finance
Committee would be assisting in making sure that the bank reconciliations are completed within a timely
manner. Czaja also mentioned that the fund balance increased to 19%. The Board discussed the bond rating
and Jon Cameron advised that there is a cost for the Village to become rated and that there are many factors in a
bond rating including management of community, fund balance, financial health, size of the community, and
equalized value.

Financial Statements & Supplementary Information — The Board received copies of the financial statements
and supplemental information. Czaja advised that at the next Finance meeting, she intends to go through the
statements.

Tax Incremental District No. 1 — Not discussed.

ACTION: Recommendation to Village Board of Trustees — A Czaja/Sallee motion to recommend referring
documents from the audit to the Finance Committee for further review, carried unanimously.

REFINANCING EXISTING DEBT:

Introduction: Ehlers, Public Finance Advisors: Jon Cameron, CIPMA, Senior Municipal Advisor
Presentation & Review of Reports:

Current Refunding Analysis — Estimated Savings

Financing Plan Tax Impact

Allocation of Debt Service

Capital Improvement Financing Plan

Existing GO Debt Base Case

Jon Cameron from Ehlers advised that the Village has many outstanding loans with various rates and balloon
payments coming due in 2024. 1t is typical to refinance those loans to stretch out the payments and save interest
by reducing the interest rates on the outstanding debt. Normally there are two reasons to refinance being: 1.
Interest rates are falling, and communities would like to refinance for a lower rate. 2. Structure. The Village
falls into the structure category of refinancing loans and Ehlers has identified several bank notes that are good
candidates for refinancing. In Ehlers review of the Village’s debt refinancing, they have included the cost of the
new fire engine at $600,000 and therefore the total net cost with debt issuance is $1,575,000. The Village’s
refinance will be segregates for repayment, so it is paid by the utility. Cameron advised that there is a 1.1%
interest rate increase in equalized value, estimated on the rate of interest based on a recent bond sale that is not
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rated in a community that is similar to the Village of Walworth from the end of November, plus an additional
.25%. In the refinancing proposal, Ehlers is stretching the date for the Village’s debt refinancing to 2034. The
longest you can issue general obligation debt is 20 years. Combining the purchase of a new fire truck with the
debt issuance is reasonable. Cameron advised that there are a lot of different positions that are going to be an
expense to the Village such as bond counsel and disclosure counsel. In addition, the Village would incur an
underwriter’s discount expense which is when underwriters bid on the debt of the Village. There is a fee which
is associated with this to purchase the debt and sell it on the secondary market. If the Village can afford to do
this, it allows for maximum interest savings.

Czaja mentioned that there is a difference of $11,000 of restructuring costs, which right now are at $48,710, but
once the Village adds on the fire truck it becomes $59,975. The total savings would be coming from stretching
out the debt and getting rid of balloon payments and the savings is in the amount of -$65,622 (negative amount;
cost to the Village).

Czaja mentioned that the annual taxes on a $250,000 home in 2022 for refinancing the existing debt would be
$274. That amount is the Village’s existing debt and moving forward, the total principal and interest payments
decrease due to stretching the debt out and eventually the Village would see a reduction in the levy. The debt
has to be outstanding for a number of years, probably until 2030 before the Village is eligible for pre-payment.

Cameron advised that when a community refinances their debt, it is in their advantage as concerns levy limits
because the community can levy lower dollar amounts to match the debt service payment.

ACTION: Recommendation to Village Board of Trustees — A Sallee/Ball motion to recommend the approval
of the consolidating of debt to include the purchase of a fire truck. The following roll call vote was recorded:
Roll call vote:

Mizialko — aye

Ball —aye

Sallee —aye

Czaja—aye

McMahon — nay

Motion carried with 4 ayes.

REVIEW 2021 BUDGET REPORT & ACCOUNTS PAYABLE:
ACTION: Recommendation to Village Board of Trustees — A Ball/Sallee motion to recommend approval of
2021 Budget Report & Accounts Payable. Discussion regarding the payables.

A McMahon/Czaja motion to adjourn the meeting at 8:01pm.

Respectfully submitted,
Lisa Rogers, Clerk/Treasurer
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