
 

January 10, 2022 Village Board Meeting Minutes 

VILLAGE OF WALWORTH 

VILLAGE BOARD MEETING 

MINUTES 

 

Monday, January 10, 2022, 6:00 pm 
 

Call to Order: President Louise Czaja called the meeting to order at 6:00pm. 

 

Roll Call: Present: President Louise Czaja, Trustees Kristi Reierson, Bob Ball, Dan Mizialko, Pat 

McMahon, Joan Sallee (6:10pm) 

Also Present: Clerk/Treasurer Lisa Rogers, Deputy Clerk/Treasurer Kellie Thelen, Village 

Attorney Brad Lochowicz, Fire/Rescue Chief Dave Austin, Police Chief Ryan Milligan, Village 

Building/Zoning Officer Justin Border, Lisa Border, Resident Kelly Freeman, Fire/Rescue 

Captain Jason Rowland, Jon Cameron with Ehlers (6:31pm) 

Absent: Matt Tanner 

 

Approval of Minutes: October 25, 2021 Special Board, November 8, 2021 Regular Board, December 13, 

2021 Regular Board – A Ball/Reierson motion to approve all minutes as presented with changes to December 

13, 2021 minutes section regarding Sponsorship of Caleb Broege/part time patrol to remove “Walworth 

Department of Justice” and revise to read “Wisconsin Department of Justice”, carried unanimously. 

 

Comments from Citizen Present:  Any item presented to the Village Board by a citizen will be heard and 

may be placed on the next regular meeting’s agenda. – None  

 

December 2021 Financial Reports – Village & Water/Sewer and December 2021/January 2022 Village 

and Water/Sewer Payables including Additions – President Czaja mentioned that at the January 4, 2022 

meeting, there was a recommendation to approve the payables.  A McMahon/Ball motion to approve the Village 

and Water/Sewer Payables including Additions, carried unanimously.  

 

ACTION:  Proposal: Continue to Zoom Village Board Meetings. – President Czaja mentioned that last 

summer, the Village decided to continue having Regular Board Meetings and Plan Commission meeting 

available via Zoom.  A Ball/Sallee motion to continue Zoom Village Board Meetings through June 1, 2022, 

carried unanimously.  

 

Discussion, Consideration and Action on the following: 

 

NEW BUSINESS: 

Appointment of Justin Border, Bluestone Inspections, Building Inspector. – President Czaja appointed 

Justin Border as the Village’s Building Inspector and Zoning Officer.  A McMahon/Reierson motion to approve 

the appointment of Justin Border as the Village’s Building Inspector and Zoning Officer.  

Roll call vote: 

Ball – aye  

Czaja – aye  

Reierson – aye  

McMahon – aye  

Mizialko – aye  

Sallee – aye  

Motion carried with 6 ayes. 

 

2021 Police Department Report by Chief Ryan Milligan – President Czaja announced that Chief Milligan 

provided the Village Board with his Department Report and should anyone have any questions or concerns, 
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they should be addressed with Chief Milligan. 

 

ACTION: APPROVE OPERATOR’S LICENSE FOR CONOR SHEA AT THE 46 TAVERN. – 

Clerk/Treasurer Lisa Rogers announced that Conor Shea has passed the background check.  A Ball/Reierson 

motion to approve the Operator’s License for Conor Shea at The 46 Tavern, carried unanimously. 

 

OLD BUSINESS:  

Proclamation Request: Recognizing January 23-29, 2022 as School Choice Week in Village of Walworth. 

– President Czaja mentioned that at the Village’s November 2021 meeting, this matter was referred to the 

Finance Committee.  President Czaja also mentioned that she has spoken with both school administrators.  A 

Sallee/Ball motion to remove this item from the agenda, carried unanimously. 

 

Stage 3 Code Project guidelines (Ordinance Revisions). – President Czaja mentioned that General Code 

provided process revisions.  Trustee Reierson mentioned that she would like to refer this matter to Finance 

Committee.  A Reierson/Ball motion to refer the ordinance revisions to Finance Committee, carried 

unanimously. 

 

E-mail/Ms. J. Blair, Senior Architect, Scherrer Construction – President Czaja mentioned that she would 

like to refer the matter from Scherrer Construction regarding the proposed construction for the Village 

Hall/Police Department and Fire Department to General Services Committee.  A Sallee/Reierson motion to 

refer this matter to General Services Committee, carried unanimously.  

 

STANDING COMMITTEE REPORTS: 

FINANCE: Regular Finance Meeting 01/04/22: Cancelled 

PUBLIC WORKS: Regular Public Works Meeting 12/27/21: Cancelled 

GENERAL SERVICES: General Services Regular Meeting 01/03/22: Cancelled 

President Czaja mentioned that the Finance Meeting, Public Works Meeting, and General Services Meeting 

were cancelled due to the holidays. 

 

COMMISSIONS & COMMITTEES: 

PLAN COMMISSION: Report of Plan Commission Regular Meeting 12/27/21: Minutes filed. 

 

Public Hearing, 01/17/22 CUP, Christopher Watkins, Sr application for a CUP permit to operate a used 

car dealership, 125 State Highway “67”. 

 

Hamlin St. & Walking Path proposed abandonment. 

 

LIBRARY BOARD:  Report of Library Board Regular Meeting 12/14/21: Minutes filed. – Trustee 

Reierson mentioned that the Library received a gift from the Fontana Garden Club.  Trustee Reierson also 

mentioned that the Library staff is working COVID friendly by using masks and plexiglass and the new hires 

are working well.  Trustee Reierson also mentioned that the Fontana Book Club is meeting at the Library on 

Wednesdays.  Trustee Reierson advised that there is a DVD sale with donations/duplicate items. 

 

FWWPCC: Report of FWWPCC 12/14/21 – President Czaja mentioned that the Amended Kikkoman 

Contract & IGA and construction is nearly complete.  

 

EMERGENCY GOVERNMENT: - Trustee Sallee mentioned that the Emergency Government Committee 

would like to send out quarterly reminders (March, June, September, December) to residents.  Lieutenant Jason 

Rowland, Walworth County Emergency Management Director provided an update on precautions for winter 

driving and to keep blankets and flashlights with batteries in your vehicle at all times.  
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COMMITTEE-OF-THE WHOLE: 01/04/21 

Presentation 2020 Audit by Paul Frantz, Baker Tilly, LLC 

ACTION:  RECOMMENDATION TO ACCEPT 2020 AUDIT. – President Czaja mentioned that the audit 

was presented and the Finance Committee will further review.  A Ball/McMahon motion to accept the 2020 

Audit, carried unanimously.  

 

Presentation of finance proposal to restructure debt by Jon Cameron, Ehlers, Public Finance Advisors. 

Ehlers Pre-Sale Report Presented by Jon Cameron – Jon Cameron presented the report from Ehlers.  

Cameron provided a report on the purpose, scheduled, and refunding notes from 2014, 2015, 2017 and 2019.  

The purpose of the debt restructure is the help with smoothing out the balloon payments, reduction of interest 

rates, structure of the loans as banks cannot loan out for longer than 10 years so they resort to a 20-year 

payment structure, with a balloon payment at 10 years.  The plan would be to stretch out the payments to 

stabilize the tax rate.  The most original debt of the Village is at 3%, 3.3% or 2.8% interest.  Interest rates are 

still currently lower than they have been in the past.  The bonds issued are for 12 years, beginning on April 1, 

2023 for payment on the principal, interest payable every six months starting October 1st and callable after April 

1, 2030.  Cameron recommended that the bonds be sold as non-rated and to hold a competitive bond sale where 

it is an advertised sale.  Underwriters would bid on the sale on February 14, 2022.  GO debt in the state of 

Wisconsin is backed up by a tax levy with the safest form of debt and has the best interest rate.  The alterative 

method of sale would be a negotiated sale.  

 

Ehlers will evaluate the bids on the day of the sale and Ehlers will provide a report at the Village Board Meeting 

on February 14, 2022.  Other service providers may include Bond Counsel which will 1. Provide legal opinion. 

2. Provide that the debt is lawfully issued by the Village.  There will also be roles as to disclosure, financial 

position, principal schedule, etc. which is as honest and accurate as possible.  A paying agent helps make 

payments on the bond and acts as an intermediary between the Village of Walworth and the DTC.  

 

Key dates were provided between January 10, 2022 and February 14, 2022 regarding key information to 

compile statement.  February 7, 2022 is the date to distribute the official statement and February 14, 2022 

would be the date that the bids are taken, usually between 9am-11am.  The closing date would be March 2, 

2022 and the bonds would be available as well as the redemption of bank notes approximately 2 days thereafter.  

Paying off the debt is part of the Village’s responsibility, not part of the payment service.   

 

The Village’s existing debt pre-refinancing is $215,000/year.  The Tax rate for the debt is $.80/$1,000.  The size 

of the bonds will be $1,625,000.  The capital improvement financing plan is less than other available revenues.  

The Village will use $143,000 of the amount levied to pay off.  The proposed debt will help to keep the overall 

tax rate at $.75 to $.80 per $1,000.  There will be some reduction in overall tax rate.  The Village’s 2007 debt 

was refinanced in 2014.   

 

President Czaja mentioned that there was a recommendation from the Committee-of-the-Whole meeting to 

proceed with refinancing of current debt and include the new fire engine with one dissenting vote with concern 

due to the specs of the new fire truck.  Fire/Rescue Chief, Dave Austin mentioned that he met with the Fire 

Department Committee and Captain Rowland reported that the Committee met with the manufacturers and 

narrowed down the price of the new truck to just under $650,000 but they might be able to lower that amount 

further to maybe less than $640,000 if based on wants, needs, and wishes.    Captain Rowland mentioned that 

there are financing options available for the purchase such as a chassis build discount with half down and then 

the other half due at pick up and potentially cutting off $12,000-$13,000.  Captain Rowland also mentioned that 

there is a prepayment plan of 50%-75% off if the Village prepays 100% which would be roughly $20,000-

$25,000 in a price reduction.  Chief Austin mentioned that both manufacturers in mind are looking at a price 

increase of 7%-15% in 2022m which Pierce’s is honoring their 2021 price until January 31, 2022 and 

Rosenbauer is honoring their 2021 price until March 31, 2022.  Attorney Lochowicz mentioned that he 

researched if the Village would have to do a public bidding process and he found that it is not required.  
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Captain Rowland mentioned that the equipment on the new fire truck will be new and something that the 

Village hasn’t needed before, but does now due to staffing issues.   

 

President Czaja had concerns about the prepayments and has since spoken with the Village auditors and it shall 

be noted that the fire truck can be booked as prepaid and when it is received, can be capitalized.  Captain 

Rowland advised that the new fire truck will take about 14-18 months to be built.  President Czaja inquired if 

the Village would need a contract with the manufacturer if the Village decided to prepay.  Attorney Lochowicz 

mentioned that he is familiar with those types of contracts. 

 

Resolution 2022-1 Initial Resolution Authorizing $950,000 General Obligation Refunding Bonds – Deputy 

Clerk/Treasurer Kellie Thelen read the resolution into the record.  A Ball/McMahon motion to adopt Resolution 

2022-1. 

Roll call vote: 

Ball – aye  

Czaja – aye  

Reierson – aye  

McMahon – aye  

Mizialko – aye  

Sallee – aye  

Motion carried with 6 ayes. 

 

Resolution 2022-2 Initial Resolution Authorizing $675,000 General Obligation Bonds for Equipment of 

the Fire Department – Clerk/Treasurer Lisa Rogers read the resolution into the record.  A Reierson/Ball 

motion to adopt Resolution 2022-2. 

Roll call vote: 

Ball – aye  

Czaja – aye  

Reierson – aye  

McMahon – aye  

Mizialko – aye  

Sallee – aye  

Motion carried with 6 ayes. 

 

Resolution 2022-3 Providing for Sale of $1,625,000 General Obligation Corporate Purpose Bonds, Series 

2022A – President Czaja read Section 1 of the resolution into the record.  Trustee Reierson read Sections 2, 3 

and 4 into the record.  A Ball/Sallee motion to adopt Resolution 2022-3.  

Roll call vote: 

Ball – aye  

Czaja – aye  

Reierson – aye  

McMahon – aye  

Mizialko – aye  

Sallee – aye  

Motion carried with 6 ayes. 

 

Quarles & Brady Bond & Disclosure Counsel Services – Jon Cameron advised that the service of Quarles & 

Brady Bond & Disclosure Counsel Services is for the official statement and assisting the Village by doing their 

own due diligence check.  Cameron also advised that Quarles & Brady will hold a call with the Village to be 

sure everything is accurate as well. 
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Ehlers Paying Agent Services – Jon Cameron mentioned that the 1st year of services is built into the plan 

already, otherwise annually, this service is $400.  A Ball/Reierson motion to proceed with the services as they 

are already built into the plan, carried unanimously. 

 

CLOSED SESSION:  To consider a motion whether or not to go into closed session in accordance with 

Wi. Stats. 19.85(1) e, deliberating or negotiations the purchasing of public property, the investing of 

public funds, or conducting other specified public business whenever competitive or bargaining reasons 

require a closed session.  Purpose relating to the proposed contract with the Town of Walworth for Fire 

Protection Services and Emergency Medical Services. 

a. Roll call vote. – A Sallee/Ball motion to go into closed session at 7:30pm. 

   Ball – aye  

   Czaja – aye  

   Reierson – aye  

   McMahon – aye  

   Mizialko – aye  

   Sallee – aye  

   Motion carried with 6 ayes. 

 

Return to open session pursuant to Wis. Stats. 19.85(2) and take action on any items discussed in closed 

session. – Returned to open session at 7:40pm. 

 

A Czaja/Reierson motion to adjourn the meeting at 7:40pm, carried unanimously.  

 

Respectfully submitted,  

Kellie Thelen, Deputy Clerk/Treasurer 


